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REGULAR MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, July 25, 2017 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Regular 
Meeting on July 25, 2017, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Minutes of the June 27, 2017, Regular Governing Board 
Meeting 

B. Adoption of Resolution No. 2017-028 Ordering the Smith Annexation, 
Pursuant to A.R.S. Section 48-262(I); the Annexation Parcel ID No. is 219-
35-0060 and is North of Tangerine Road and East of Camino De Oeste 
Road in Marana, Pima County, Arizona 

C. Adoption of Resolution No. 2017-029 Ordering the Blue Agave Phase II, 
Lots 129 through 192, and Common Area "B" Annexation, Pursuant to 
A.R.S. Section 48-262(I); the Annexation Area is Located Near Dove 
Mountain Boulevard in Marana, Pima County, Arizona 

D. Approval of the Purchase of Personal Protective Equipment (PPE) Turnout 
Components for the Upcoming Firefighter Academy 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 

B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 
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VII. Business 

A. Information and Update on the Progress to Restore Asphalt Paving at the 
Northwest Fire District Training Center 

B. Discussion and Possible Action Engaging an Architect for Design, 
Consultation and Other Items Related to the Design and Construction of 
the New Administration Building 

C. Discussion and Possible Action Approving the Purchase and Installation of 
Fire Alarm Monitoring Systems at All District Facilities 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted July 21, 2017 
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Date:   July 25, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 
    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through D on the July, 2017, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 

Packet Pg. 4
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Date:   July 25, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Minutes of the June 27, 2017, Regular Governing 
Board Meeting 

    

 

RECOMMENDATION:  
Approve the minutes 
 
MOTION: 
Move to approve the minutes of the June 27, 2017, regular meeting   
 
DISCUSSION:  
The minutes of the June, 2017, regular meeting are attached for review.  
 
FISCAL IMPACT:  
None 
 
ALTERNATIVES: 
Approve the minutes with revisions or do not approve the minutes 
 
ATTACHMENTS: 

• DRAFT 6-27-17 (PDF) 

5.A
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Date:   July 25, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2017-028 Ordering the Smith 
Annexation, Pursuant to A.R.S. Section 48-262(I); the Annexation 
Parcel ID No. is 219-35-0060 and is North of Tangerine Road and 
East of Camino De Oeste Road in Marana, Pima County, Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and approve the annexation 
 
MOTION:  
Move to adopt Resolution No. 2017-028 ordering the Smith Annexation  
 
DISCUSSION:  
This is an annexation involving property owners, Justin Smith and Kristen Smith, who 
submitted the attached letter dated July 17, 2017.  The annexation parcel ID is 219-35-
0060 and is north of Tangerine Road and east of Camino De Oeste Road in Marana, 
Pima County, Arizona.  The parcel will be serviced by Station 339.  No additional 
resources are needed to serve this area. 
 
FISCAL IMPACT:  
The 2018 Limited Assessed Value of the property is $12,630; the revenue to the District 
based on the current combined tax rate will be approximately $388.00.  
  
ALTERNATIVES:  
Not approve the annexation; not recommended 
 
ATTACHMENTS: 

• Smith Annexation Packet (PDF) 
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Date:   July 25, 2017 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Adoption of Resolution No. 2017-029 Ordering the Blue Agave 
Phase II, Lots 129 through 192, and Common Area "B" Annexation, 
Pursuant to A.R.S. Section 48-262(I); the Annexation Area is 
Located Near Dove Mountain Boulevard in Marana, Pima County, 
Arizona 

    

 

RECOMMENDATION:  
Adopt the resolution and order the annexation 
 

MOTION:  
Move to adopt Resolution No. 2017-029 ordering the Blue Agave Phase II, Lots 129 
through 192, and Common Area "B" Annexation 
 

DISCUSSION: 
This is an annexation involving property owner Title Security Agency, whose Trust 
officer submitted the attached letter dated July 17, 2017.  The property has been 
subdivided into residential parcels which are located near Dove Mountain Boulevard in 
Marana, Pima County, and are contiguous with the District boundary. 
 

The parcels would be serviced by Station 337. No additional resources are needed to 
serve this area. 
 

FISCAL IMPACT:  
Unknown at this time 
 

ALTERNATIVES:  
Not approve the annexation 
 
ATTACHMENTS: 

• Blue Agave Phase II Annexation Packet (PDF) 
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Date:   July 25, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Purchase of Personal Protective Equipment (PPE) 
Turnout Components for the Upcoming Firefighter Academy 

    

 

RECOMMENDATION:  
The Logistics Division recommends approval of PPE Turnout components to outfit the 
firefighters in the new academy. 
 
MOTION:  
Move to approve the purchase ten (10) complete sets of Personal Protective Gear from 
three separate vendors at the total price of $47,202.50 to outfit new firefighters in the 
upcoming District Firefighter Academy. 
 
DISCUSSION:  
The District will be hiring approximately 10 new firefighter recruits, and it will be 
necessary to outfit them with the proper Personal Protective Equipment.  Though the 
hiring is not completed yet, we would like to get Board approval to purchase these 
items this evening.  Once the personnel are hired and measured, the appropriate 
Purchase Orders will be processed.  By obtaining early Board approval it saves us a 
significant amount of time in the delivery process, which can take several months.  
Early approval will allow us to be much more efficient, and assure that that the recruits 
have the appropriate gear when they graduate from the Academy.  As an example, 
measurements for the last Academy occurred shortly after a Board meeting, so we had 
to wait approximately 4 weeks to obtain Board approval, and then another week for the 
purchasing process to be completed.  This resulted in a very tight timeframe for getting 
the recruits properly outfitted. 
 
FISCAL IMPACT:  
Total cost to the District is $47,202.50.   
 
ALTERNATIVES:  
None 
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ATTACHMENTS: 

• Recruit Estimated PPE Costs (PDF) 
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FIRE CHIEF’S REPORT 
Chief Michael J.  Brandt 

July, 2017 
ACTIVITIES: 

Northwest Fire District Administrative Offices were closed on Tuesday, July 4th, in 
observance of Independence Day.  

Our Academy Graduation Ceremony for Recruit Class 17-01 was held on Friday, July 
7th.  Hats off to all the Northwest Team for their efforts and support throughout this 
process, especially the extraordinary job done by Deputy Chief Scott Hamblen and his 
entire Training Staff.  The event was outstanding and we are all excited about our 
new team members.  Great job!   

A luncheon was recently held at Administration for Esther Zwart, our volunteer in 
Community Affairs.  Esther will be leaving NWFD at the end of June due to her 
husband’s redeployment to Europe.  On behalf of NWFD, I’d like to thank Esther for 
her time and commitment to assist NWFD in serving our community.   We wish Esther 
and her husband all the best.  

I attended a meeting with HR and Finance Team Leaders to review and discuss an 
HRIS Payroll and Scheduling software. 

I attended the After-Action Review for the annual 4th of July event held in the Town 
of Marana. By all accounts, this was the largest event to date and was well planned 
and executed. Marana Town Manager Gilbert Davidson, and members of his staff, 
gave an overview of the event to identify challenges to assist in future events. 

A meeting was also held with Gilbert on routine and operational issues.   

I met with Executive Staff to discuss the new firefighting recruitment and Strategic 
Plan.   

I, along with other Senior Staff members, as well as Vice-Chairman Kaplan, attended 
the combined 2017 AFCA/AFDA (Arizona Fire Chiefs Association/Arizona Fire Districts) 
Conference in Glendale, AZ during the week of July 10th - 14th.  There were many 
training and networking functions available at the conference and an opportunity to 
exchange information and ideas with other Arizona Fire Chiefs. 

I met with Governing Board Vice-Chairman Bruce Kaplan to update him on general 
NWFD business and issues. 

Members of Staff met with Michael Racy to discuss general informational topics, as 

well as, Pima County activities. 

Meetings continue with neighboring Fire Districts to discuss common challenges and 
collaborative efforts.  After unanimous consent of both Fire Boards, Mountain Vista 

6.A.1
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Fire District has consolidated with Golder Ranch Fire District and are now one entity - 
Golder Ranch Fire District.    

ROUTINE EXTERNAL MEETINGS:  

Town of Marana Mayor and Council Meeting; Marana Community and Regional 
Update Meeting; Town of Marana Department Head meetings; Pima County Fire 
Chiefs Association Meeting; Greater Tucson Fire Foundation meetings; PCWIN; NWFD 
Governing Board Meeting; Board of Managers YMCA; and associated 
Boards/Committees. 

INTERNAL MEETINGS:  

A full schedule of internal meetings included: Executive Staff Meetings, Executive 
Team Meetings with all members of Senior Staff; Meeting with the Executive Team to 
discuss support positions; Leadership Team Meeting; General Staff Meeting; Meetings 
with Asst. Chiefs Bradley and Emans on Operational and Support coordination; 
Operational meetings with Executive Staff - Finance, Operations, Support, HR, and 
Community Affairs; and General Staff Meeting.  

6.A.1
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SUPPORT SERVICES ASSISTANT CHIEF REPORT 
Assistant Chief Doug Emans  

July, 2017 
 

ACTIVITIES: 

• The bulk of time and energy this month has been focused on getting the asphalt 
restoration project on line and scheduled for next late august or early 
September.  This project is exceptionally complex in totality and moving 
methodically through each detail has been exhausting for all the parties involved.  
The essential point is all parties are eager to correct the failure we have 
experienced and all parties share in some way to correct it.  The details will be 
discussed at the meeting July 25th. 

• Staff has submitted an initial offer on the property for the future location of 
Station 337 followed by a counter offer.  At the time of this writing, we have not 
yet received feedback on our final offer.  Staff will keep Board Members informed 
of the results. 

• GIS Analyst Jim Long and Paramedic Tom Krinke participated in in the annual 
GIS conference sponsored by ESRI and received recognition for their outstanding 
work on locating and tracking fire hydrant information to make it more readily 
accessible electronically to all responders.  We will be recognizing this 
achievement at the Board Meeting as well.   

• Division reports are included for your review. 
 

 

Planning/Health and Safety 

• Chief Hartley continues to work with our Finance Department on the resiliency 
RFP which is now closed.  The team will be evaluating the proposals and making 
recommendations to move the process forward.  It should be noted this is only 
one pice of a complete Behavioral Health program for our personnel and their 
immediate families.  We have made this the number one priority for the Health 
and Safety function at Northwest Fire District and it is a very tall order.  We 
continue to learn and seek the best options and alternatives for our personnel as 
we assemble resources to connect to those in need.    

• Chief Hartley along with safety officers from neighboring Districts, provided a 
fantastic program for the 2017 National Safety Stand Down.  This program is 
observed nationally and this year was observed June 18-June 24.  The program 
received a huge amount of positive feedback and should be considered very 
successful.  Great work by Chief Hartley and all the personnel who participated in 
the program in all its variety of forms.  

• On the planning side of the Division, Chief West put much of his focus on 
Strategic Planning, the CSC asphalt project restoration and Fire Station Location 
study while continuing to tie up the loose ends associated with our Accreditation 

6.A.2
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process.  Chiefs West and Emans will be traveling to Charlotte on July 26 and 24 

respectively to receive the final and official results of the peer review team visit 
back in April. 

Logistics 
 

Fleet 

• The Fleet Services Section has adjusted the metrics reporting to demonstrate a 
slightly different look at the information.  We think you will find it interesting and 
more informative, certainly more reflective of what our personnel are actually 
doing in the field. 

• Tom Stanton retired earlier this month after five years with Northwest Fire 
District.  Tom came to the District after retiring from the City of Tucson in 2012.  
We have conducted a recruitment to fill Tom’s position at this time. 
 

 

Facilities 

• the installation of Proximity card locks is still in process. This project will take 

several months to complete but thus far, we are on schedule and the systems 
are functioning well.  We are adjusting the plan as necessary to provide access 
within our security parameters. 

• Due to anticipated challenges, we have placed Fire Station 31 in a lower priority 
position.  The costs increased significantly on this remodel so we are refocusing 
on our intended outcome at a later date to take advantage of contingencies in 
other projects rather than begin a project well over budget.  Currently our focus 
is on Fire Station 37 and determining location for Fire Station 40.  The pending 
offer on property for Fire Station 37 may be received prior to the meeting on July 
25. 
 

Technology 

• Staff is evaluating a managed services agreement received from our support 
contractor.  These services are fairly expensive, although not as costly as not 
having them.  With that in mind, the Board may see an agreement for these 
services at the August meeting if we are not successful in identifying candidates 
in the next several weeks. 

• Several staff members have also been deeply engaged in scoping a management 
information system focused on our contract and contact management system so 
that we can launch an enterprise based E-commerce site in support of several of 
our departments who have fees associated with the services we provide, 
Prevention and Safety for example.  This is a long process with huge advantages 
for the District in the long term.   

 
 

GOALS:  

• Complete contracts and initial schematic designs for Stations 37 and 40. 

• Complete negotiations and begin closing on two properties for Fire Stations 37 
and 40 

6.A.2
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OPERATIONAL SERVICES BOARD REPORT 
Assistant Chief Brad Bradley 

July, 2017 

  

ACTIVITIES: 
June was spent coordinating personnel, responsibilities, and activities within Operational 
Services as follows: 
 

• Paramedic Training Process (PTP) -  Five (5) personnel are still undergoing 
certification training through Pima Community College (PCC) and staff are 
preparing for five (5) more personnel to begin certification training in FY17-18. 

 

• Captains Certification Process (CCP) - Preparations are being made to hold a 

Captain’s promotional process within the next few months following the recent 
completion of the 2017 Captain Certification Process. 
 

• Academy -  Academy 17-01 concluded in June with 22 NWFD recruits graduating 

and beginning their new field assignments. The hiring process for Academy 17-
02 began in June with an estimated academy start date of October 15, 2017. 
 

• New Apparatus - The two (2) KME engines that were ordered as part of the 

District’s FY17/18 vehicle replacement plan are still under construction and are 
expected to be delivered sometime in August. 
 

• New Stations - Operations and Support Services continued a review of potential 

station locations associated with the recent bond issuance process.  Given 
changes associated with construction plans within the Town of Marana, District 
staff felt additional review was necessary to determine if adjustments to the 
previous locations for stations 40 (Twin Peaks and I-10) and 41 (Tangerine 
Farms and I-10) were necessary. Several studies conducted as part of this 
review are attached for informational purposes. 

 

• Communications / Dispatch - Changes to the District’s dispatch and call 

processing system remained ongoing during the month of June to further realize 
the enhanced benefits of the criterion based dispatch (CBD) system.  

  

• Ambulance Transportation - Staff is still working to develop an RFP to select an 

appropriate provider of ambulance billing services.  The RFP should be 
completed and brought to the Board for discussion/approval in August. 

  

• ePCR and RMS System - The new Image Trend reporting system is online and 
efforts began in June to transition the Prevention and Safety Division onto the 
system. 

  

• Transport Statistics -  The June transport total and year to date transport total is 
as follows: 

6.A.3
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Additionally, the following are the dispositions for all EMS responses (1284 total) 
during the month of June: 

 

Transferred to BLS   372 

Transported by NWFD 352 

Patient Refusal 180 

Cancelled On Scene 131 

Invalid Assist 69 

Cancelled Enroute 63 

No Patient Found 48 

MVA Involved Non-Injured 44 

Manpower 12 

Cardiac Arrest Non-Transport 6 

Dead On Scene 3 
  

• Budget - Final budget adjustments were made in June and budget tracking 

reports are scheduled to be assigned to all department heads in July. 
 

• Memorandum of Understanding (MOU) - The MOU with L3572 was completed 

and presented to the Governing Board in June. Associated compensation 
changes were implemented through the Finance Division with policy adjustments 
being made through the Human Resources Division for presentation to the Board 
in the coming months as necessary. 
 

• Regional Automatic Aid - District staff received the first months’ worth of 

response data and held a meeting of the regional operations committee (ROC) to 
discuss the findings. The minutes of that meeting are attached for informational 
purposes. 

  

• Accreditation - District staff received the final accreditation report for the District 
from CFAI in June.  Several meetings have been scheduled in July to discuss the 
findings and develop an action plan moving forward.  

  

6.A.3
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• Meetings - Numerous meetings/activities were held in June to further support the 

mission of our members, the District, and the community we serve.  Some of 
these are as follows: 
 
Internal 

  

o Attended several Executive Staff meetings. 

o Attended one (1) Governing Board meeting. 

o Attended several Operations meetings. 

o Attended a meeting with the District’s Medical Direction Team. 

o Attended numerous meetings to review and discuss prospective HR and 

Finance information technology systems. 
o Attended a CFAI report review meeting. 

o Attended a feedback session to provide feedback to a candidate of the 

most recent Captain’s testing process. 
o Attended a planning meeting regarding the hiring process for Academy 

17-02. 
o Attend a “family night” event for the recruits and their families associated 

with Academy 17-01. 
o Attended several meetings to finalize the internal process changes 

associated with the District’s MOU with L3572. 
o And, various other meetings with assigned personnel, other department 

managers, and other various stakeholders to collaboratively support other 
initiatives inside and outside of operational services. 

 

External 
 

o Attended via teleconference a January 8th Foundation Resource 

Committee meeting and Board of Directors meeting.   
o Attended a Town of Marana department head meeting. 

o Attended a Marana Health Care (MHC) Board of Directors meeting. 

o Attended a meeting with MHC regarding mental health opportunities for 

NWFD members and their families. 
o Attended a meeting with the Town of Marana Building Safety and 

Development Services personnel. 
o Attended a Pima Fire Chief’s meeting. 

 

GOALS 
Save lives, protect property, and care for our community.  
 
 
ATTACHMENTS: 

• ROC Meeting Minutes 07.05.17 (PDF) 
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• 340-341 impact study 2.0 (PDF) 

• Addendum No.1 340-341 2.0 (PDF) 
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Automatic Aid Response System Council (AARSC) 

Mission: To provide coordination of fire service resources for the communities served by the Automatic Aid System 

to afford the highest levels of service and safety in the most fiscally efficient and reciprocal way.  

Strategic Plan: To support participant agencies through cooperation, standardization, improved firefighter safety, 

resource coordination, consistency, enhanced departmental communication, and to maximize delivery to our citizens. 

 

 

Subject:   Regional Operations Committee (ROC) Minutes – July 5, 2017 

Location:  Northwest Fire District Administration 

Time:   1:30 – 3:30 

Members Present:  Assistant Chief Brad Bradley, NWFD  

   Deputy Chief Brian Gard, NWFD 

Assistant Chief Tom Brandhuber, GRFD 

Deputy Chief Josh Hurguy, GRFD 

Deputy Chief Eric Perry, MVFD 

           Battalion Chief Tony Rutherford, MVFD 

                                        

 

Discussion Items: 

 

1. Data Review (30 days) – Preliminary response data from the three (3) agencies was 

reviewed and no surprises were noted.  GRFD data is limited by a low number of total 

auto-aid responses, but will be incorporated into the data set for analysis next month as the 

totals increase.  The next analysis will be published for each agency. 

 

2. Level 1 Staging Process – It was determined the current procedure for level 1 staging be          

changed to reflect that all personnel and apparatus shall stage level 1 after the arrival of the 

first Engine or Ladder and Battalion Chief.  Each agencies Training Chief will be 

responsible to update agency specific SOG’s and provide for associated agency awareness. 

 

3. Rehabilitation – Discussion occurred on the need to uniformly address rehabilitation and 

associated documentation (vital signs).  At present, each agency utilizes a different model 

to achieve (or not) this critical function.  The ROC has determined the need to establish the 

Health/Safety Committee and assign this objective for presentation of recommendations to 

the ROC. 

 

4. Knox / Supra Keys – Discussion occurred on the need to establish common access across 

each agency using agency specific keys.  It was decided that the following personnel will 

be responsible to coordinate and provide agency specific keys for each Battalion Chief 

(BC) and EMS Captain (EC) response unit for each agency: 

 

Brad White – MVFD 

Andy Smith – GRFD 
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Automatic Aid Response System Council (AARSC) 

Mission: To provide coordination of fire service resources for the communities served by the Automatic Aid System 

to afford the highest levels of service and safety in the most fiscally efficient and reciprocal way.  

Strategic Plan: To support participant agencies through cooperation, standardization, improved firefighter safety, 

resource coordination, consistency, enhanced departmental communication, and to maximize delivery to our citizens. 

 

Ian Robinson – NWFD 

 

 

5. Committee Formalization- Discussion occurred on the need to formalize the following 

committees and begin regular meetings towards standardization associated with the listed 

objectives (if provided): 

 

Health / Safety -   Begin meeting regularly with the objective to standardize the approach 

to rehabilitation across the three (3) agencies as previously described with 

recommendations presented to the ROC.  The responsible members from each agency are 

as follows: 

 

Mike Price – MVFD 

Grant Csarek – GRFD 

Ryder Hartley - NWFD 

 

Public Information Officer -  Begin meeting regularly and establish common messaging 

and expectations.  The responsible members from each agency are as follows: 

 

Shawn Benjamin – MVFD 

Ann-Marie Braswell – GRFD 

Brian Keeley - NWFD 

 

Battalion Chiefs – While not a formal committee, it is recommended the practice of the 

agencies BC’s meeting to discuss issues of importance be continued to develop better 

working relationships critical to the success of the AARSC.  In addition, all working 

incident reviews will include the respective BC’s/EC’s from the participating agencies at 

a minimum, and should be open to the BC’s/EC’s from all agencies. 

 

Training and Standards – Begin meeting regularly with the objective to provide to the ROC 

a recommendation to standardize, if practicable given unique apparatus differences, attack 

line placement, loads, and total amounts.  In addition, provide to the ROC a recommended 

minimum standard for LDH supply for Class A Pumpers.  At present, GRFD standard is 

600’, MVFD’s standard is 800’, and NWFD standard is 1000’.  The responsible members 

from each agency are as follows: 

 

Eric Perry – MVFD 

Will Seeley – GRFD 

Scott Hamblen – NWFD 
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Automatic Aid Response System Council (AARSC) 

Mission: To provide coordination of fire service resources for the communities served by the Automatic Aid System 

to afford the highest levels of service and safety in the most fiscally efficient and reciprocal way.  

Strategic Plan: To support participant agencies through cooperation, standardization, improved firefighter safety, 

resource coordination, consistency, enhanced departmental communication, and to maximize delivery to our citizens. 

 

6. Southwest Gas Mitigation Issue and Formal Recommendation to the AARSC - 

Discussion occurred on SWG’s recent request that Fire Departments actively engage in an 

offensive strategy with regards to securing leaks, as necessary.  NWFD provided a risk – 

benefit analysis conducted and disseminated prior to the meeting for each agency’s 

health/safety personnel to review and provide input.  The H/S committee’s findings and 

recommendations to the ROC are to not engage in an offensive strategy as is being 

requested, and to maintain the current defensive strategy practices associated with gas 

leaks.  As a result, the ROC fully supports the recommendation and formally recommends 

to the AARSC Fire Chiefs the same.  The risk – benefit assessment is provided for AARSC 

review and subsequent determination. 
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FIRE STATION 
340/341 
IMPACT 
STUDY 

  

 

  

6/9/2017 
Jim Long, GIS Analyst                                                
Division Chief Gary West 
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Fire Station 340/341 Impact 
Study 
 

J I M  L O N G ,  G I S  A N A LY S T                                                 
D I V I S I O N  C H I E F  G A RY  W E S T  
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Background and Purpose  

 

On May 24, 2017, Assistant Chief Emans assigned Jim Long and Division Chief Gary West to 

complete an impact study and to provide a construction priority recommendation for 

Stations 340 and 341.  This assignment was later clarified to provide only key findings along 

with related data.  

 

The purpose of this study is to present senior management with primarily tangible data, 

historical and projected, along with several elements of an intangible nature that are 

relevant to determining a construction priority for the two stations.  The structure of this 

study was guided by anticipated growth and the associated call volume that is expected to 

occur in the next three years.   

Approach/Methodology 

 

The methodology for this study was primarily focused on analyzing the major elements that 

affect customer service for various emergency service classifications that NWFD provides, 

given a three-year time window. The following elements were included as part of this study: 

 Historical call volume and response time data  

 Projected call volume and response time data 

 Current reliability for the existing impacted first-due stations (334/336/338) 

 Current unit hour utilization (UHU) for the existing impacted first-due stations 

 Effect on effective response force  

 First and second-due impact 

 Future rescue company considerations 

 North Battalion Chief input 

 Impact on MVFD automatic aid 

 ISO considerations 

 

The locations of the two new stations were based on the following: 

 Station 340 – land already acquired by the District directly north of the Tucson 

Premium Outlets. 

 Station 341 – location as provided by AC Emans, approximate location directly north of 

the Tangerine Landfill, adjacent to Tangerine Road.  The early stage of this study 

validated this location area v. any location east of I-10 due to the extremely low call 

volume east of the freeway and the at-grade RR crossing that would have to be 

encountered on over 90%1 of the calls from this location.  

     

                                                
1 Based on ArcMap visual analysis of call distribution in Station 341’s theoretical first due area.  
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Limitations 

 

While some basic statistical processes were utilized as part of this study, there was not 

sufficient time for a more comprehensive statistical analysis, i.e., true linear regression 

analysis, confidence level calculations, etc.   The data gathered is from the existing data 

available from the current CAD system.  While there have been issues associated with this 

data in the past, it is the same data base we have utilized for five years, so is at least 

reliable as a trending tool. As previously mentioned, this study did not include any other 

locations than listed.   

 

This report was produced in a relatively time compressed period.  As with any study, there is 

a desire that there had been more time to gather data and other pertinent information to 

more accurately analyze the two station locations.  However, despite the compressed time 

frame, there was a substantial amount of relevant data and information gathered for the 

project.   

 

Historical call volume for affected first-due areas (Stations 

334/336/338) 

 

The following three figures represent the 2013-2016 historical call volume and associated 

statistics for Stations 334, 336, and 338.  2012 and prior call volume data was not included 

since this data was collected under a previous CAD system.  Figures __ and __ include 

extrapolated 2017 call volume based on the first five months of 2017 call volume.  Linear 

trending using standard Microsoft Windows software is shown in Figure ___. 

 

Figure ___ 

2013-2016 call volume – Stations 334/336/338 

 

Station 2013 2014 2015 2016 
Workload 

classification2 

% of total 

District call 

volume (2016) 

Net increase 

2013 to 2016 

334 1493 1611 1633 1881 moderate 13% 21% 

336 712 771 806 976 low 7% 27% 

338 1153 1288 1226 1359 moderate 9% 15% 

 

 

                                                
2 Classification call volume system as per TriData Division, 2012.  See Appendix A for more details.   
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Figure ___ 

 

 

 

Figure ___ 
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Station 340 and 341 first-due area determination and associated 

data 

 

Using ArcMap and the network analyst as the primary design tools, first-due areas for 

Stations 340 and 341 were developed.  2016 incidents were then layered on the first-due 

maps, based on a five-minute travel time from each new station location.  The five-minute 

travel time parameter is sourced from the current 90th percentile total response time (call 

processing + turn out time + travel) performance for a first-due company in Demand Zone A.  

This results in an approximate five-minute travel time when subtracting call processing and 

turn out time from the total response time.  Figures ___ and ___ represents this data for 

Stations 340 and 341.  Figure ___ lists the actual number of incidents and first-due total 

response times in each of the first-due, again based on 2016 data.  It should be noted that 

the Arcmap generated maps show undeveloped area within the first-due areas; they appear 

that they are not within the first-due’s, but only because there is no road or structure 

development within those areas. 
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Figure ___ 

Station 340 theoretical 2016 first-due calls 

900 total calls (not including MVFD auto aid calls), all types 
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Figure ___ 

Station 341 theoretical 2016 first-due calls 

202 total calls, all types 
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Figure __ 

2016 theoretical call volume and associated data for Stations 340/341  

  

Station 
Calculated 2016  

call volume 

Life-threatening 

2016 call 

volume 

2016 90th % 

total response 

time 

High risk 

occupancies 

within 1st 

due 

Percentage of 

total 2016 

District call 

volume 

340 900 614 (68% of 

total) 

8 min 43 sec 20 6% 

341 202 152 (75% of 

total) 

9 min 50 sec 2 1% 

 

Community Risk Assessment impact 
 

Information from the 2016 CRA/SOC document was utilized to measure the impact of each 

station location on identified risks in first-due area.  Figures __ and __ illustrate the 

locations of these risks in each of the first-due areas.  The number of high fire risk 

occupancies for each new station first-due area are listed in Figure ___.  

 

Technical rescue risk impact of either station is minimal, neither station first-due areas have 

any significant technical rescue risks. Regarding hazmat risk, there are two high and one 

maximum risk3 occupancies located in Station 340’s first-due, there are no hazmat risk 

occupancies in Station 341’s first-due.  Both first-due areas share I-10, UPRR and Kinder-

Morgan petroleum hazmat risks. 

  

 

 

 

 

 

 

 

 

 

 

 

 

                                                
3 Per the October 2016 CRA-SOC 

6.A.3.b

Packet Pg. 52

A
tt

ac
h

m
en

t:
 3

40
-3

41
 im

p
ac

t 
st

u
d

y 
2.

0 
 (

F
C

R
-2

01
7-

50
 :

 O
p

er
at

io
n

al
 S

er
vi

ce
s 

R
ep

o
rt

)



Fire Station 340/341 Impact Study 

 

Page 9 

 

Figure ___ 

Station 340 moderate and high fire risk locations 
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Figure ___ 

Station 341 moderate and high fire risk locations 
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Automatic aid impact  

 

With the introduction of automatic aid with MVFD, the impact of 340/341 on this new 

agreement was analyzed.  This consisted of overlaying first-due maps of Stations 340 and 341 

locations on Station 620 first-due map.  The effect on this automatic aid area was significant 

as it pertains to Station 340, where approximately 30-40% of Station 620’s area would be 

covered by Station 340.  The net effect of Station 341 on auto aid response to 620’s area was 

essentially zero, assuming a 100% reliability of Station 340.  data regarding automatic aid 

responses is located in Figure ____. 

 

Figure ___ 

 

Station  2016 theoretical 

auto aid calls 

2020 anticipated 

auto aid calls4 

340 77 84 

341 0 5 

 

Field driving time trials  

 

Representative field driving time trials were conducted to help assess travel times from the 

proposed station 340 and 341 locations and to validate the ArcMap theoretical travel times.  

Tracking and timing of the trials were conducted using GaiaGPS software.  Opticom device 

time compensation and appropriate apparatus speeds were part of the field time trials. Most 

of the addresses used in the trials were from actual 2016 incident locations. The results are 

listed on the following pages.   

 

 

 

 

 

 

 

 

 

 

                                                
4 Includes anticipated 3% annual call growth  
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Station 334-338/340 comparison travel times 

 

Figure ___   

Station 334 response - North Sunflower Subdivision   

 

 
 

Figure ___   

Station 340 response - North Sunflower Subdivision 
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Figure ____ 

Station 334 response – Subdivision NE of Silverbell/Twin Peaks  

 

 
 

 

Figure ____ 

Station 340 response – Subdivision NE of Silverbell/Twin Peaks 
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Figure ____ 

Station 334 response – Saguaro Bloom development 

 

  
 

Figure ____ 

Station 340 response – Saguaro Bloom development  
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Figure ____ 

Station 334 response – Walmart  

 

 
 

Figure ____ 

Station 338 response – Walmart  
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Figure ____ 

Station 340 response – Walmart  
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Station 338/340 comparison travel times 

 

Figure ___ 

Station 338 Response – North Countryside Subdivision 

 

  

 

Figure ___ 

Station 340 Response – North Countryside Subdivision 
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Station 336/341 comparison travel times 

 

Figure ____ 

Station 336 response - I-10 Eastbound, MP 239 

 

 
 

Figure ____ 

Station 341 response – I-10 Eastbound, MP 239 
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Figure ____ 

Station 336 response – Tangerine/I-10 at intersection (underpass) 

 

 
 

Figure ____ 

Station 341 response – Tangerine/I-10 at intersection (underpass)  
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Figure ____ 

Station 336 response – Central Gladden Farms I 

 

 
 

 

Figure ____ 

Station 341 response – Central Gladden Farms I 

 

 
 

Figure ____ 
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Station 336 response – North Gladden Farms I 

 

 
 

Figure ____ 

Station 341 response – North Gladden Farms I 
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Figure ____ 

Station 336 response – NE Gladden Farms I 

 

 

 

Figure ____ 

Station 341 response – NE Gladden Farms I 
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Future rescue company impact  

 

In a phone interview with DC Scott Draper on June 6, 2017, DC Draper stated there was a 

high likelihood of an additional rescue company within the next three years, which would 

likely be housed at either station 340 or 341.  It remains to be determined if it will be a 12 

or 24-hour company.  DC Draper’s station 340/341 location issues were a blend; they 

included concerns about back-up to 36’s first-due, both regarding an engine company and a 

transport, as well as transport travel times to 37 and 39’s area.  In response to the later 

concern, trial drive times were conducted between Stations 337/339 and Station 340/341 

sites, the results are summarized below.  

 

Figure ____   

Field trial travel times 

from Stations 340/341 to Stations 337 and 339 

 

Destination 

Station 

Station 340 

travel time 

Station 341 

travel time 

Station 337 7 min 40 sec 10 min 40 sec 

New Sta. 337 9 min 15 sec 12 min 10 sec 

Station 339 7 min 33 sec 11 min 45 sec 

 

North battalion chief input 

 

The three assigned north battalion chiefs were interviewed to gain their input regarding 

Stations 340/341. The BC’s were all asked the same question, which station would they like 

to see built first and why.  All three BC’s shared the same opinion; they are concerned about 

second due travel times to back up Engine 336.  Specifically, the second due travel times as 

it relates to: 

 When EN336 is committed to a call and another incident occurs 

 FF safety concerns as they are the sole unit on a scene for approximately 12 minutes.   

 

The BC’s were not provided any impact study data prior to their responses, nor following the 

interviews. 
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Projected call volume 

 

A substantial effort was made to gain as much information as possible regarding future 

growth in the next three years in the two new station first-due areas, as well anticipated 

growth in the affected adjacent station first-due areas.  This effort included: 

1. Collecting information AC Emans has received from the Town of Marana regarding new 

subdivisions.  

2. meeting with Lead Fire Inspector Ian Robinson to review new developments as 

currently known.  

3. A review of planned projects on the Town of Marana website. 

 

To help determine how the growth would contribute to call volume increases, a small sample 

size of similar existing developments/occupancies in the District similar to those planned 

were analyzed for call volume and type for the period of 2015-2016.  As a result of this 

analysis, relationships between various types of planned developments and/or occupancies 

and associated average call volumes were developed. 

 

Figure __ 

 

Development/occupancy Average annual call 

volume 

Medium to high density 

SFR subdivision, <15 years 

old 

0.15/home  

(e.g., 100 SFR’s = 15 

calls/year) 

Hampton Inn/Holiday Inn 

Express type hotel 
12 

Chili’s or Applebee’s type 

restaurant 
5 

Fry’s shopping center type 

occupancy 
25 

Encantada style, large 

garden apartments 
25 

Amber Lights/LifeCare 

type occupancy 
150-190 
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Figure ___  

Station 334/340 anticipated growth 

 

 

Development 

 

Units 

Station 334 first-due estimated 

call volume 

Station 340 first-due 

estimated call volume 

New apartments, 

Cortaro and I-10 

(adjacent to The 

Pines GC)  

304 -- 25 

Assisted living 

facility, Cortaro & 

Silverbell 

-- 190 -- 

Saguaro Bloom 

build out 

250 

(new) 

45 -- 

Lazy K subdivision 178 25 -- 

Ina and Silverbell 

commercial 

development (two 

corners) 

-- 20  

TOTAL 4285 280 25 

 

 

 

 

 

 

 

 

 

 

 

                                                
5 Does not include apartment units 
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Figure ___ 

Station 338/340 anticipated growth 

 

 

Development 

 

Units 

Station 338 

first-due 

estimated call 

volume 

Station 340 

first-due 

estimated call 

volume 

De Anza subdivision 200 30  -- 

Linda Vista Villages 

apts 

200 -- 20 

Linda Vista Villages 

subdivision 

100 -- 15 

Cascada Phase I 300 -- 45 

Northwest ER6 -- -- 12 

Hotel and 

restaurants at Tucson 

Premier mall 

-- -- 15 

TOTAL 6007 30 107 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
6 According to DC Draper, he does not anticipate any appreciable increase in call volume for the new Northwest ER, the 

biggest impact will be that it will provide a closer destination for many patient ALS transports.  Thus, he anticipates an 

improvement in reliability for our rescues due to shorter turn-around times.  The current CON does not cover inter-facility 

transports so there will be no call volume impact regarding this category. 

7 Does not include apartment units 
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Figure ___ 

Station 336/341 anticipated growth 

 

Development Units Station 336 

first-due 

estimated call 

volume 

Station 341 

first-due 

estimated call 

volume 

Fry’s, I-10 and 

Tangerine 

-- -- 25 

Gladden Farms, 

7/13 

78 -- 12 

Gladden Farms 

14/15 

38 -- 6 

Gladden Farms 16 54 -- 8 

Gladden Farms 

22/24 

110 -- 17 

Gladden Farms II, 

35/39 

205 -- 31 

Farm Field 100/224 -- 15 

Rancho Marana 

154 

81 -- 12 

Misc. commercial 

development 

-- 10 10 

TOTAL 666 10 136 
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Figure ___ 

Total projected call volume for Stations 340 and 341 

 including current call volume and projected 2020 call volume 

 

Station  

2016 call volume 

(includes auto aid 

responses that 340 

would have covered) 

Projected 

NWFD call 

volume8 2020 

due to new 

development 

Assumed 

3% annual 

call volume 

growth (not 

due to new 

development) 

Total 

estimated 

2020 call 

volume  

 

Work load 

classification 

340 977 132 91 1200 moderate 

341 202 136 19 357 very low 

 

Call volume growth unrelated to new development 

 

The most challenging aspect of predicting future call volumes is trying to determine call 

volume growth unrelated to new development.  All three affected existing stations have 

experienced significant increases in call volume over the past two years.  The time frame for 

this study did not allow for detailed analysis of specific sources of this growth.  Clearly new 

development is a contributing factor, but it is unclear how much of a factor it is.  An 

assumption is made in this study to add an additional 3% call volume each year to account 

for call volume growth unrelated to new development.   

 

Unit Hour Utilization  

 

Unit Hour Utilization (UHU) is defined as the total amount of scene commit time divided by 

total amount of time.  Example - a unit is out of service 6 hours in a 24-hour period; 6 ÷ 24 = 

0.25 UHU.  This calculation only considers CAD generated out of scene commit time and does 

not consider other relevant factors such as report writing time, time required for training, 

meals, workouts, etc.  Generally recognized UHU levels that indicate the need for another 

company range from 0.2 to 0.3.  

 

 

 

 

 

                                                
8 Includes anticipated new call volume from new development only. 
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Figure __ 

Unit Hour Utilization - 2016 

 

Station 

Average scene 

commit time 

per call 

(minutes)  

 

UHU 

2016 

UHU 2020 

projected  

Estimated UHU 

with impact of 340 

or 341 

334 20 0.06 0.099 0.08 

336 22 0.03 0.05 0.04 

338 21 0.05 0.07 0.04 

340 

(anticipated)  

--  0.0510 0.05 -- 

341 

 (anticipated) 

-- 0.01 0.02  -- 

 

Unit Availability 

 

Unit availability is defined as the percentage of incidents that the closest station handled.  A 

summary of unit availability for 2016 is presented in Figure ___. 

 

Figure ___ 

 

Station 
2016 

Availability 

Generally 

recognized 

industry 

standard 

334 86% 

80% 336 83% 

338 81% 

 

 

                                                
9 Stations 334, 336 and 338 2020 UHU’s are without 340 or 341 in place 
10 Stations 340 and 341 UHU are theoretical and based on a 20 minute (334) or 22 minute average OOS time per 
incident.  
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First and second-due structure fire impact  

 

The outcome of many fires is often most strongly influenced by the timely actions of the  

first and second due company.  Working fire history was analyzed for both theoretical first-

due areas, the following figure illustrates the number of first and second due working fires 

Stations 340 and 341 would have responded to for the given time period. 

 

Figure ___ 

 

Station 2011-2016 first-due working 

fire theoretical responses 

2011-2016 2nd due working fire 

 theoretical responses  

340  

(either station 334 or  

338 first-due)  

8 12/25 

341  

(station 336 first-due) 

  

1 12/14 

 

Effective Response Force (ERF) impact 

 

ERF impact was analyzed using the ArcMap software as well reviewing aerial imagery of 

where working fires occurred during the period of 2011-2016.  Using this information, the 

following figure was developed to illustrate the impact of Stations 340 and 341 on a full 

alarm ERF.  This was accomplished using EN340 or EN341 as a second, third, or fourth due 

company. 
 

Figure ___ 

 

2nd to 4th company due for other station first-due areas – full alarms 

 Station 

333 

Station 

334 

Station 

336 

Station 

337 

Station 

338 

Station 

339 

Station 

620 

Station 

340 
≈25% all all all all all ≈75% 

Station 

341 
-- -- all 

Approx. 

30% 
-- -- -- 
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ISO rating impact  

 

The impact of ISO rating was considered for each station location.  ISO rates scoring for 

engine companies based on a four-minute travel time.  Four-minute travel time maps were 

developed for each of the stations and the number of single family residences (existing) in 

subdivisions calculated as a means of impact comparison.  Figure __ illustrates there was a 

relatively small difference between the two station areas.  Based on projected growth in the 

next five year, the “delta” between the two first-due’s total number of SFR’s is not 

expected to change substantially.   

Figure ___ 
 

Station 
Impacted SFR’s 

(4-minute travel time) 

340 1552 

341 1211 

 

Construction schedule impact 

 

It is understood that NWFD has acquired the site for Station 340.  The process of acquiring 

the site for Station 341 has yet to commence.  Thus, it is expected that Station 341 would 

have an opening date that lags approximately six to twelve months behind a construction 

schedule for 340. 

 

Key Findings   

 

1. All three adjacent existing stations are experiencing significant call volume 

increases, Station 334 in particular.   

2. Based on ArcMap generated five-minute travel first-due areas, Station 340 would 

have run 78% more calls than Station 341 in 2016.  With anticipated future call 

volumes, Station 340 will run approximately 67% more calls than Station 341 in 

2020.  

3. Station 340 first-due includes roughly 90% of developed or developable area, 

Station 341 first-due area includes approximately 90% developed or developable 

area. 

4. A significant amount of responses for Station 340 unit(s) will include a majority of 

freeway travel, to areas now accessed by Station 334 units primarily via arterial 

streets. The lessoning of travel on arterial streets with major intersections would 

in theory result in lessor risk of a MVC.  
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5. Station 334 will still be first-due to the Saguaro Bloom development when Station 

340 comes in service. 

6. Station 340 would affect a much larger area regarding making up a first alarm 

ERF.  Station 340 would be a part of a full alarm ERF for five other station first-

due areas and approximately a quarter of an additional station first-due areas.  It 

is anticipated that Station 340 will also make up part of the ERF to approximately 

75% of Station 620’s area. 

7. Station 341 would result in an improvement of travel times to the Gladden Farms 

area, varying from approximately one minute to about one minute, forty-five 

seconds.  

8. Field trial and ArcMap travel times indicate that Station 340 would have faster 

travel times along EB I-10 adjacent areas west of the freeway than Station 338 

and 340, from Twin Peaks Road to Ina Road, the improvement decreasing the 

further the EB response. To add to this advantage, Station 340 unit(s) would be 

using a safer route to these incidents (primarily I-10), Stations 338 and 340 

currently have to traverse the Cortaro/I-10 grade level intersection.  Further, 

Station 338 has to cross the RR track en route to this area.   

9. There are a number of moderate and high fire risk occupancies in the theoretical 

Station 340 first-due area.  The addition of Station 340 location provides for three 

companies arriving within five minute or less travel time to these moderate and 

high risk occupancies.  

10. Station 340’s first-due has ten times the “high” fire classification occupancies 

than Station 341’s first-due.  

11. Station 340 will result in approximately 900 additional calls meeting the NWFD 

total response time, Station 341 will likely result in the range of 150-190 of 

additional calls meeting the NWFD Demand Zone A response time standard. 

12. As Gladden Farms II develops11 toward the east, the advantage of the location of 

Station 341 to provide faster travel times v. Station 336 will increase. 

13. While noted previously noted that a Station 341 location east of I-10 was not 

considered as part of this study, it is interesting to note there is a slightly less 

than a 15% chance of being delayed at the Tangerine Road RR crossing, somewhat 

less than was expected.    

14. Regarding construction priority, the primary concern for the north battalion chiefs 

was timely back-up for Station 336.  Accordingly, they were unanimous in their 

opinion that Station 341 should be constructed first. 

15. Additional incident analysis needs to be performed for each of the affected first-

due areas to better determine the source of the increased call volume the past 

two years, particularly in Station 334’s area. 

 

                                                
11 The majority of Gladden Farms II development is likely to occur beyond the three-year parameter of this report. 
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Concluding observations  

 

This impact study is representative of the District’s efforts to evolve from a decision-making 

process based on assumptions and subjective theories to one that is objective and data 

driven.  That said, not all the subjectivity can be removed from a study such as this one.  

Experience and the associated intuitive skills of staff should always be part of any major 

decision making process. 

 

Continuing with the quantitative approach to a decision-making process, senior staff is 

encouraged to incorporate an evaluation system for construction priority that incorporates 

elements included in this study in some measurable way.      
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Appendix A 

TriData sourced station workload levels12 to help develop  

overlap to achieve response time goals 

 

1. Very Low Workloads (<500 response/year).  Simultaneous calls are infrequent and 

unit availability usually is assured.  Stations/units can be spaced at maximum distance 

possible to achieve stated travel time objectives established by the community. 

 

2. Low Workloads (500-999 responses/year).  Few calls will overlap and unit 

availability usually is assured.  Stations/units can be spaced at maximum distance 

possible to achieve stated travel time objectives established by the community.   

 

3. Moderate Workload (1,000-1,999 responses/year).  Some overlap of calls will occur, 

usually at peak demand periods; however, stations/units are usually available.  

Stations/units must be located with marginal overlap to achieve started travel time 

objectives established by the CRA-SOC.  

 

4. High Workload (2,000-2,999 responses/year).  Additional overlap of calls will likely 

occur; stations/units will probably be available for emergency response.  

Stations/units must be located with significant overlap to achieve state travel time 

objectives established by the CRA-SOC.  This footprint usually achieves the best 

results in terms of cost efficiency and effectiveness of service delivery, (overlap can 

be achieved with additional stations or additional units in existing stations). 

 

5. Very high workload (3,000-3,999 responses/year.  Overlapping calls occur daily, 

usually during peak demand periods, and working incidents are frequent.  The closest 

station/unit may not be available, thus requiring the response of adjacent 

stations/units.  Stations/units must be located with significant overlap to achieve 

stated travel time objectives established by the community.    

   

6. Extremely High Workload (>4,000 responses/year).  Overlapping calls may occur 

hourly, regardless of the time of day.  The closest station/unit is likely to be 

unavailable thus requiring the response of adjacent stations/units.  Frequent transfers 

or move ups are required for the delivery system to meet demand.  Stations/units 

must be located with redundancy to achieve state travel time objectives established 

by the CRA-SOC.  This footprint is usually found in very densely populated urban areas 

and is especially evident in EMS services located in urban areas with very high 

demand.              

                                                
12 Sourced from TriData Division – System Planning Corporation report for Arlington FDVA, 2012.   
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Jim Long, GIS Analyst                                                
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Fire Station 340/341 Impact 
Study, Addendum No.1 
 

J I M  L O N G ,  G I S  A N A LY S T                                                 
D I V I S I O N  C H I E F  G A RY  W E S T  

This addendum was created as the result of feedback received from the original study dated 

June 9, 2017.  Additional information is also included that was not able to be gathered prior 

to the first study being distributed. Included in this addendum are: 

• Property values for Stations 340/341 theoretical first due areas. 

• Summary of 2016 first due calls not handled by 334/336/338.   

• Station 340 to 341 and 340 to 336 field test travel times. 

• Station 334 to Twin Peaks/I-10 field test travel time. 

• Tucson Premium Outlets field test travel times from Stations 338, 340 and 341.  

• Marana Regional Airport field test travel times from Stations 336, 340 and 341.  

   

FIGURE 42:  PROPERTY VALUES – STATIONS 340 AND 41 FOR THEORETICAL FIRST DUE AREAS 

 

Property values (limited) for 340/341 theoretical first due area 

Station 340 $845.1M 

Station 341 $204.9M 

 

FIGURE 43: SUMMARY OF 2016 CALLS NOT HANDLED BY STATIONS 334/336 AS FIRST DUE1    

Station 

Total first 

due area call 

volume2 

Calls not handled by first due 

Total 
% of total call 

volume Fire3 EMS Hazmat 

334 1467 13 115 3 131 9% 

336 833 14 19 0 33 4% 

338 1054 21 98 2 121 11% 

                                                
1 Does not include EN342 responses as those responses primarily occurred from the first due station during 
coverage activities. 
2 CAD sourced data, does not include service or test calls. 
3 All but one of the fire responses were single company ERF calls only, EN338 responded to one structure fire in 
334’s area as the first due engine. 
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                              MISC. FIELD TEST TRAVEL TIMES 

 

FIGURE 44 – STATION 339 FIELD TEST TRAVEL TIME - 5181 W. ALBATROSS CIRCLE (NORTH 

COUNTRYSIDE AREA)4    

 

 

FIGURE 45:  STATION 340 TO 341 FIELD TEST TRAVEL TIME 

 

                                                
4 Supplements Figures 19 and 20 in original study dated June 9, 2017. 
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FIGURE 46:  STATION 340 TO 336 FIELD TEST TRAVEL TIME 

 

 

FIGURE 47: STATION 334 TO TWIN PEAKS/I-10 FIELD TEST TRAVEL TIME 
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            MARANA REGIONAL AIRPORT FIELD TEST TRAVEL TIMES          

 

FIGURE 48:  STATION 336 TO MARANA REGIONAL AIRPORT FIELD TEST TRAVEL TIME 

 

 

FIGURE 49: STATION 340 TO MARANA REGIONAL AIRPORT FIELD TEST TRAVEL TIME 
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FIGURE 50:  STATION 341 TO MARANA REGIONAL AIRPORT FIELD TEST TRAVEL TIME

 

 

               TUCSON PREMIUM OUTLETS FIELD TEST TRAVEL TIMES 

 

FIGURE 51: STATION 338 TO TUCSON PREMIUM OUTLETS MAIN ENTRANCE5

 

                                                
5 An additional field test from Station 338 to the outlets was completed using I-10 routing, travel time was 6 minutes, 15 seconds.  This was not 
used as the primary field test in this addendum as it was conducted outside of the peak call volume period when the Cortaro/I-10 intersection 
area is most busy and not likely to be the first route choice by crews during this time period.   

6.A.3.c

Packet Pg. 84

A
tt

ac
h

m
en

t:
 A

d
d

en
d

u
m

 N
o

.1
 3

40
-3

41
 2

.0
  (

F
C

R
-2

01
7-

50
 :

 O
p

er
at

io
n

al
 S

er
vi

ce
s 

R
ep

o
rt

)



Fire Station 340/341 Impact Study, Addendum No.1 

 

Page 6 

 

FIGURE 52: STATION 341 TO TUCSON PREMIUM OUTLETS MAIN ENTRANCE 

 

 

FIGURE 53: STATION 340 TO TUCSON PREMIUM OUTLETS MAIN ENTRANCE 
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FIGURE 54: STATION 339 TO TUCSON PREMIUM OUTLETS MAIN ENTRANCE 

 

Addendum No. 1 Concluding Observations 

• Station 340’s theoretical first due area has over four times the current property value 

that Station 341’s theoretical first due area. While this “gap” is expected to close to 

some degree in the next three years, it is not expected that 341’s values will approach 

340’s until well beyond this three-year period. 

• Stations 334 and 338 have a significantly higher rate of other units having to cover their 

first due calls, as well as a much higher volume.  However, Station 336 area calls not 

handled by Station 336 obviously have a much higher travel time than when Stations 334 

or 338 units are not available as first due.  

• Even with Stations 340 and 341 both in place, Station 336 will continue to have the best 

response time to the Marana Regional Airport.  However, either Station 340 or 341 would 

present a significant improvement in second-due travel times, ranging from less than, to 

slightly over a minute for the arrival of a 340 or 341 unit respectively.     

• As expected, Station 340 will have a very short travel time to Tucson Premium Outlets v. 

any other station. 

• Station 339’s travel time to north Countryside is approximately double what 340’s travel 

time would be.    

• Location of Station 340 cuts approximately 5½ minutes of the travel time to Station 336’s 

area v. Station 334 response.  Data from the original report suggests Station 341 response 

time as a back-up to 336 would in most cases range from roughly two to five minutes.   

• While not a part of this study, District coverage issues during full alarm or high call 

volume periods should be considered as part of the evaluative process as it relates to the 

role that 340/341 would fill regarding this factor.  
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PREVENTION AND SAFETY DIVISION FIRE MARSHAL REPORT 
Fire Marshal Donald P. Garcia 

July, 2017 
 

We continue to evaluate, coordinate, and direct all activities related to inspections, plan 
reviews, public education, training, strategic planning, and community partnerships.   
 

We continue to build relationships with the Town of Marana and Pima County 
consistently working towards a more streamlined approach to assist the customer.  
Plans Examiner Fred Durham and I met with the Town of Marana Building Safety 
Manager David Spurlock after his first 60 day of employment to maintain open 
communication and partnership.   
 

The District purchased the Image Trend Fire Records Management software for 
Prevention, EMS, and Suppression. Prevention will continue to utilize FireHouse until 
Image Trend comes online. Replacement iPads have been received to be used during 
fire inspections. 
 

Lead Inspector Robinson attended a presentation with Trina Motto, Dave Gephart, 
James Devoy and Angelina Ortiz to discuss electronic commerce for current and future 
needs for the Prevention Division for permitting and plan review and other needs of the 
District.  
 

Lead Inspector Douglas has completed AGTS Supervisor’s Academy classes being held 
at the University of Phoenix campus. The classes were held one day per week for 12 
weeks. 
 

The Prevention Division has partnered with Arizona Fire and Burn Educators Association 
(AFBEA) and the Arizona Center for Fire Service Excellence to host a Fire and Life 
Safety Educator II Course at the Northwest Fire District (NWFD) Training Facility from 
August 1 through August 3, 2017. All interested candidates may register through the 
AFBEA website. The NWFD may have approximately 8 members interested in attending.  
 

Research continues regarding the possibility of implementing a web-based service for 
tracking and collecting annual fire protection contractor’s inspection reports for all 
safety systems through “The Compliance Engine” or IROL.  It is a proactive, efficient 
process to review reports, notify customers, track deficiencies and ensures compliance. 
 

Inspector West and Inspector Rubio have taught five babysitting classes in the month 
to 80 kids.  Two of the five classes were held at the YMCA as part of their summer 
leadership program. 
 

I attended an internal accreditation review meeting for discussion of the findings and 
plans moving forward. 
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Lead Inspector Lisa Douglas, Plans Examiner Fred Durham and I met with Polyprint and 
staff to discuss fire code compliance with some of their processes.  
 

The 2016 -2017 school year is now completely over. The chart below will reflect the 
next school year starting in August: 
  

Grade Number of 

Classes 

Number of 

Students 

SYTD 

Students 

Kindergarten: 0 0 0 

2nd Grade:   0 0 0 

4th Grade: 0 0 0 

Special Needs 0 0 0 

*School year August 2017-May 2018 
 

DEVELOPMENT 
  

COMMERCIAL PROJECTS 
• Arizona Pavilions Project is mostly complete with the final building finalizing in July.  
• Chick-Fil-A building located in the parking lot of Target on Ina and Thornydale.  

Construction is close to complete. 
• 100,000 SF Marana Senior Center moving forward located on Silverbell and Coachline 

area.  There has been a slight delay in the start of construction. (Have not been made 
aware of the reason for delay) 

• Sage Desert Assisted Care project is underway and has gone vertical.  A few 
intermediate fire sprinkler inspections have been completed (104,000 SF facility located 
in Pima County) Orange Grove and LA Cholla. 

• International Towers - Next to Breakers Water Park.  Company manufactures towers 
used for cell phones, borders etc.  

• Circle K-Ina and Silverbell located on the Southeast Corner.  Permits have been issued. 
• 4-Story Hotel. Across from Outlet Mall. Hampton Inn. 101 Rooms. Building plans 

approved.  
• Northwest Hospital standalone ER.  Plans have been approved and construction is 

slated begin in July. 
• Villagio Self Storage -Tangerine/Thornydale - 4 Story, 86,500 SF Approved 
• Top Golf - Costco Drive/Thornydale - 3-Tier, 55,000 SF on about 15 acres.  Construction 

has begun. 
• Marana Main Gate Retail - Sandario/I-10 - 8,000 SF 
• Marana PD building - Town Center, 2 Story, 44,785 SF 
• HSL Properties - 16 Unit Apartment Complex consisting of 2 and 3 story units. 

Approximately 300 apartments. Location is across from Chinese Buffet on Crackle Barrel 
and Golf Course. 

• 160,000 SF Assisted Care Facility in the works, located at the intersection of Dove 

Mountain and Tangerine. (Behind the old Bashas building) 
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• 18,000 SF shell building is being proposed on Travel Center Drive. 

• Al Coronado Plumbing on Travel Center Drive-Construction has begun. 

• Marana Market Place-Plans received for a 6,500 SF shell building.  

• Popeye’s Chicken- Located at Marana Market Place. 

• In Discussion with Monsanto - 600K SF Corn Processing Plant- Twin Peaks and Sanders. 
Annexation request has been postponed, waiting for other required documents.  

• Northwest Hospital medical office building located on Cortaro and Silverbell.  

Construction has begun. 
 

RESIDENTIAL PROJECTS 
 

• Camino De Oeste housing development has been submitted for first review.  North of 
Cortaro Between Hartman and Camino de Oeste. (144 SFR) (Pulte) 

• Deanza housing Development / Final Plat - West of Hartman, North of Cortaro. (265 
SFR) (Richman) 

• Del Web Phase V has been approved and construction should begin this month. (Dove 
Mountain area) (100 SFR) - Pulte 

• Avilla Town Homes starting new project on Orange Grove and La Cholla (development 
phase) (240 units) 

• Gladden Farms - Block 14 and 15 - 450 homes - KB Homes. Plans approved. Roads are 
coming in. 

• Blue Agave (200+) homes has started with the first 2 homes due to start construction 
by the first of the year. 

• La Cholla Station (39) home lots. 
 

PREVENTION AND SAFETY STATISTICS 
 

Activity Marana Pima June Total 2017 2017 YTD 

Inspections 59 125 184 1302 

Re-Inspections 45 50 95 563 

Construction 

Inspections 

62 25 87 478 

Plan Review 42 28 70 425 

Fire 

Investigations 

0 3 3 25 

Car Seat 

Inspections 

7 0 7 57 

 
 

I also attended the following meetings: 
 

• Executive Staff (4) 

• Fire District Board Meeting 

• Leadership Team Meeting 

• General Staff 
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• Internal Division Meeting (Daily) 

• Arizona Fire Marshal Association 

• Southern Arizona Homebuilders Association (SAHBA) 
 

GOALS FOR JULY INCLUDE: 
 

• Continue to organize the Prevention section of the District web site. 

• Import Occupancy information into ImageTrend Records Management System 
and start to build fire inspection check sheets. 
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COMMUNITY AFFAIRS BOARD REPORT 
Trina Motto, Manager 

July (June 13 - July 11), 2017 
 

ACTIVITIES:  

• Partnered with HR, Operations, and Support Services on Recruitment 17-02 efforts: 

campaign visuals, messaging and placement; website and workflow development; 
metrics monitoring; staff communication; FAQs added to site as needed 

• Continued to explore platforms and workflows applicable to ecommerce, contacts, 

and contract management with input from several divisions 
• Produced a Thank You event for a Community Affairs volunteer who had donated 

her time to the District for two years and was moving out of the country; staff 
communication on the event and the volunteer’s departure  

• Collaborated with the Red Cross to set up a summer blood drive at the District; 

event taking place on August 15th at Training 
• Presented the 2017-19 Strategic Plan to Recruit Class 17-01 with Planning and 

Preparedness Chief West 
• Promoted several Northwest Fire District positions on our website and vis social 

media feeds in partnership with HR and Support Services   

• Partnered with Training staff on an ongoing communication project to post info on 
Recruit Class 17-01 (inclusive of a #campaign) 

•  Coordinated photo sessions to update official staff photos and capture Recruit Class 

17-01 prior to entering the field 
• Worked with Training on the creation of a Graduation Program template; managed 

graduation event photography; PIO Captain Keeley served as Graduation Emcee 
• Created content for Employee News; developed an all employee push notification of 

recent stories  
• Produced an excessive heat warning jointly with Town of Marana via Facebook Live; 

posted excessive heat warning information to website and social media 

• Worked with Operations and Prevention and Safety for a response presence at the 
Town of Marana’s Star Spangled Spectacular event 

• Assisted Support Services in filming a water drainage test at the Training Center  

• Continued promotions of the District’s summer Babysitting Classes on social media 

to fill remaining spots on the class rosters 

• Participated in professional development courses: project management   
• Consulted with colleagues on projects requiring editorial or design/production input 

• Coordinated NWFD’s representation at various community events in conjunction with 
Administration, Support Services, and Operations (i.e. Star Spangled Specular, Red 
Cross Blood Drive, station tours, safety events, etc…) 

• Attended internal meetings and events as required or requested; inclusive of 
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Morning Check-ins, Executive, Leadership, & General Staff, Communications, and 
various internal meetings (i.e. Graduation, Academy Class 17-01, Recruitment, 
Accreditation, Annexation, Software Evaluation Meetings, Strategic Planning, etc.) 

• Met with neighboring Districts, agencies, organizations, and municipalities to 

promote information and resource sharing in line with cooperative regional teaming 
plans (i.e. Marana Chamber of Commerce Regional Update, Golder Ranch Fire, 
Mountain Vista Fire, Pima County, Town of Marana) 

• BackOffice items:  

o Posted material for internal opportunity request - Captain 

o Updated files on the Paramedic Student Testing 

o Posted PTO payout documents to the PTO Payout page under Reports 

o Tested and deployed several updates to WordPress, theme, and plugins - 

many of these were security based updates 

• Public website items: 

o Built, tested and launched new pages for Recruitment 2017-02.  Homepage 

banner, recruitment page, status/scheduling page and landing page for the 

online application 

o Posted new version of the Public Record Request PDF 

o Posted Addendum to RFP/Bid page 

o Posted updated PDFs to the Fire Code Construction and Development 

Handbook page 
o Tested and deployed several updates to WordPress, theme, and plugins - 

many of these were security based updates 

• Monitored media; managed public safety messaging and press for the following: 

o 06/14/2017: A taped interview with Channel 4 discussing the importance of 

defensible space around homes. Tips for ways to defend your home against 

urban interface wildfires were presented. 

o 06/14/2017: A taped interview with Channel 13 at the Training Center 

discussing the potential use of drones in the fire service. This interview was in 

preparation for Channel 13’s launch of their own drone the next day. 

o 06/15/2017: Channel 13 returned to the training center to perform a live 

interview using their drone and discussed potential uses in the fire service. 

o 06/16/2017Two brush fires were reported at the same time at Oracle and 

Rudasill. One fire was in the desert area on the east side of Oracle and the 

other was in the desert area on the west side of Oracle. 

o 06/16/2017: A three vehicle accident with a rollover happed in the 

intersection of Cortaro and Arizona Pavilions. Several people were 

transported, but no serious injuries were reported. 

o 06/21/2017: Channel 9 performed a taped interview at the Training Center 
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highlighting the dangers that excessive heat causes firefighters and the 

methods used to keep them safe. 

o 06/25/2017: A two-alarm fire occurred in the overnight hours at the Denny’s 

Restaurant at the corner of Oracle and River. There were no injuries 

reported, but the fire required several hours to extinguish. 

o 06/28/2017: A mobile home fire in the 1200 block of Limberlost displaced a 

family. There were no injuries and crews were able to quickly contain the fire. 

o 06/30/2017: A shooting turned fatal at Cortaro and Arizona Pavilions received 

significant press coverage. Marana Police handled the press release, however 

Northwest Fire was mentioned several times.  

o 06/30/2017: A two-alarm fire involving two mobile homes at the 2500 block 

of Curtis. The fire at both home was quickly extinguished. Three cats were 

rescued from one the homes. 

o 07/02/2017: A two-alarm fire assignment was dispatched to the 5000 block 

of N La Cholla. The fire caused damage to multiple structures and displaced 

at least one family.  

o 07/04/20107: An aircraft emergency at the Marana Airport required a 

response from Station 36 units.  There were no injuries in this incident. 

o 07/07/2017: A mobile home fire at the corner of Camino Aire Fresco and 

Rillito displaced a multi-generational family. Fire fighters rescued two dogs 

from the fire.  
 

GOALS: 
• Continue work on NWFD’s 17-02 recruitment process 

• Post Strategic Plan Quarterly Report, schedule and coordinate next Quarterly 

Reporting Session 
• Continue evaluations of various software packages for administrative programs 

• Partner with the Red Cross on a Blood Drive at NWFD Training on August 15 

• Coordinate with Division and Department heads to facilitate Strategic Plan Goal #2 

and #3 objectives 
• Continue to coordinate with Pima County, CAD and ISO on mapping updates 

• Continue annual website review and revision process 

• Continue annexation communications and efforts 

• Finalize Phase III 365 training with IT to be offered across the District 
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HUMAN RESOURCES REPORT 
Administrative Services Director Patricia Aguilar 

July, 2017 
 

ACTIVITIES: 

• Continue to update and reformat personnel policies for Accreditation and 
Memorandum of Understanding (MOU) 

• Continue to monitor the Annual Physical Program 
• Paramedic Student discussion for Assessment Center and testing on July 25th 
• Assignments: None 
• Appointments: None 

• Realignments: None 
• Promotions: None 
• Resignations/Terminations: None 
• Retirements: None 
• New Hire: None 

• Job Offer:  Emergency Vehicle Technician I (EVT I) and Receptionist/Customer 
Service Liaison to replace vacancies 
External Recruitment: Building Maintenance Worker, Mechanic Helper, System 
Administrator (2) positions (open until filled), 2017 Firefighter Recruitment 

• Accept 500 Firefighter Applications, attend two (2) day weekend CPAT 
Orientation Sessions, and begin the proctoring of the General Aptitude 
Test 

• Internal Recruitment:  25 applicants for Fire Captain Testing begins Sep. 18, 
2017 

• Job Description books distributed to Department Managers for review prior to  
Job Analysis 

• District record destruction on July 30 for 2017 
• Meet with Academy 2017-01 to discuss retirement options and distribute 

organizational reference book  

• Meet with HRIS/Payroll/Scheduling team to review presentations by ADP, Kronos, 
and Ascentis, to date and determine next step in process 

• Mid-year financial review with Benefit Commerce Group 
• Other meetings with Executive Staff, General Staff, Governing Board,  

    Finance, HR, and Leadership 
 

SHORT AND LONG TERM GOALS FOR 2017:  

• RFQ for HRIS 
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LOGISTICS BOARD REPORT 
Deputy Chief Hughes 

July, 2017 
 

ACTIVITIES: 
We continue to work on the location and upcoming construction of the two new 
stations, and the new Administration facility.  An offer, and subsequent counter offer, 
has been made for 1.52 acres in the Dove Mountain area for the potential relocation of 
Station 337.  We are currently waiting to see if this counter offer is accepted.  Also, 
additional data has been developed to assess the most appropriate location for the new 
station 340/341, either at Twin Peaks and I-10 on property we own, or on Tangerine 
Road west of I-10.  Once Leadership decides the most appropriate location for this new 
station we will begin with the development and construction process.  Regardless of 
which location is selected for this first station construction, current District growth and 
response times show that a station on Tangerine west of I-10 will need to be 
constructed soon.  In anticipation of this requirement we are initiating an appraisal for a 
3-acre parcel on the north side of Tangerine Road, west of I-10, and hope to have it 
completed before the August Board meeting.  We are utilizing a Realty Agency to assist 
us in these land acquisition efforts, as well as working closely with an Architectural firm 
on design requirements and limitations. 
 

Tom Stanton, one of the District mechanics, retired on July 11 after 5 years 
employment with the District.  A recruitment for a replacement mechanic was 
conducted and 4 individuals were interviewed.  A selection has been made, and an offer 
extended. 
 

The new SCBA’s are on schedule for full distribution in late July.  Due to incompatibility 
with the older models, the replacement had to occur District wide at the same time.  
Our PPE personnel have been coordinating this effort with the Shift Battalion Chiefs.  
Once distributed, the old models will be collected and shipped back to the vendor. 
 

Discussions regarding the repair of the asphalt at Training is ongoing with the original 
Construction company, engineers, and our legal counsel.  It is hoped that we will be 
able to begin the repairs in the August/September timeframe, and be completed before 
the next academy begins in mid-October. 
 

Facilities: 
 

• Proximity card locks were installed at Logistics, and will soon be added to all 

District facilities.  All District employees have received new identification cards 
that will also serve as “keys” for these new locks.  Control of the locks and 
access approvals will be managed by the District Facilities Coordinator. 

 

• The outside parking lot was sealed at the Training Center, with the access road 
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and roundabout scheduled in the next few weeks. 
• 43 work orders were completed in Facilities Maintenance this past month. 

 
Personal Protective Equipment: 
 

• 100 SCBA’s were tested and readied for delivery to the stations to complete the 

transition to the 2013 SCBA edition certification. 

• Fit testing was completed on all District suppression personnel. 

• 22 new sets of Turnouts were received and assigned to the graduating Academy 

class. 
• Turnout cleaning and inspection was performed on all 3 shifts for Station 32 this 

month. 
• A total of 112 work orders were completed this month. 

 

Warehouse: 
 

• There were 24 In-house uniform orders filled this month. 

• There were 12 special order uniform components filled, as well as 3 Catalog 

Uniform orders. 
• 97 Oxygen cylinders were used, refilled, and distributed. 

• 44 EMS supply orders were completed. 

• There were 15 orders for Station Supplies and 9 orders for Office Supplies 

processed. 
 

Fleet: 
  

• 23 scheduled work orders were completed this month. 

• 59 unscheduled work orders were also completed. 

• There are currently 69 open work orders in the Fleet Division that are being 
worked on. 

• A total of 43,444 miles were driven by District vehicles this month, with a 

combined (Diesel and Gas) mileage of 7.41 MPG. 
• Fleet personnel completed an analysis on fuel usage by District Facilities and 

found that: 
1. The District purchased approximately 1,600 gallons of unleaded fuel in 

June, with a cost just under $3,000.  Unleaded vehicles averaged near 16 
miles per gallon with a cost per mile of approximately .14. 

2. We purchased about 4,100 gallons of diesel fuel in June, with a cost of 
about $9,000.  Engines are averaging about 4 miles per gallon and 
Rescues are averaging about 7 miles per gallon.  Engines are showing a 
per mile cost of about .74 cents per mile and Rescues are at about .35 
cents per mile in the month of June. 
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ATTACHMENTS: 

• May 2017 Monthly Board Rept Fund Balance (PDF) 

• May 2017 Monthly Budget Report (PDF) 

• May 2017 Monthly Board Report-Pooled Cash Report (PDF) 

• May 2017 Comparison Revenue Received Current Year-Prior Year (PDF) 

• May 2017 Monthly Check Report (PDF) 
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Monthly Board Rept Fund Balance
NORTHWEST FIRE DISTRICT AZ As Of 05/31/2017

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

100 - GENERAL FUND 0.00 34,896,203.53 26,549,141.28 8,347,062.25

110 - MEDICAL SELF INSURANCE 0.00 5,059,064.93 2,248,166.45 2,810,898.48

200 - WILDLAND FUND 0.00 901,682.93 463,527.14 438,155.79

250 - AMBULANCE FUND 0.00 2,297,152.61 1,933,130.44 364,022.17

400 - CAPITAL PROJECTS 0.00 2,647,604.67 2,290,222.63 357,382.04

410 - CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00

450 - CAPITAL RESERVE 0.00 1,207,493.00 0.00 1,207,493.00

480 - GRANT PROGRAM 0.00 1,581,590.05 352,068.44 1,229,521.61

500 - GO DEBT SERVICE 0.00 4,079,210.24 1,096,112.00 2,983,098.24

800 - GENERAL FIXED ASSETS 0.00 0.00 0.00 0.00

999 - POOLED CASH 0.00 0.00 0.00 0.00

0.00 52,670,001.96 34,932,368.38 17,737,633.58Report Total:
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Monthly Budget Report
NORTHWEST FIRE DISTRICT AZ Account Summary

For Fiscal: 2016-2017 Period Ending: 05/31/2017

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Prevention Service Fees 0.00 1,675.00 1,675.00 0.00 %1,300.00100-2100-42330-000 0.00

Prevention Review Fees 150,000.00 145,061.52 -4,938.48 3.29 %5,479.00100-2100-42335-000 150,000.00

Department: 2100 - PREVENTION & SAFETY Total: 146,736.526,779.00150,000.00 150,000.00 -3,263.48 2.18 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Donations & Contributions 0.00 737.00 737.00 0.00 %10.00100-2300-45000-000 0.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 737.0010.000.00 0.00 737.00 0.00 %

FinancialRpt: 2 - Community Safety Total: 147,473.526,789.00150,000.00 150,000.00 -2,526.48 1.68 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Facility Use Revenue 20,000.00 11,509.32 -8,490.68 42.45 %500.00100-3100-42700-000 20,000.00

Training Revenue 20,000.00 4,560.20 -15,439.80 77.20 %862.00100-3100-44100-000 20,000.00

Department: 3100 - TRAINING Total: 16,069.521,362.0040,000.00 40,000.00 -23,930.48 59.83 %

Department: 3400 - EMS

EMS Standby Revenue 0.00 2,941.41 2,941.41 0.00 %0.00100-3400-42350-000 0.00

EMS Ride-A-Long Fees 0.00 226.80 226.80 0.00 %0.00100-3400-42355-000 0.00

Department: 3400 - EMS Total: 3,168.210.000.00 0.00 3,168.21 0.00 %

FinancialRpt: 3 - Operational Total: 19,237.731,362.0040,000.00 40,000.00 -20,762.27 51.91 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 5,000,000.00 5,839,177.38 839,177.38 116.78 %0.00100-9000-40000-000 5,000,000.00

Property Taxes-CY 27,957,283.00 26,940,434.99 -1,016,848.01 3.64 %1,963,818.59100-9000-41100-000 27,957,283.00

Property Taxes-PY 400,000.00 596,711.06 196,711.06 149.18 %860.01100-9000-41150-000 400,000.00

FDAT-CY 390,000.00 382,816.71 -7,183.29 1.84 %33,833.81100-9000-41200-000 390,000.00

FDAT-PY 0.00 11,995.17 11,995.17 0.00 %-5.45100-9000-41250-000 0.00

Fire Protection Fees 10,000.00 13,678.64 3,678.64 136.79 %3,458.54100-9000-42310-000 10,000.00

Technology Maint Revenue 32,000.00 48,254.28 16,254.28 150.79 %5,624.09100-9000-42360-000 32,000.00

Dispatch Revenue 600,000.00 541,571.06 -58,428.94 9.74 %46,191.99100-9000-42390-000 600,000.00

Rents And Leases 45,000.00 49,500.00 4,500.00 110.00 %4,500.00100-9000-42600-000 45,000.00

Investment Revenue 50,000.00 51,927.55 1,927.55 103.86 %4,451.77100-9000-43100-000 50,000.00

Donations & Contributions 0.00 300.00 300.00 0.00 %0.00100-9000-45000-000 0.00

Miscellaneous Revenue 2,500.00 6,926.35 4,426.35 277.05 %356.26100-9000-46000-000 2,500.00

State Insurance Program 300,000.00 246,199.09 -53,800.91 17.93 %12,386.18100-9000-46100-000 300,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 34,729,492.282,075,475.7934,786,783.00 34,786,783.00 -57,290.72 0.16 %

FinancialRpt: 9 - Undesignated Total: 34,729,492.282,075,475.7934,786,783.00 34,786,783.00 -57,290.72 0.16 %

Revenue Total: 34,896,203.532,083,626.7934,976,783.00 34,976,783.00 -80,579.47 0.23 %

Expense

FinancialRpt: 1 - Administrative Costs

Department: 1200 - FIRE CHIEF

Salaries 162,897.00 141,715.13 21,181.87 13.00 %12,758.92100-1200-51110-000 162,897.00

PTO Paid Out 4,887.00 0.00 4,887.00 100.00 %0.00100-1200-51190-000 4,887.00

Medical Insurance 10,583.00 9,701.09 881.91 8.33 %881.92100-1200-51211-000 10,583.00

Dental Insurance 489.00 448.25 40.75 8.33 %40.75100-1200-51212-000 489.00

Vision Insurance 96.00 88.00 8.00 8.33 %8.00100-1200-51213-000 96.00

PSPRS-Cancer Insurance 50.00 0.00 50.00 100.00 %0.00100-1200-51215-000 50.00

Life Insurance 60.00 51.60 8.40 14.00 %4.80100-1200-51216-000 60.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 2 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

STD Insurance 572.00 193.72 378.28 66.13 %18.02100-1200-51218-000 572.00

Medicare 2,433.00 2,023.02 409.98 16.85 %179.74100-1200-51231-000 2,433.00

PSPRS 36,040.00 13,137.07 22,902.93 63.55 %1,182.76100-1200-51250-000 36,040.00

Workers Compensation 8,758.00 5,060.60 3,697.40 42.22 %0.00100-1200-51270-000 8,758.00

Deferred Compensation 18,456.00 15,872.11 2,583.89 14.00 %1,429.00100-1200-51280-000 18,456.00

PEHP 1,678.00 792.82 885.18 52.75 %0.00100-1200-51290-000 1,678.00

Office Supplies 100.00 25.70 74.30 74.30 %0.00100-1200-52110-000 100.00

Computer Supplies 0.00 5.29 -5.29 0.00 %0.00100-1200-52130-000 0.00

Dues, Memberships & Subscripti 1,500.00 1,785.00 -285.00 -19.00 %210.00100-1200-52160-000 1,500.00

Travel & Per Diem 3,000.00 6,259.81 -3,259.81 -108.66 %0.00100-1200-52170-000 3,000.00

Meals & Entertainment 2,000.00 1,008.69 991.31 49.57 %0.00100-1200-52177-000 2,000.00

Training 5,000.00 2,194.00 2,806.00 56.12 %0.00100-1200-52180-000 5,000.00

Miscellaneous Expense 0.00 97.34 -97.34 0.00 %0.00100-1200-52185-000 0.00

Employee Recognition 1,500.00 4,000.00 -2,500.00 -166.67 %0.00100-1200-52196-000 1,500.00

Organizational Development 3,500.00 0.00 3,500.00 100.00 %0.00100-1200-52270-000 3,500.00

Cell Phones & Pagers 2,200.00 1,368.82 831.18 37.78 %38.69100-1200-52310-000 2,200.00

Department: 1200 - FIRE CHIEF Total: 205,828.0616,752.60265,799.00 265,799.00 59,970.94 22.56 %

Department: 1220 - FIRE OPERATIONS - ADMIN

Salaries 781,880.00 709,384.28 72,495.72 9.27 %68,055.41100-1220-51110-000 884,255.00

PTO Paid Out 23,457.00 151.38 23,305.62 99.35 %0.00100-1220-51190-000 26,528.00

Medical Insurance 74,081.00 67,907.59 6,173.41 8.33 %6,173.42100-1220-51211-000 84,664.00

Dental Insurance 3,423.00 3,137.75 285.25 8.33 %285.25100-1220-51212-000 3,912.00

Vision Insurance 672.00 616.00 56.00 8.33 %56.00100-1220-51213-000 768.00

PSPRS-Cancer Insurance 350.00 350.00 0.00 0.00 %0.00100-1220-51215-000 400.00

Life Insurance 420.00 373.10 46.90 11.17 %37.89100-1220-51216-000 480.00

STD Insurance 2,747.00 1,400.76 1,346.24 49.01 %142.26100-1220-51218-000 3,107.00

Medicare 11,677.00 9,968.43 1,708.57 14.63 %947.60100-1220-51231-000 13,206.00

PSPRS 170,774.00 130,362.90 40,411.10 23.66 %12,714.84100-1220-51250-000 192,764.00

Workers Compensation 42,039.00 29,479.22 12,559.78 29.88 %0.00100-1220-51270-000 47,543.00

Deferred Compensation 0.00 8,058.28 -8,058.28 0.00 %677.90100-1220-51280-000 0.00

PEHP 8,053.00 6,435.44 1,617.56 20.09 %0.00100-1220-51290-000 9,107.00

Office Supplies 100.00 38.00 62.00 62.00 %0.00100-1220-52110-000 100.00

Operational Equipment 200.00 0.00 200.00 100.00 %0.00100-1220-52139-000 200.00

Operational Supplies 200.00 0.00 200.00 100.00 %0.00100-1220-52140-000 200.00

Dues, Memberships & Subscripti 1,000.00 793.00 207.00 20.70 %85.00100-1220-52160-000 1,000.00

Travel & Per Diem 8,900.00 1,400.62 7,499.38 84.26 %0.00100-1220-52170-000 8,900.00

Meals & Entertainment 400.00 181.85 218.15 54.54 %0.00100-1220-52177-000 400.00

Training 4,200.00 1,455.00 2,745.00 65.36 %0.00100-1220-52180-000 4,200.00

Books & Periodicals 0.00 47.50 -47.50 0.00 %0.00100-1220-52198-000 0.00

Cell Phones & Pagers 2,000.00 4,084.73 -2,084.73 -104.24 %498.00100-1220-52310-000 2,000.00

Television 1,000.00 767.12 232.88 23.29 %70.02100-1220-52360-000 1,000.00

Department: 1220 - FIRE OPERATIONS - ADMIN Total: 976,392.9589,743.591,284,734.00 1,137,573.00 161,180.05 14.17 %

Department: 1230 - ADMINISTRATIVE SERVICES

Salaries 65,472.00 0.00 65,472.00 100.00 %0.00100-1230-51110-000 65,472.00

Hourly 119,725.00 96,484.55 23,240.45 19.41 %4,705.99100-1230-51120-000 119,725.00

Overtime 1,493.00 1,752.21 -259.21 -17.36 %201.10100-1230-51150-000 1,493.00

PTO Paid Out 5,601.00 1,804.46 3,796.54 67.78 %0.00100-1230-51190-000 5,601.00

Medical Insurance 42,332.00 38,804.34 3,527.66 8.33 %3,527.67100-1230-51211-000 42,332.00

Dental Insurance 1,956.00 1,793.00 163.00 8.33 %163.00100-1230-51212-000 1,956.00

Vision Insurance 384.00 352.00 32.00 8.33 %32.00100-1230-51213-000 384.00

Life Insurance 240.00 144.00 96.00 40.00 %9.60100-1230-51216-000 240.00

STD Insurance 961.00 324.21 636.79 66.26 %16.73100-1230-51218-000 961.00

Social Security 11,922.00 6,237.99 5,684.01 47.68 %415.75100-1230-51230-000 11,922.00

Medicare 2,788.00 1,485.02 1,302.98 46.74 %97.24100-1230-51231-000 2,788.00

ASRS 22,075.00 11,277.53 10,797.47 48.91 %563.34100-1230-51251-000 22,075.00

Workers Compensation 731.00 279.90 451.10 61.71 %0.00100-1230-51270-000 731.00

PEHP 1,923.00 2,378.46 -455.46 -23.68 %0.00100-1230-51290-000 1,923.00

Office Supplies 3,500.00 3,000.87 499.13 14.26 %357.80100-1230-52110-000 3,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 3 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Copier Supplies 2,500.00 349.12 2,150.88 86.04 %0.00100-1230-52112-000 2,500.00

Fees 3,600.00 1,395.00 2,205.00 61.25 %0.00100-1230-52115-000 3,600.00

Printing & Duplicating 500.00 0.00 500.00 100.00 %0.00100-1230-52120-000 500.00

Computer Supplies 200.00 0.00 200.00 100.00 %0.00100-1230-52130-000 200.00

Postage & Mailings 6,588.00 4,955.88 1,632.12 24.77 %243.91100-1230-52150-000 6,588.00

Dues, Memberships & Subscripti 1,500.00 435.00 1,065.00 71.00 %0.00100-1230-52160-000 1,500.00

Travel & Per Diem 2,000.00 3,169.78 -1,169.78 -58.49 %851.40100-1230-52170-000 2,000.00

Meals & Entertainment 0.00 195.00 -195.00 0.00 %0.00100-1230-52177-000 0.00

Training 3,000.00 3,461.00 -461.00 -15.37 %400.00100-1230-52180-000 3,000.00

Election Costs 0.00 0.00 0.00 0.00 %0.00100-1230-52195-000 50,000.00

Election Costs 50,000.00 98,339.57 -48,339.57 -96.68 %0.00100-1230-52195-008 0.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1230-52198-000 200.00

Consultants-General 29,000.00 22,000.00 7,000.00 24.14 %2,000.00100-1230-52223-000 29,000.00

Contract Labor 5,000.00 18,345.78 -13,345.78 -266.92 %2,631.93100-1230-52227-000 5,000.00

Engineering & Architectural 5,000.00 0.00 5,000.00 100.00 %0.00100-1230-52230-000 5,000.00

Legal Advertising 7,000.00 1,919.35 5,080.65 72.58 %0.00100-1230-52250-000 7,000.00

Legal 59,045.00 22,110.50 36,934.50 62.55 %-18,873.00100-1230-52260-000 59,045.00

Cell Phones & Pagers 1,275.00 490.48 784.52 61.53 %60.71100-1230-52310-000 1,275.00

Electric 30,000.00 25,029.54 4,970.46 16.57 %2,081.84100-1230-52320-000 30,000.00

Refuse Removal 1,000.00 735.17 264.83 26.48 %61.01100-1230-52340-000 1,000.00

Telephone 18,000.00 16,793.17 1,206.83 6.70 %2,283.50100-1230-52350-000 18,000.00

Water & Sewer 900.00 394.09 505.91 56.21 %33.71100-1230-52370-000 900.00

Claim Settlement 5,000.00 -2,768.75 7,768.75 155.38 %-500.00100-1230-52410-000 5,000.00

Gen. Liab. & Auto Insurance 124,440.00 133,424.99 -8,984.99 -7.22 %-45,560.00100-1230-52430-000 124,440.00

Building Services 0.00 306.15 -306.15 0.00 %0.00100-1230-52540-000 0.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-1230-52560-000 500.00

Equipment Rental 10,400.00 13,037.68 -2,637.68 -25.36 %359.50100-1230-52620-000 10,400.00

Department: 1230 - ADMINISTRATIVE SERVICES Total: 530,237.04-43,835.27647,751.00 647,751.00 117,513.96 18.14 %

Department: 1240 - HUMAN RESOURCES

Salaries 118,075.00 103,153.52 14,921.48 12.64 %9,082.70100-1240-51110-000 118,075.00

Hourly 143,343.00 147,209.94 -3,866.94 -2.70 %12,128.16100-1240-51120-000 143,343.00

Overtime 2,867.00 9,388.37 -6,521.37 -227.46 %487.50100-1240-51150-000 2,867.00

PTO Paid Out 7,929.00 0.00 7,929.00 100.00 %0.00100-1240-51190-000 7,929.00

Medical Insurance 42,332.00 38,804.34 3,527.66 8.33 %3,527.67100-1240-51211-000 42,332.00

Dental Insurance 1,956.00 1,793.00 163.00 8.33 %163.00100-1240-51212-000 1,956.00

Vision Insurance 384.00 352.00 32.00 8.33 %32.00100-1240-51213-000 384.00

Life Insurance 240.00 211.20 28.80 12.00 %19.20100-1240-51216-000 240.00

AD&D Insurance 11,000.00 16,165.53 -5,165.53 -46.96 %0.00100-1240-51217-000 11,000.00

STD Insurance 1,361.00 680.18 680.82 50.02 %60.53100-1240-51218-000 1,361.00

Social Security 16,877.00 15,141.41 1,735.59 10.28 %1,297.38100-1240-51230-000 16,877.00

Medicare 3,947.00 3,596.87 350.13 8.87 %303.42100-1240-51231-000 3,947.00

ASRS 31,250.00 29,819.54 1,430.46 4.58 %2,490.98100-1240-51251-000 31,250.00

Workers Compensation 1,035.00 699.79 335.21 32.39 %0.00100-1240-51270-000 1,035.00

PEHP 2,722.00 3,171.28 -449.28 -16.51 %0.00100-1240-51290-000 2,722.00

Office Supplies 2,000.00 2,687.21 -687.21 -34.36 %179.26100-1240-52110-000 2,000.00

Office Supplies 0.00 321.51 -321.51 0.00 %0.00100-1240-52110-015 0.00

Printing & Duplicating 2,000.00 46.70 1,953.30 97.67 %0.00100-1240-52120-000 2,000.00

Dues, Memberships & Subscripti 3,448.00 3,320.93 127.07 3.69 %1,650.00100-1240-52160-000 3,448.00

Travel & Per Diem 2,632.00 2,971.26 -339.26 -12.89 %0.00100-1240-52170-000 2,632.00

Meals & Entertainment 2,500.00 198.36 2,301.64 92.07 %80.83100-1240-52177-000 2,500.00

Meals & Entertainment 0.00 1,696.55 -1,696.55 0.00 %0.00100-1240-52177-015 0.00

Training 3,742.00 6,152.00 -2,410.00 -64.40 %0.00100-1240-52180-000 3,742.00

Books & Periodicals 1,000.00 96.00 904.00 90.40 %0.00100-1240-52198-000 1,000.00

Consultants-General 40,000.00 0.00 40,000.00 100.00 %0.00100-1240-52223-000 40,000.00

Health Services 76,860.00 72,902.19 3,957.81 5.15 %-23,656.70100-1240-52240-000 76,860.00

Health Services 0.00 20,727.00 -20,727.00 0.00 %35.00100-1240-52240-015 0.00

Organizational Development 5,793.00 -1,527.88 7,320.88 126.37 %0.00100-1240-52270-000 5,793.00

Recruitment 9,000.00 0.00 9,000.00 100.00 %0.00100-1240-52280-000 9,000.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 4 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Recruitment 0.00 500.00 -500.00 0.00 %0.00100-1240-52280-015 0.00

Testing & Background Services 6,000.00 1,558.00 4,442.00 74.03 %0.00100-1240-52290-000 6,000.00

Testing & Background Services 0.00 11,679.20 -11,679.20 0.00 %0.00100-1240-52290-015 0.00

Cell Phones & Pagers 1,650.00 1,673.91 -23.91 -1.45 %128.58100-1240-52310-000 1,650.00

Building Services 350.00 306.15 43.85 12.53 %0.00100-1240-52540-000 350.00

Equipment Rental 0.00 1,019.03 -1,019.03 0.00 %302.27100-1240-52620-000 0.00

Department: 1240 - HUMAN RESOURCES Total: 496,515.098,311.78542,293.00 542,293.00 45,777.91 8.44 %

Department: 1250 - FINANCE

Salaries 188,900.00 165,613.71 23,286.29 12.33 %14,761.54100-1250-51110-000 188,900.00

Hourly 150,904.00 133,250.22 17,653.78 11.70 %12,098.09100-1250-51120-000 150,904.00

Overtime 3,018.00 1,103.00 1,915.00 63.45 %141.34100-1250-51150-000 3,018.00

PTO Paid Out 10,284.00 0.00 10,284.00 100.00 %0.00100-1250-51190-000 10,284.00

Medical Insurance 52,915.00 48,505.41 4,409.59 8.33 %4,409.58100-1250-51211-000 52,915.00

Dental Insurance 2,445.00 2,241.25 203.75 8.33 %203.75100-1250-51212-000 2,445.00

Vision Insurance 480.00 440.00 40.00 8.33 %40.00100-1250-51213-000 480.00

Life Insurance 300.00 264.00 36.00 12.00 %24.00100-1250-51216-000 300.00

STD Insurance 1,766.00 840.38 925.62 52.41 %77.80100-1250-51218-000 1,766.00

Social Security 21,893.00 17,114.70 4,778.30 21.83 %1,450.56100-1250-51230-000 21,893.00

Medicare 5,120.00 4,002.52 1,117.48 21.83 %339.22100-1250-51231-000 5,120.00

ASRS 40,536.00 34,436.00 6,100.00 15.05 %3,099.70100-1250-51251-000 40,536.00

Workers Compensation 1,342.00 788.93 553.07 41.21 %0.00100-1250-51270-000 1,342.00

PEHP 3,531.00 3,964.10 -433.10 -12.27 %0.00100-1250-51290-000 3,531.00

Office Supplies 1,500.00 1,128.87 371.13 24.74 %127.66100-1250-52110-000 1,500.00

Fees 5,856.00 8,873.85 -3,017.85 -51.53 %250.26100-1250-52115-000 5,856.00

Printing & Duplicating 700.00 211.01 488.99 69.86 %0.00100-1250-52120-000 700.00

Dues, Memberships & Subscripti 1,415.00 1,859.00 -444.00 -31.38 %0.00100-1250-52160-000 1,415.00

Travel & Per Diem 1,700.00 737.45 962.55 56.62 %408.65100-1250-52170-000 1,700.00

Meals & Entertainment 0.00 65.00 -65.00 0.00 %0.00100-1250-52177-000 0.00

Training 1,300.00 1,483.00 -183.00 -14.08 %0.00100-1250-52180-000 1,300.00

Books & Periodicals 200.00 0.00 200.00 100.00 %0.00100-1250-52198-000 200.00

Accounting & Auditing 17,568.00 19,518.00 -1,950.00 -11.10 %-4,882.00100-1250-52210-000 17,568.00

Contract Labor 0.00 1,115.60 -1,115.60 0.00 %1,115.60100-1250-52227-000 0.00

Cell Phones & Pagers 300.00 569.39 -269.39 -89.80 %25.26100-1250-52310-000 300.00

Equipment Supplies 1,200.00 0.00 1,200.00 100.00 %0.00100-1250-52550-000 1,200.00

Department: 1250 - FINANCE Total: 448,125.3933,691.01515,173.00 515,173.00 67,047.61 13.01 %

Department: 1280 - COMMUNITY AFFAIRS

Salaries 85,325.00 75,506.20 9,818.80 11.51 %6,675.00100-1280-51110-000 85,325.00

Hourly 75,007.00 71,159.34 3,847.66 5.13 %3,704.00100-1280-51120-000 75,007.00

Holiday Pay 0.00 2,233.44 -2,233.44 0.00 %0.00100-1280-51140-000 0.00

Overtime 9,098.00 6,295.34 2,802.66 30.81 %414.90100-1280-51150-000 9,098.00

PTO Paid Out 5,082.00 0.00 5,082.00 100.00 %0.00100-1280-51190-000 5,082.00

Medical Insurance 21,166.00 19,402.16 1,763.84 8.33 %1,763.83100-1280-51211-000 21,166.00

Dental Insurance 978.00 896.50 81.50 8.33 %81.50100-1280-51212-000 978.00

Vision Insurance 192.00 176.00 16.00 8.33 %16.00100-1280-51213-000 192.00

PSPRS-Cancer Insurance 0.00 50.00 -50.00 0.00 %0.00100-1280-51215-000 0.00

Life Insurance 120.00 99.93 20.07 16.73 %7.37100-1280-51216-000 120.00

STD Insurance 873.00 375.18 497.82 57.02 %27.66100-1280-51218-000 873.00

Social Security 5,449.00 4,438.92 1,010.08 18.54 %394.94100-1280-51230-000 5,449.00

Medicare 2,530.00 2,127.68 402.32 15.90 %148.23100-1280-51231-000 2,530.00

PSPRS 18,608.00 17,117.02 1,490.98 8.01 %884.74100-1280-51250-000 18,608.00

ASRS 10,089.00 8,668.03 1,420.97 14.08 %766.28100-1280-51251-000 10,089.00

Workers Compensation 9,110.00 5,752.70 3,357.30 36.85 %0.00100-1280-51270-000 9,110.00

PEHP 1,745.00 1,585.64 159.36 9.13 %0.00100-1280-51290-000 1,745.00

Office Supplies 150.00 311.26 -161.26 -107.51 %85.18100-1280-52110-000 150.00

Photographic Supplies 600.00 0.00 600.00 100.00 %0.00100-1280-52111-000 600.00

Dues, Memberships & Subscripti 400.00 784.95 -384.95 -96.24 %0.00100-1280-52160-000 400.00

Travel & Per Diem 350.00 0.00 350.00 100.00 %0.00100-1280-52170-000 350.00

Meals & Entertainment 520.00 322.98 197.02 37.89 %0.00100-1280-52177-000 520.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 5 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Training 2,400.00 81.62 2,318.38 96.60 %0.00100-1280-52180-000 2,400.00

Public Affairs 26,462.00 10,017.59 16,444.41 62.14 %0.00100-1280-52192-000 26,462.00

Public Affairs 0.00 5,215.25 -5,215.25 0.00 %0.00100-1280-52192-015 0.00

Consultants-General 1,400.00 1,225.00 175.00 12.50 %0.00100-1280-52223-000 1,400.00

Cell Phones & Pagers 3,500.00 1,805.83 1,694.17 48.40 %98.85100-1280-52310-000 3,500.00

Department: 1280 - COMMUNITY AFFAIRS Total: 235,648.5615,068.48281,154.00 281,154.00 45,505.44 16.19 %

FinancialRpt: 1 - Administrative Costs Total: 2,892,747.09119,732.193,536,904.00 3,389,743.00 496,995.91 14.66 %

FinancialRpt: 2 - Community Safety

Department: 2100 - PREVENTION & SAFETY

Salaries 111,750.00 95,763.74 15,986.26 14.31 %8,507.70100-2100-51110-000 111,750.00

Hourly 523,570.00 462,729.05 60,840.95 11.62 %41,275.68100-2100-51120-000 523,570.00

Holiday Pay 0.00 3,292.12 -3,292.12 0.00 %0.00100-2100-51140-000 0.00

Overtime 8,075.00 19,485.73 -11,410.73 -141.31 %3,834.77100-2100-51150-000 8,075.00

PTO Paid Out 19,302.00 1,607.07 17,694.93 91.67 %0.00100-2100-51190-000 19,302.00

Medical Insurance 116,413.00 106,711.91 9,701.09 8.33 %9,701.08100-2100-51211-000 116,413.00

Dental Insurance 5,379.00 4,930.75 448.25 8.33 %448.25100-2100-51212-000 5,379.00

Vision Insurance 1,056.00 968.00 88.00 8.33 %88.00100-2100-51213-000 1,056.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-2100-51215-000 150.00

Life Insurance 660.00 555.30 104.70 15.86 %50.52100-2100-51216-000 660.00

STD Insurance 2,253.00 1,755.01 497.99 22.10 %163.81100-2100-51218-000 2,253.00

Social Security 27,716.00 22,260.30 5,455.70 19.68 %2,143.06100-2100-51230-000 27,716.00

Medicare 9,609.00 7,982.49 1,626.51 16.93 %746.30100-2100-51231-000 9,609.00

PSPRS 44,977.00 42,320.78 2,656.22 5.91 %3,823.58100-2100-51250-000 44,977.00

ASRS 51,319.00 44,111.51 7,207.49 14.04 %4,111.85100-2100-51251-000 51,319.00

Workers Compensation 34,593.00 18,859.61 15,733.39 45.48 %0.00100-2100-51270-000 34,593.00

PEHP 6,626.00 9,070.99 -2,444.99 -36.90 %0.00100-2100-51290-000 6,626.00

Office Supplies 2,400.00 2,408.29 -8.29 -0.35 %315.37100-2100-52110-000 2,400.00

Printing & Duplicating 2,000.00 939.88 1,060.12 53.01 %0.00100-2100-52120-000 2,000.00

Operational Equipment 1,600.00 306.50 1,293.50 80.84 %80.34100-2100-52139-000 1,600.00

Operational Supplies 750.00 182.23 567.77 75.70 %0.00100-2100-52140-000 750.00

Small Tools & Instruments 750.00 997.46 -247.46 -32.99 %0.00100-2100-52148-000 750.00

Dues, Memberships & Subscripti 3,950.00 4,654.32 -704.32 -17.83 %770.00100-2100-52160-000 4,750.00

FPS Certifications 800.00 1,325.00 -525.00 -65.63 %400.00100-2100-52162-000 0.00

Travel & Per Diem 7,622.00 3,035.83 4,586.17 60.17 %0.00100-2100-52170-000 7,622.00

Meals & Entertainment 1,200.00 933.17 266.83 22.24 %149.46100-2100-52177-000 1,200.00

Training 6,500.00 7,649.98 -1,149.98 -17.69 %919.00100-2100-52180-000 6,500.00

Public Education 9,500.00 8,489.49 1,010.51 10.64 %237.95100-2100-52193-000 9,500.00

Employee Recognition 500.00 102.97 397.03 79.41 %102.97100-2100-52196-000 500.00

Books & Periodicals 1,000.00 971.80 28.20 2.82 %0.00100-2100-52198-000 1,000.00

Contract Labor 11,500.00 388.00 11,112.00 96.63 %0.00100-2100-52227-000 11,500.00

Cell Phones & Pagers 7,500.00 6,784.34 715.66 9.54 %705.95100-2100-52310-000 7,500.00

Hydrant Maintenance 10,000.00 3,341.07 6,658.93 66.59 %3,341.07100-2100-52549-000 10,000.00

Equipment Services 2,000.00 0.00 2,000.00 100.00 %0.00100-2100-52560-000 2,000.00

Equipment Rental 4,000.00 3,319.32 680.68 17.02 %268.24100-2100-52620-000 4,000.00

Department: 2100 - PREVENTION & SAFETY Total: 888,384.0182,184.951,037,020.00 1,037,020.00 148,635.99 14.33 %

Department: 2200 - SPECIAL PROJECTS

PTO Paid Out 0.00 3,286.54 -3,286.54 0.00 %2,190.96100-2200-51190-000 0.00

Social Security 0.00 170.26 -170.26 0.00 %135.85100-2200-51230-000 0.00

Medicare 0.00 47.67 -47.67 0.00 %31.78100-2200-51231-000 0.00

Department: 2200 - SPECIAL PROJECTS Total: 3,504.472,358.590.00 0.00 -3,504.47 0.00 %

Department: 2250 - HEALTH & SAFETY

Temporary Or Part-Time 0.00 3,328.00 -3,328.00 0.00 %669.50100-2250-51130-000 0.00

Overtime 0.00 2,922.33 -2,922.33 0.00 %1,218.95100-2250-51150-000 0.00

Life Insurance 0.00 2.40 -2.40 0.00 %1.04100-2250-51216-000 0.00

STD Insurance 0.00 8.68 -8.68 0.00 %3.58100-2250-51218-000 0.00

Social Security 0.00 206.35 -206.35 0.00 %41.51100-2250-51230-000 0.00

Medicare 0.00 88.50 -88.50 0.00 %26.54100-2250-51231-000 0.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 6 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

PSPRS 0.00 546.29 -546.29 0.00 %261.83100-2250-51250-000 0.00

Workers Compensation 0.00 5.90 -5.90 0.00 %0.00100-2250-51270-000 0.00

Deferred Compensation 0.00 29.00 -29.00 0.00 %0.00100-2250-51280-000 0.00

Office Supplies 0.00 179.64 -179.64 0.00 %70.33100-2250-52110-000 0.00

Printing & Duplicating 500.00 52.11 447.89 89.58 %0.00100-2250-52120-000 500.00

Operational Equipment 0.00 89.14 -89.14 0.00 %0.00100-2250-52139-000 0.00

Small Fitness Equip & Supplies 3,000.00 1,020.40 1,979.60 65.99 %383.37100-2250-52149-000 3,000.00

Dues, Memberships & Subscripti 9,150.00 3,573.43 5,576.57 60.95 %210.00100-2250-52160-000 9,150.00

Travel & Per Diem 12,100.00 12,947.24 -847.24 -7.00 %40.00100-2250-52170-000 12,100.00

Meals & Entertainment 0.00 267.61 -267.61 0.00 %0.00100-2250-52177-000 0.00

Training 4,100.00 8,143.00 -4,043.00 -98.61 %0.00100-2250-52180-000 4,100.00

Employee Recognition 250.00 0.00 250.00 100.00 %0.00100-2250-52196-000 250.00

Books & Periodicals 300.00 55.57 244.43 81.48 %15.62100-2250-52198-000 300.00

Consultants-General 6,000.00 0.00 6,000.00 100.00 %0.00100-2250-52223-000 6,000.00

Contract Labor 0.00 9,737.50 -9,737.50 0.00 %0.00100-2250-52227-000 0.00

Equipment Supplies 500.00 120.28 379.72 75.94 %0.00100-2250-52550-000 500.00

Equipment Services 1,500.00 1,715.02 -215.02 -14.33 %0.00100-2250-52560-000 1,500.00

Furniture & Equipment 13,000.00 12,215.75 784.25 6.03 %0.00100-2250-54130-000 13,000.00

Department: 2250 - HEALTH & SAFETY Total: 57,254.142,942.2750,400.00 50,400.00 -6,854.14 -13.60 %

Department: 2300 - BEHAVIORAL HLTH/COMM SVC

Salaries 103,975.00 0.00 103,975.00 100.00 %0.00100-2300-51110-000 103,975.00

Temporary Or Part-Time 28,454.00 29,520.49 -1,066.49 -3.75 %3,028.14100-2300-51130-000 28,454.00

Overtime 0.00 120.69 -120.69 0.00 %105.69100-2300-51150-000 0.00

PTO Paid Out 3,119.00 0.00 3,119.00 100.00 %0.00100-2300-51190-000 3,119.00

Medical Insurance 10,583.00 9,701.09 881.91 8.33 %881.92100-2300-51211-000 10,583.00

Dental Insurance 489.00 448.25 40.75 8.33 %40.75100-2300-51212-000 489.00

Vision Insurance 96.00 88.00 8.00 8.33 %8.00100-2300-51213-000 96.00

Life Insurance 60.00 0.00 60.00 100.00 %0.00100-2300-51216-000 60.00

STD Insurance 678.00 0.00 678.00 100.00 %0.00100-2300-51218-000 678.00

Social Security 8,404.00 1,837.74 6,566.26 78.13 %194.31100-2300-51230-000 8,404.00

Medicare 1,966.00 429.81 1,536.19 78.14 %45.44100-2300-51231-000 1,966.00

ASRS 12,294.00 389.17 11,904.83 96.83 %192.13100-2300-51251-000 12,294.00

Workers Compensation 7,076.00 2,331.63 4,744.37 67.05 %0.00100-2300-51270-000 7,076.00

PEHP 1,071.00 349.97 721.03 67.32 %0.00100-2300-51290-000 1,071.00

Office Supplies 100.00 0.00 100.00 100.00 %0.00100-2300-52110-000 100.00

Printing & Duplicating 1,000.00 0.00 1,000.00 100.00 %0.00100-2300-52120-000 1,000.00

Operational Supplies 2,000.00 0.00 2,000.00 100.00 %0.00100-2300-52140-000 2,000.00

Dues, Memberships & Subscripti 125.00 0.00 125.00 100.00 %0.00100-2300-52160-000 125.00

Travel & Per Diem 200.00 915.80 -715.80 -357.90 %915.80100-2300-52170-000 200.00

Training 5,000.00 525.00 4,475.00 89.50 %525.00100-2300-52180-000 5,000.00

Books & Periodicals 100.00 0.00 100.00 100.00 %0.00100-2300-52198-000 100.00

Cell Phones & Pagers 2,000.00 950.89 1,049.11 52.46 %73.70100-2300-52310-000 2,000.00

Department: 2300 - BEHAVIORAL HLTH/COMM SVC Total: 47,608.536,010.88188,790.00 188,790.00 141,181.47 74.78 %

FinancialRpt: 2 - Community Safety Total: 996,751.1593,496.691,276,210.00 1,276,210.00 279,458.85 21.90 %

FinancialRpt: 3 - Operational

Department: 3100 - TRAINING

Salaries 0.00 161,864.71 -161,864.71 0.00 %14,547.66100-3100-51110-000 0.00

Hourly 271,533.00 86,516.07 185,016.93 68.14 %3,715.36100-3100-51120-000 271,533.00

Hourly 0.00 80,965.55 -80,965.55 0.00 %32,706.99100-3100-51120-015 0.00

Holiday Pay 0.00 2,602.32 -2,602.32 0.00 %0.00100-3100-51140-000 0.00

Overtime 27,149.00 44,954.25 -17,805.25 -65.58 %1,309.70100-3100-51150-000 27,149.00

Overtime 0.00 8,148.96 -8,148.96 0.00 %853.10100-3100-51150-015 0.00

PTO Paid Out 8,963.00 0.00 8,963.00 100.00 %0.00100-3100-51190-000 8,963.00

Medical Insurance 42,332.00 38,804.34 3,527.66 8.33 %3,527.67100-3100-51211-000 42,332.00

Dental Insurance 1,956.00 1,793.00 163.00 8.33 %163.00100-3100-51212-000 1,956.00

Vision Insurance 384.00 352.00 32.00 8.33 %32.00100-3100-51213-000 384.00

PSPRS-Cancer Insurance 150.00 150.00 0.00 0.00 %0.00100-3100-51215-000 150.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 7 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Life Insurance 240.00 219.38 20.62 8.59 %15.06100-3100-51216-000 240.00

Life Insurance 0.00 57.38 -57.38 0.00 %18.33100-3100-51216-015 0.00

STD Insurance 1,130.00 761.30 368.70 32.63 %51.23100-3100-51218-000 1,130.00

STD Insurance 0.00 212.02 -212.02 0.00 %67.98100-3100-51218-015 0.00

Social Security 3,148.00 2,504.92 643.08 20.43 %217.44100-3100-51230-000 3,148.00

Medicare 4,461.00 4,093.54 367.46 8.24 %269.60100-3100-51231-000 4,461.00

Medicare 0.00 1,228.87 -1,228.87 0.00 %470.58100-3100-51231-015 0.00

PSPRS 53,575.00 53,880.06 -305.06 -0.57 %3,406.18100-3100-51250-000 53,575.00

PSPRS 0.00 19,141.86 -19,141.86 0.00 %7,208.71100-3100-51250-015 0.00

ASRS 5,828.00 4,890.70 937.30 16.08 %426.52100-3100-51251-000 5,828.00

Workers Compensation 16,059.00 14,014.62 2,044.38 12.73 %0.00100-3100-51270-000 16,059.00

Deferred Compensation 0.00 197.02 -197.02 0.00 %0.00100-3100-51280-000 0.00

PEHP 3,076.00 3,521.25 -445.25 -14.47 %0.00100-3100-51290-000 3,076.00

Office Supplies 3,860.00 1,977.52 1,882.48 48.77 %230.60100-3100-52110-000 3,860.00

Office Supplies 0.00 250.93 -250.93 0.00 %0.00100-3100-52110-015 0.00

Printing & Duplicating 2,000.00 207.95 1,792.05 89.60 %0.00100-3100-52120-000 2,000.00

Operational Equipment 6,250.00 3,333.26 2,916.74 46.67 %0.00100-3100-52139-000 6,250.00

Operational Equipment 0.00 5,030.13 -5,030.13 0.00 %20.00100-3100-52139-015 0.00

Operational Supplies 2,000.00 114.70 1,885.30 94.27 %7.47100-3100-52140-000 2,000.00

Uniforms 29,065.00 29,468.94 -403.94 -1.39 %543.93100-3100-52141-015 29,065.00

Propane Gas 5,268.00 1,833.26 3,434.74 65.20 %0.00100-3100-52142-000 5,268.00

Consumable Rehab Goods 500.00 354.99 145.01 29.00 %173.73100-3100-52145-015 500.00

Protective Equipment 81,515.00 108,161.43 -26,646.43 -32.69 %75,490.00100-3100-52146-015 81,515.00

Postage & Mailings 300.00 100.00 200.00 66.67 %0.00100-3100-52150-000 300.00

Dues, Memberships & Subscripti 8,121.00 750.00 7,371.00 90.76 %0.00100-3100-52160-000 8,121.00

Travel & Per Diem 10,920.00 2,817.09 8,102.91 74.20 %0.00100-3100-52170-000 10,920.00

Training Materials 2,500.00 3,198.50 -698.50 -27.94 %-56.00100-3100-52171-015 2,500.00

Recruit Issuance 3,330.00 0.00 3,330.00 100.00 %0.00100-3100-52173-015 3,330.00

Family Night & Graduation 1,500.00 0.00 1,500.00 100.00 %0.00100-3100-52175-015 1,500.00

Meals & Entertainment 2,350.00 48.92 2,301.08 97.92 %0.00100-3100-52177-000 2,350.00

Meals & Entertainment 0.00 1,264.86 -1,264.86 0.00 %0.00100-3100-52177-015 0.00

Training 4,900.00 10,985.00 -6,085.00 -124.18 %62.00100-3100-52180-000 4,900.00

Training - Suppression 15,310.00 9,423.30 5,886.70 38.45 %0.00100-3100-52186-000 15,310.00

Tuition Reimbursement 33,900.00 32,949.13 950.87 2.80 %4,368.60100-3100-52191-000 33,900.00

Employee Recognition 100.00 0.00 100.00 100.00 %0.00100-3100-52196-000 100.00

Books & Periodicals 4,500.00 3,995.37 504.63 11.21 %0.00100-3100-52198-000 4,500.00

Cell Phones & Pagers 2,400.00 4,055.25 -1,655.25 -68.97 %305.15100-3100-52310-000 2,400.00

Electric 36,400.00 32,741.89 3,658.11 10.05 %3,925.45100-3100-52320-000 36,400.00

Refuse Removal 1,050.00 938.81 111.19 10.59 %73.76100-3100-52340-000 1,050.00

Water & Sewer 13,100.00 13,046.52 53.48 0.41 %1,752.35100-3100-52370-000 13,100.00

Building Services 875.00 664.95 210.05 24.01 %0.00100-3100-52540-000 875.00

Preventive Maintenance 3,000.00 2,196.00 804.00 26.80 %0.00100-3100-52544-000 3,000.00

Facility Use/Maintenance 3,000.00 2,537.60 462.40 15.41 %15.20100-3100-52546-000 3,000.00

Mobile Burn Simulator 8,500.00 0.00 8,500.00 100.00 %0.00100-3100-52565-000 8,500.00

Equipment Rental 10,800.00 8,708.73 2,091.27 19.36 %753.05100-3100-52620-000 10,800.00

Department: 3100 - TRAINING Total: 812,029.15156,672.40737,298.00 737,298.00 -74,731.15 -10.14 %

Department: 3110 - BATTALION CHIEFS

Office Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52110-000 500.00

Operational Supplies 0.00 0.00 0.00 0.00 %0.00100-3110-52140-000 400.00

Dues, Memberships & Subscripti 0.00 0.00 0.00 0.00 %0.00100-3110-52160-000 250.00

Travel & Per Diem 0.00 0.00 0.00 0.00 %0.00100-3110-52170-000 2,500.00

Training 0.00 0.00 0.00 0.00 %0.00100-3110-52180-000 3,500.00

Books & Periodicals 0.00 0.00 0.00 0.00 %0.00100-3110-52198-000 300.00

Cell Phones & Pagers 0.00 0.00 0.00 0.00 %0.00100-3110-52310-000 5,300.00

Electric 0.00 0.00 0.00 0.00 %0.00100-3110-52320-000 6,000.00

Department: 3110 - BATTALION CHIEFS Total: 0.000.0018,750.00 0.00 0.00 0.00 %

Department: 3210 - TECHNICAL RESCUE TEAM

Operational Equipment 3,500.00 0.00 3,500.00 100.00 %0.00100-3210-52139-000 3,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 8 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Operational Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52140-000 1,000.00

Protective Equipment 5,200.00 6,731.09 -1,531.09 -29.44 %4,014.40100-3210-52146-000 5,200.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3210-52148-000 500.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-3210-52170-000 1,500.00

Training 1,000.00 0.00 1,000.00 100.00 %0.00100-3210-52180-000 1,000.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3210-52560-000 500.00

Department: 3210 - TECHNICAL RESCUE TEAM Total: 6,731.094,014.4013,200.00 13,200.00 6,468.91 49.01 %

Department: 3220 - HAZMAT

Operational Equipment 7,000.00 9,647.63 -2,647.63 -37.82 %0.00100-3220-52139-000 7,000.00

Operational Supplies 2,000.00 1,252.32 747.68 37.38 %240.98100-3220-52140-000 2,000.00

Protective Equipment 1,000.00 342.14 657.86 65.79 %342.14100-3220-52146-000 1,000.00

Small Tools & Instruments 500.00 0.00 500.00 100.00 %0.00100-3220-52148-000 500.00

Travel & Per Diem 1,500.00 29.50 1,470.50 98.03 %29.50100-3220-52170-000 1,500.00

Training 1,500.00 1,923.90 -423.90 -28.26 %0.00100-3220-52180-000 1,500.00

Books & Periodicals 500.00 0.00 500.00 100.00 %0.00100-3220-52198-000 500.00

Equipment Services 500.00 0.00 500.00 100.00 %0.00100-3220-52560-000 500.00

Department: 3220 - HAZMAT Total: 13,195.49612.6214,500.00 14,500.00 1,304.51 9.00 %

Department: 3300 - FIRE/RESCUE SERVICES

Salaries 767,120.00 591,053.17 176,066.83 22.95 %52,785.42100-3300-51110-000 664,745.00

Hourly 9,171,825.00 8,047,273.58 1,124,551.42 12.26 %805,379.23100-3300-51120-000 9,171,825.00

Hourly 0.00 2,345.60 -2,345.60 0.00 %0.00100-3300-51120-015 0.00

Holiday Pay 285,187.00 263,040.02 22,146.98 7.77 %0.00100-3300-51140-000 285,187.00

Overtime 1,297,900.00 1,301,319.50 -3,419.50 -0.26 %150,325.06100-3300-51150-000 1,297,900.00

PTO Paid Out 373,491.00 25,730.39 347,760.61 93.11 %675.53100-3300-51190-000 370,420.00

Medical Insurance 1,682,168.00 1,541,987.34 140,180.66 8.33 %140,180.67100-3300-51211-000 1,671,585.00

Dental Insurance 77,725.00 71,247.91 6,477.09 8.33 %6,477.08100-3300-51212-000 77,236.00

Vision Insurance 15,259.00 13,987.41 1,271.59 8.33 %1,271.58100-3300-51213-000 15,163.00

PSPRS-Cancer Insurance 7,947.00 8,350.00 -403.00 -5.07 %0.00100-3300-51215-000 7,897.00

Life Insurance 9,537.00 8,675.13 861.87 9.04 %767.59100-3300-51216-000 9,477.00

Life Insurance 0.00 2.40 -2.40 0.00 %0.00100-3300-51216-015 0.00

STD Insurance 43,919.00 30,276.55 13,642.45 31.06 %2,705.48100-3300-51218-000 43,559.00

STD Insurance 0.00 8.00 -8.00 0.00 %0.00100-3300-51218-015 0.00

Social Security 0.00 333.63 -333.63 0.00 %144.98100-3300-51230-000 0.00

Medicare 168,689.00 152,701.36 15,987.64 9.48 %13,906.39100-3300-51231-000 167,160.00

Medicare 0.00 33.27 -33.27 0.00 %0.00100-3300-51231-015 0.00

PSPRS 2,426,650.00 2,265,956.13 160,693.87 6.62 %202,242.74100-3300-51250-000 2,404,660.00

PSPRS 0.00 503.83 -503.83 0.00 %0.00100-3300-51250-015 0.00

Workers Compensation 607,280.00 383,502.95 223,777.05 36.85 %0.00100-3300-51270-000 601,776.00

Deferred Compensation 0.00 47,667.50 -47,667.50 0.00 %4,867.84100-3300-51280-000 0.00

PEHP 116,336.00 135,129.37 -18,793.37 -16.15 %0.00100-3300-51290-000 115,282.00

Office Supplies 500.00 141.17 358.83 71.77 %0.00100-3300-52110-000 0.00

Operational Supplies 400.00 126.77 273.23 68.31 %0.00100-3300-52140-000 0.00

Dues, Memberships & Subscripti 250.00 0.00 250.00 100.00 %0.00100-3300-52160-000 0.00

Travel & Per Diem 2,500.00 0.00 2,500.00 100.00 %0.00100-3300-52170-000 0.00

Meals & Entertainment 0.00 118.76 -118.76 0.00 %0.00100-3300-52177-000 0.00

Training 3,500.00 0.00 3,500.00 100.00 %0.00100-3300-52180-000 0.00

Rover Mileage 500.00 129.31 370.69 74.14 %0.00100-3300-52183-000 500.00

Books & Periodicals 300.00 0.00 300.00 100.00 %0.00100-3300-52198-000 0.00

Cell Phones & Pagers 12,800.00 17,493.67 -4,693.67 -36.67 %1,818.92100-3300-52310-000 7,500.00

Electric 6,000.00 4,338.97 1,661.03 27.68 %347.44100-3300-52320-000 0.00

Hydrant Fees 2,000.00 1,949.09 50.91 2.55 %177.19100-3300-52380-000 2,000.00

Equipment Rental 1,200.00 1,228.76 -28.76 -2.40 %110.35100-3300-52620-000 1,200.00

Electric 25,987.00 20,739.29 5,247.71 20.19 %1,905.08100-3330-52320-000 25,987.00

Natural Gas 3,100.00 1,546.18 1,553.82 50.12 %136.81100-3330-52330-000 3,100.00

Refuse Removal 500.00 0.00 500.00 100.00 %0.00100-3330-52340-000 500.00

Telephone 450.00 370.17 79.83 17.74 %33.69100-3330-52350-000 450.00

Water & Sewer 3,300.00 3,831.31 -531.31 -16.10 %0.00100-3330-52370-000 3,300.00

Electric 15,750.00 17,487.64 -1,737.64 -11.03 %1,645.80100-3331-52320-000 15,750.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 9 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Natural Gas 3,000.00 1,438.83 1,561.17 52.04 %79.25100-3331-52330-000 3,000.00

Refuse Removal 850.00 1,011.38 -161.38 -18.99 %84.69100-3331-52340-000 850.00

Telephone 450.00 370.17 79.83 17.74 %33.69100-3331-52350-000 450.00

Water & Sewer 3,475.00 3,658.37 -183.37 -5.28 %369.91100-3331-52370-000 3,475.00

Propane Gas 150.00 142.88 7.12 4.75 %11.02100-3332-52142-000 150.00

Electric 18,900.00 18,499.58 400.42 2.12 %1,413.55100-3332-52320-000 18,900.00

Refuse Removal 660.00 661.06 -1.06 -0.16 %56.47100-3332-52340-000 660.00

Telephone 450.00 370.17 79.83 17.74 %33.69100-3332-52350-000 450.00

Water & Sewer 2,500.00 2,902.04 -402.04 -16.08 %211.53100-3332-52370-000 2,500.00

Electric 21,000.00 18,897.00 2,103.00 10.01 %1,741.88100-3333-52320-000 21,000.00

Natural Gas 2,200.00 1,487.28 712.72 32.40 %93.64100-3333-52330-000 2,200.00

Refuse Removal 850.00 807.48 42.52 5.00 %67.69100-3333-52340-000 850.00

Telephone 450.00 370.17 79.83 17.74 %33.69100-3333-52350-000 450.00

Water & Sewer 4,000.00 4,591.53 -591.53 -14.79 %0.00100-3333-52370-000 4,000.00

Propane Gas 0.00 37.51 -37.51 0.00 %11.02100-3334-52142-000 0.00

Electric 12,600.00 11,280.77 1,319.23 10.47 %820.89100-3334-52320-000 12,600.00

Natural Gas 2,200.00 1,217.92 982.08 44.64 %81.64100-3334-52330-000 2,200.00

Refuse Removal 660.00 439.86 220.14 33.35 %37.31100-3334-52340-000 660.00

Telephone 450.00 177.58 272.42 60.54 %16.16100-3334-52350-000 450.00

Water & Sewer 1,300.00 1,704.50 -404.50 -31.12 %166.81100-3334-52370-000 1,300.00

Electric 7,875.00 8,226.53 -351.53 -4.46 %658.37100-3335-52320-000 7,875.00

Natural Gas 1,300.00 1,105.16 194.84 14.99 %37.69100-3335-52330-000 1,300.00

Refuse Removal 660.00 927.48 -267.48 -40.53 %62.61100-3335-52340-000 660.00

Telephone 450.00 370.17 79.83 17.74 %33.69100-3335-52350-000 450.00

Water & Sewer 750.00 1,350.68 -600.68 -80.09 %186.56100-3335-52370-000 750.00

Propane Gas 150.00 124.54 25.46 16.97 %15.71100-3336-52142-000 150.00

Electric 18,900.00 17,198.01 1,701.99 9.01 %1,266.90100-3336-52320-000 18,900.00

Natural Gas 1,200.00 1,226.86 -26.86 -2.24 %84.39100-3336-52330-000 1,200.00

Refuse Removal 660.00 726.59 -66.59 -10.09 %61.57100-3336-52340-000 660.00

Telephone 450.00 390.66 59.34 13.19 %35.56100-3336-52350-000 450.00

Water & Sewer 2,650.00 2,463.46 186.54 7.04 %0.00100-3336-52370-000 2,650.00

Electric 14,175.00 10,095.13 4,079.87 28.78 %819.00100-3337-52320-000 14,175.00

Natural Gas 1,350.00 1,162.53 187.47 13.89 %81.73100-3337-52330-000 1,350.00

Refuse Removal 660.00 735.05 -75.05 -11.37 %62.61100-3337-52340-000 660.00

Telephone 45.00 365.25 -320.25 -711.67 %33.25100-3337-52350-000 45.00

Water & Sewer 1,650.00 1,905.46 -255.46 -15.48 %193.24100-3337-52370-000 1,650.00

Electric 20,475.00 19,790.48 684.52 3.34 %1,612.42100-3338-52320-000 20,475.00

Natural Gas 1,400.00 1,225.39 174.61 12.47 %87.03100-3338-52330-000 1,400.00

Refuse Removal 660.00 1,035.94 -375.94 -56.96 %168.64100-3338-52340-000 660.00

Telephone 450.00 397.32 52.68 11.71 %35.56100-3338-52350-000 450.00

Water & Sewer 3,500.00 3,595.43 -95.43 -2.73 %312.50100-3338-52370-000 3,500.00

Electric 13,125.00 13,058.54 66.46 0.51 %1,014.44100-3339-52320-000 13,125.00

Natural Gas 1,500.00 1,316.97 183.03 12.20 %48.84100-3339-52330-000 1,500.00

Refuse Removal 660.00 721.37 -61.37 -9.30 %61.09100-3339-52340-000 660.00

Telephone 450.00 380.32 69.68 15.48 %34.62100-3339-52350-000 450.00

Water & Sewer 2,750.00 3,160.67 -410.67 -14.93 %346.93100-3339-52370-000 2,750.00

Department: 3300 - FIRE/RESCUE SERVICES Total: 15,123,748.201,400,624.3517,138,199.00 17,304,110.00 2,180,361.80 12.60 %

Department: 3400 - EMS

Salaries 0.00 136,032.52 -136,032.52 0.00 %7,382.70100-3400-51110-000 0.00

Hourly 543,024.00 131,995.31 411,028.69 75.69 %12,228.08100-3400-51120-000 543,024.00

Holiday Pay 13,410.00 7,798.65 5,611.35 41.84 %0.00100-3400-51140-000 13,410.00

Overtime 65,374.00 55,717.96 9,656.04 14.77 %6,879.22100-3400-51150-000 65,374.00

PTO Paid Out 18,654.00 0.00 18,654.00 100.00 %0.00100-3400-51190-000 18,654.00

Medical Insurance 74,081.00 67,907.59 6,173.41 8.33 %6,173.42100-3400-51211-000 74,081.00

Dental Insurance 3,423.00 3,137.75 285.25 8.33 %285.25100-3400-51212-000 3,423.00

Vision Insurance 672.00 616.00 56.00 8.33 %56.00100-3400-51213-000 672.00

PSPRS-Cancer Insurance 350.00 400.00 -50.00 -14.29 %0.00100-3400-51215-000 350.00

Life Insurance 420.00 208.32 211.68 50.40 %15.03100-3400-51216-000 420.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 10 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

STD Insurance 2,185.00 781.95 1,403.05 64.21 %56.43100-3400-51218-000 2,185.00

Medicare 9,287.00 4,537.83 4,749.17 51.14 %366.66100-3400-51231-000 9,287.00

PSPRS 133,564.00 70,131.32 63,432.68 47.49 %5,690.03100-3400-51250-000 133,564.00

Workers Compensation 33,432.00 22,332.81 11,099.19 33.20 %0.00100-3400-51270-000 33,432.00

Deferred Compensation 0.00 165.21 -165.21 0.00 %0.00100-3400-51280-000 0.00

PEHP 6,405.00 3,685.46 2,719.54 42.46 %0.00100-3400-51290-000 6,405.00

Office Supplies 500.00 0.00 500.00 100.00 %0.00100-3400-52110-000 500.00

Operational Equipment 2,500.00 1,079.48 1,420.52 56.82 %0.00100-3400-52139-000 2,500.00

Operational Supplies 2,000.00 5,179.09 -3,179.09 -158.95 %238.77100-3400-52140-000 2,000.00

Dues, Memberships & Subscripti 1,563.00 0.00 1,563.00 100.00 %0.00100-3400-52160-000 1,563.00

Travel & Per Diem 3,660.00 3,593.62 66.38 1.81 %0.00100-3400-52170-000 3,660.00

Meals & Entertainment 0.00 110.00 -110.00 0.00 %0.00100-3400-52177-000 0.00

Training 50,994.00 28,153.94 22,840.06 44.79 %0.00100-3400-52180-000 50,994.00

Training-Paramedic School 0.00 17,415.25 -17,415.25 0.00 %-18,670.00100-3400-52181-000 0.00

Books & Periodicals 400.00 774.00 -374.00 -93.50 %0.00100-3400-52198-000 400.00

Software 17,800.00 386.00 17,414.00 97.83 %0.00100-3400-52220-000 17,800.00

Consultants-General 75,869.00 75,869.00 0.00 0.00 %75,869.00100-3400-52223-000 75,869.00

Exposure Control Program 2,500.00 0.00 2,500.00 100.00 %0.00100-3400-52224-000 2,500.00

Legal 0.00 3,262.33 -3,262.33 0.00 %0.00100-3400-52260-000 0.00

Cell Phones & Pagers 5,280.00 3,786.61 1,493.39 28.28 %245.98100-3400-52310-000 5,280.00

Electric 4,392.00 3,906.87 485.13 11.05 %336.01100-3400-52320-000 4,392.00

Natural Gas 439.00 741.16 -302.16 -68.83 %30.48100-3400-52330-000 439.00

Refuse Removal 293.00 439.80 -146.80 -50.10 %37.30100-3400-52340-000 293.00

Telephone 146.00 177.52 -31.52 -21.59 %16.16100-3400-52350-000 146.00

Water & Sewer 1,464.00 1,704.42 -240.42 -16.42 %166.81100-3400-52370-000 1,464.00

Equipment Supplies 1,000.00 0.00 1,000.00 100.00 %0.00100-3400-52550-000 1,000.00

Equipment Services 300.00 27,504.00 -27,204.00 -9,068.00 %0.00100-3400-52560-000 300.00

Equipment Rental 2,700.00 3,073.76 -373.76 -13.84 %272.30100-3400-52620-000 2,700.00

Department: 3400 - EMS Total: 682,605.5397,675.631,078,081.00 1,078,081.00 395,475.47 36.68 %

FinancialRpt: 3 - Operational Total: 16,638,309.461,659,599.4019,000,028.00 19,147,189.00 2,508,879.54 13.10 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Salaries 167,296.00 62,078.95 105,217.05 62.89 %5,401.92100-4100-51110-000 167,296.00

Hourly 97,292.00 93,122.80 4,169.20 4.29 %7,760.14100-4100-51120-000 97,292.00

Overtime 3,324.00 976.51 2,347.49 70.62 %26.73100-4100-51150-000 3,324.00

PTO Paid Out 8,037.00 12,727.63 -4,690.63 -58.36 %12,583.98100-4100-51190-000 8,037.00

Medical Insurance 42,332.00 38,804.34 3,527.66 8.33 %3,527.67100-4100-51211-000 42,332.00

Dental Insurance 1,956.00 1,793.00 163.00 8.33 %163.00100-4100-51212-000 1,956.00

Vision Insurance 384.00 352.00 32.00 8.33 %32.00100-4100-51213-000 384.00

Life Insurance 240.00 158.40 81.60 34.00 %14.40100-4100-51216-000 240.00

STD Insurance 1,380.00 509.02 870.98 63.11 %44.58100-4100-51218-000 1,380.00

Social Security 17,109.00 9,905.64 7,203.36 42.10 %1,544.60100-4100-51230-000 17,109.00

Medicare 4,001.00 2,316.63 1,684.37 42.10 %361.24100-4100-51231-000 4,001.00

ASRS 31,679.00 17,929.11 13,749.89 43.40 %1,514.07100-4100-51251-000 31,679.00

Workers Compensation 14,405.00 5,703.27 8,701.73 60.41 %0.00100-4100-51270-000 14,405.00

PEHP 2,759.00 2,378.46 380.54 13.79 %0.00100-4100-51290-000 2,759.00

Office Supplies 400.00 46.50 353.50 88.38 %0.00100-4100-52110-000 400.00

Computer Supplies 105,000.00 132,604.23 -27,604.23 -26.29 %4,407.11100-4100-52130-000 105,000.00

Operational Equipment 0.00 43.24 -43.24 0.00 %0.00100-4100-52139-000 0.00

Operational Supplies 50,000.00 2,583.33 47,416.67 94.83 %43.24100-4100-52140-000 50,000.00

Dues, Memberships & Subscripti 32,000.00 48,694.00 -16,694.00 -52.17 %0.00100-4100-52160-000 32,000.00

Travel & Per Diem 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52170-000 1,500.00

Training 20,000.00 851.25 19,148.75 95.74 %20.00100-4100-52180-000 20,000.00

Books & Periodicals 1,500.00 0.00 1,500.00 100.00 %0.00100-4100-52198-000 1,500.00

Software 195,444.00 384,086.02 -188,642.02 -96.52 %2,163.51100-4100-52220-000 195,444.00

Consultants-General 12,000.00 0.00 12,000.00 100.00 %0.00100-4100-52223-000 12,000.00

Cell Phones & Pagers 6,250.00 10,094.13 -3,844.13 -61.51 %2,553.96100-4100-52310-000 6,250.00

Electric 2,500.00 0.00 2,500.00 100.00 %0.00100-4100-52320-000 2,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 11 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Natural Gas 340.00 17.76 322.24 94.78 %0.00100-4100-52330-000 340.00

Telephone 27,000.00 28,138.69 -1,138.69 -4.22 %4,806.00100-4100-52350-000 27,000.00

Water & Sewer 300.00 0.00 300.00 100.00 %0.00100-4100-52370-000 300.00

Radio Parts 2,000.00 1,671.76 328.24 16.41 %56.75100-4100-52381-000 2,000.00

Radio Maintenance 15,000.00 59,596.01 -44,596.01 -297.31 %0.00100-4100-52382-000 15,000.00

Transmitter Fees 12,000.00 24,092.74 -12,092.74 -100.77 %4,016.88100-4100-52385-000 12,000.00

Dispatch Services 0.00 82,640.42 -82,640.42 0.00 %0.00100-4100-52390-000 0.00

Equipment Services 20,000.00 7,614.47 12,385.53 61.93 %2,049.98100-4100-52560-000 20,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 1,031,530.3153,091.76895,428.00 895,428.00 -136,102.31 -15.20 %

Department: 4150 - COMMUNICATIONS

Salaries 62,100.00 130,182.88 -68,082.88 -109.63 %12,989.74100-4150-51110-000 62,100.00

Hourly 75,547.00 0.00 75,547.00 100.00 %0.00100-4150-51120-000 75,547.00

Holiday Pay 1,794.00 0.00 1,794.00 100.00 %0.00100-4150-51140-000 1,794.00

Overtime 8,747.00 0.00 8,747.00 100.00 %0.00100-4150-51150-000 8,747.00

PTO Paid Out 4,446.00 0.00 4,446.00 100.00 %0.00100-4150-51190-000 4,446.00

Medical Insurance 21,166.00 19,402.16 1,763.84 8.33 %1,763.83100-4150-51211-000 21,166.00

Dental Insurance 978.00 896.50 81.50 8.33 %81.50100-4150-51212-000 978.00

Vision Insurance 192.00 176.00 16.00 8.33 %16.00100-4150-51213-000 192.00

PSPRS-Cancer Insurance 50.00 50.00 0.00 0.00 %0.00100-4150-51215-000 50.00

Life Insurance 120.00 99.92 20.08 16.73 %9.17100-4150-51216-000 120.00

STD Insurance 622.00 352.87 269.13 43.27 %32.41100-4150-51218-000 622.00

Social Security 3,966.00 3,030.95 935.05 23.58 %264.94100-4150-51230-000 3,966.00

Medicare 2,213.00 1,792.72 420.28 18.99 %178.53100-4150-51231-000 2,213.00

PSPRS 18,493.00 16,525.67 1,967.33 10.64 %1,783.11100-4150-51250-000 18,493.00

ASRS 7,343.00 6,112.87 1,230.13 16.75 %538.24100-4150-51251-000 7,343.00

Workers Compensation 7,967.00 3,611.66 4,355.34 54.67 %0.00100-4150-51270-000 7,967.00

PEHP 1,526.00 1,585.64 -59.64 -3.91 %0.00100-4150-51290-000 1,526.00

Operational Equipment 0.00 14.70 -14.70 0.00 %14.70100-4150-52139-000 0.00

Operational Supplies 500.00 0.00 500.00 100.00 %0.00100-4150-52140-000 500.00

Dues, Memberships & Subscripti 71,000.00 419.68 70,580.32 99.41 %0.00100-4150-52160-000 71,000.00

Travel & Per Diem 2,500.00 3,495.23 -995.23 -39.81 %0.00100-4150-52170-000 2,500.00

Meals & Entertainment 250.00 234.37 15.63 6.25 %0.00100-4150-52177-000 250.00

Training 2,000.00 525.00 1,475.00 73.75 %0.00100-4150-52180-000 2,000.00

Books & Periodicals 150.00 0.00 150.00 100.00 %0.00100-4150-52198-000 150.00

Cell Phones & Pagers 925.00 1,495.30 -570.30 -61.65 %112.11100-4150-52310-000 925.00

Radio Maintenance 38,500.00 0.00 38,500.00 100.00 %0.00100-4150-52382-000 38,500.00

Dispatch Services 732,763.00 558,125.20 174,637.80 23.83 %-185,638.58100-4150-52390-000 732,763.00

Department: 4150 - COMMUNICATIONS Total: 748,129.32-167,854.301,065,858.00 1,065,858.00 317,728.68 29.81 %

Department: 4200 - FLEET SERVICES

Salaries 75,825.00 70,878.77 4,946.23 6.52 %6,144.24100-4200-51110-000 75,825.00

Hourly 290,056.00 268,717.98 21,338.02 7.36 %23,711.96100-4200-51120-000 290,056.00

Temporary Or Part-Time 12,522.00 503.10 12,018.90 95.98 %0.00100-4200-51130-000 12,522.00

Overtime 5,801.00 5,935.06 -134.06 -2.31 %335.90100-4200-51150-000 5,801.00

PTO Paid Out 11,150.00 75.06 11,074.94 99.33 %0.00100-4200-51190-000 11,150.00

Medical Insurance 63,498.00 58,206.50 5,291.50 8.33 %5,291.50100-4200-51211-000 63,498.00

Dental Insurance 2,934.00 2,689.50 244.50 8.33 %244.50100-4200-51212-000 2,934.00

Vision Insurance 576.00 528.00 48.00 8.33 %48.00100-4200-51213-000 576.00

Life Insurance 360.00 316.80 43.20 12.00 %28.80100-4200-51216-000 360.00

STD Insurance 1,977.00 1,086.03 890.97 45.07 %99.09100-4200-51218-000 1,977.00

Social Security 24,512.00 20,346.30 4,165.70 16.99 %1,761.13100-4200-51230-000 24,512.00

Medicare 5,733.00 4,758.42 974.58 17.00 %411.87100-4200-51231-000 5,733.00

ASRS 43,949.00 39,714.82 4,234.18 9.63 %3,466.07100-4200-51251-000 43,949.00

Workers Compensation 20,637.00 12,040.91 8,596.09 41.65 %0.00100-4200-51270-000 20,637.00

PEHP 3,828.00 5,106.89 -1,278.89 -33.41 %0.00100-4200-51290-000 3,828.00

Office Supplies 0.00 72.68 -72.68 0.00 %72.68100-4200-52110-000 0.00

Fees 500.00 1,175.00 -675.00 -135.00 %0.00100-4200-52115-000 500.00

Small Tools & Instruments 6,500.00 2,836.70 3,663.30 56.36 %0.00100-4200-52148-000 6,500.00

Dues, Memberships & Subscripti 1,500.00 750.35 749.65 49.98 %0.00100-4200-52160-000 1,500.00
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 12 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Travel & Per Diem 6,500.00 8,894.39 -2,394.39 -36.84 %144.79100-4200-52170-000 6,500.00

Training 5,000.00 1,890.00 3,110.00 62.20 %0.00100-4200-52180-000 5,000.00

Books & Periodicals 1,000.00 59.53 940.47 94.05 %0.00100-4200-52198-000 1,000.00

Cell Phones & Pagers 3,200.00 2,024.38 1,175.62 36.74 %156.58100-4200-52310-000 3,200.00

Electric 19,000.00 13,802.95 5,197.05 27.35 %0.00100-4200-52320-000 19,000.00

Natural Gas 1,500.00 1,230.80 269.20 17.95 %66.74100-4200-52330-000 1,500.00

Refuse Removal 1,200.00 1,058.57 141.43 11.79 %88.73100-4200-52340-000 1,200.00

Telephone 1,000.00 760.64 239.36 23.94 %69.24100-4200-52350-000 1,000.00

Television 450.00 520.13 -70.13 -15.58 %47.53100-4200-52360-000 450.00

Water & Sewer 3,000.00 2,713.64 286.36 9.55 %242.43100-4200-52370-000 3,000.00

Fuel 131,760.00 90,741.63 41,018.37 31.13 %-34,276.99100-4200-52511-000 131,760.00

Oil, Lubricants, Etc. 12,000.00 8,589.88 3,410.12 28.42 %428.05100-4200-52512-000 12,000.00

Vehicle Parts 125,000.00 143,408.05 -18,408.05 -14.73 %17,408.36100-4200-52513-000 125,000.00

Tires & Repairs 65,000.00 52,069.21 12,930.79 19.89 %5,357.98100-4200-52514-000 65,000.00

Batteries 16,500.00 30,983.20 -14,483.20 -87.78 %1,096.00100-4200-52515-000 16,500.00

Shop Supplies 18,000.00 25,364.72 -7,364.72 -40.92 %5,226.90100-4200-52519-000 18,000.00

Vehicle Services 120,000.00 98,093.34 21,906.66 18.26 %8,722.25100-4200-52520-000 120,000.00

Ground Ladder Testing 4,000.00 5,092.20 -1,092.20 -27.31 %0.00100-4200-52521-000 4,000.00

Aerial Ladder Testing 2,000.00 2,590.00 -590.00 -29.50 %0.00100-4200-52522-000 2,000.00

Building Services 0.00 306.15 -306.15 0.00 %0.00100-4200-52540-000 0.00

Equipment Services 10,000.00 13,809.30 -3,809.30 -38.09 %1,750.02100-4200-52560-000 10,000.00

Vehicle Lease 0.00 75,063.57 -75,063.57 0.00 %6,953.26100-4200-52622-000 0.00

Department: 4200 - FLEET SERVICES Total: 1,074,805.1555,097.611,117,968.00 1,117,968.00 43,162.85 3.86 %

Department: 4230 - FACILITY MAINTENANCE

Hourly 47,154.00 53,651.51 -6,497.51 -13.78 %4,783.40100-4230-51120-000 47,154.00

Overtime 943.00 2,945.79 -2,002.79 -212.38 %358.18100-4230-51150-000 943.00

PTO Paid Out 1,443.00 0.00 1,443.00 100.00 %0.00100-4230-51190-000 1,443.00

Medical Insurance 10,583.00 9,701.09 881.91 8.33 %881.92100-4230-51211-000 10,583.00

Dental Insurance 489.00 448.25 40.75 8.33 %40.75100-4230-51212-000 489.00

Vision Insurance 96.00 88.00 8.00 8.33 %8.00100-4230-51213-000 96.00

Life Insurance 60.00 52.80 7.20 12.00 %4.80100-4230-51216-000 60.00

STD Insurance 248.00 185.90 62.10 25.04 %17.53100-4230-51218-000 248.00

Social Security 3,072.00 3,257.91 -185.91 -6.05 %294.50100-4230-51230-000 3,072.00

Medicare 718.00 761.94 -43.94 -6.12 %68.88100-4230-51231-000 718.00

ASRS 5,687.00 5,359.76 327.24 5.75 %486.91100-4230-51251-000 5,687.00

Workers Compensation 2,586.00 1,917.51 668.49 25.85 %0.00100-4230-51270-000 2,586.00

PEHP 495.00 792.82 -297.82 -60.17 %0.00100-4230-51290-000 495.00

Operational Equipment 0.00 12,565.85 -12,565.85 0.00 %0.00100-4230-52139-000 0.00

Small Tools & Instruments 2,500.00 1,636.20 863.80 34.55 %304.61100-4230-52148-000 2,500.00

Meals & Entertainment 0.00 154.87 -154.87 0.00 %0.00100-4230-52177-000 0.00

Consultants-General 20,000.00 1,500.00 18,500.00 92.50 %0.00100-4230-52223-000 20,000.00

Cell Phones & Pagers 800.00 800.62 -0.62 -0.08 %55.26100-4230-52310-000 800.00

Electric 2,400.00 0.00 2,400.00 100.00 %0.00100-4230-52320-000 2,400.00

Natural Gas 125.00 5.92 119.08 95.26 %0.00100-4230-52330-000 125.00

Telephone 40.00 0.00 40.00 100.00 %0.00100-4230-52350-000 40.00

Water & Sewer 100.00 0.00 100.00 100.00 %0.00100-4230-52370-000 100.00

Building Supplies 25,000.00 24,224.97 775.03 3.10 %3,838.89100-4230-52530-000 25,000.00

Building Services 135,000.00 208,546.52 -73,546.52 -54.48 %28,122.78100-4230-52540-000 135,000.00

Pest Control 8,000.00 6,810.00 1,190.00 14.88 %960.00100-4230-52541-000 8,000.00

Janitorial Services 15,000.00 24,759.40 -9,759.40 -65.06 %4,179.10100-4230-52542-000 15,000.00

Emergency Bldg. Maint. 45,000.00 26,758.29 18,241.71 40.54 %153.30100-4230-52543-000 45,000.00

Preventive Maintenance 109,800.00 81,187.95 28,612.05 26.06 %-36,960.67100-4230-52544-000 109,800.00

Furnishings & Appliances 20,000.00 25,277.56 -5,277.56 -26.39 %2,641.16100-4230-52545-000 20,000.00

Equipment Services 6,000.00 2,435.60 3,564.40 59.41 %754.03100-4230-52560-000 6,000.00

Fire Sprinkler Insp/Maint 0.00 2,984.54 -2,984.54 0.00 %0.00100-4230-52563-000 0.00

Equipment Rental 30,000.00 2,461.79 27,538.21 91.79 %224.29100-4230-52620-000 30,000.00

Department: 4230 - FACILITY MAINTENANCE Total: 501,273.3611,217.62493,339.00 493,339.00 -7,934.36 -1.61 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 13 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Department: 4260 - WAREHOUSE

Hourly 97,698.00 90,195.92 7,502.08 7.68 %10,106.51100-4260-51120-000 97,698.00

Temporary Or Part-Time 39,083.00 30,443.62 8,639.38 22.11 %1,378.80100-4260-51130-000 39,083.00

Overtime 1,954.00 240.49 1,713.51 87.69 %5.97100-4260-51150-000 1,954.00

PTO Paid Out 2,990.00 0.00 2,990.00 100.00 %0.00100-4260-51190-000 2,990.00

Medical Insurance 21,166.00 19,402.16 1,763.84 8.33 %1,763.83100-4260-51211-000 21,166.00

Dental Insurance 978.00 896.50 81.50 8.33 %81.50100-4260-51212-000 978.00

Vision Insurance 192.00 176.00 16.00 8.33 %16.00100-4260-51213-000 192.00

Life Insurance 120.00 112.80 7.20 6.00 %14.40100-4260-51216-000 120.00

STD Insurance 513.00 299.24 213.76 41.67 %34.50100-4260-51218-000 513.00

Social Security 8,787.00 7,143.24 1,643.76 18.71 %675.61100-4260-51230-000 8,787.00

Medicare 2,055.00 1,670.72 384.28 18.70 %158.02100-4260-51231-000 2,055.00

ASRS 11,783.00 13,877.08 -2,094.08 -17.77 %1,319.21100-4260-51251-000 11,783.00

Workers Compensation 7,398.00 4,151.89 3,246.11 43.88 %0.00100-4260-51270-000 7,398.00

PEHP 1,026.00 3,964.10 -2,938.10 -286.36 %0.00100-4260-51290-000 1,026.00

Office Supplies 5,563.00 5,765.47 -202.47 -3.64 %945.58100-4260-52110-000 5,563.00

Printing & Duplicating 2,000.00 1,605.26 394.74 19.74 %605.25100-4260-52120-000 2,000.00

Operational Equipment 51,000.00 102,798.98 -51,798.98 -101.57 %12,468.37100-4260-52139-000 51,000.00

Operational Supplies 64,416.00 5,655.76 58,760.24 91.22 %412.93100-4260-52140-000 64,416.00

Uniforms 82,570.00 65,019.68 17,550.32 21.26 %-14,844.48100-4260-52141-000 82,570.00

Station Supplies 15,000.00 6,056.10 8,943.90 59.63 %616.29100-4260-52143-000 15,000.00

Medical Supplies 65,880.00 234,013.90 -168,133.90 -255.21 %29,808.60100-4260-52144-000 65,880.00

Consumable Rehab Goods 3,000.00 3,168.97 -168.97 -5.63 %1,027.03100-4260-52145-000 3,000.00

Protective Equipment 95,160.00 41,396.88 53,763.12 56.50 %-32,044.00100-4260-52146-000 95,160.00

Dues, Memberships & Subscripti 500.00 179.19 320.81 64.16 %0.00100-4260-52160-000 500.00

Travel & Per Diem 2,500.00 2,761.52 -261.52 -10.46 %0.00100-4260-52170-000 2,500.00

Training 3,000.00 579.00 2,421.00 80.70 %0.00100-4260-52180-000 3,000.00

Employee Recognition 0.00 5,559.84 -5,559.84 0.00 %207.68100-4260-52196-000 0.00

Cell Phones & Pagers 2,000.00 2,978.03 -978.03 -48.90 %477.81100-4260-52310-000 2,000.00

Electric 3,500.00 10,283.68 -6,783.68 -193.82 %990.97100-4260-52320-000 3,500.00

Environmental Disposal 1,000.00 785.00 215.00 21.50 %67.50100-4260-52325-000 1,000.00

Natural Gas 1,000.00 2,035.42 -1,035.42 -103.54 %69.82100-4260-52330-000 1,000.00

Refuse Removal 1,200.00 1,626.77 -426.77 -35.56 %137.74100-4260-52340-000 1,200.00

Telephone 250.00 703.66 -453.66 -181.46 %66.94100-4260-52350-000 250.00

Water & Sewer 2,100.00 3,856.12 -1,756.12 -83.62 %282.36100-4260-52370-000 2,100.00

Batteries 6,000.00 1,497.24 4,502.76 75.05 %0.00100-4260-52515-000 6,000.00

Janitorial Supplies 18,300.00 23,160.54 -4,860.54 -26.56 %-2,747.20100-4260-52535-000 18,300.00

Preventive Maintenance 16,000.00 13,560.80 2,439.20 15.25 %0.00100-4260-52544-000 16,000.00

Equipment Supplies 0.00 5,343.63 -5,343.63 0.00 %0.00100-4260-52550-000 0.00

SCBA Supplies 10,000.00 8,181.28 1,818.72 18.19 %0.00100-4260-52551-000 10,000.00

SCBA Services 12,000.00 2,666.08 9,333.92 77.78 %0.00100-4260-52552-000 12,000.00

Equipment Services 35,000.00 26,441.79 8,558.21 24.45 %722.56100-4260-52560-000 35,000.00

Fire Extingusher Insp/Maint 1,000.00 128.79 871.21 87.12 %120.79100-4260-52562-000 1,000.00

Equipment Rental 366.00 81.70 284.30 77.68 %0.00100-4260-52620-000 366.00

Furniture & Equipment 0.00 20,130.60 -20,130.60 0.00 %0.00100-4260-54130-000 0.00

Department: 4260 - WAREHOUSE Total: 770,595.4414,946.89696,048.00 696,048.00 -74,547.44 -10.71 %

FinancialRpt: 4 - Support Services Total: 4,126,333.58-33,500.424,268,641.00 4,268,641.00 142,307.42 3.33 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Interfund Transfers 1,895,000.00 1,895,000.00 0.00 0.00 %0.00100-9000-58000-000 1,895,000.00

Contingency 5,000,000.00 0.00 5,000,000.00 100.00 %0.00100-9000-59000-000 5,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

FinancialRpt: 9 - Undesignated Total: 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

Expense Total: 26,549,141.281,839,327.8634,976,783.00 34,976,783.00 8,427,641.72 24.09 %

Fund: 100 - GENERAL FUND Surplus (Deficit): 8,347,062.25244,298.930.00 0.00 8,347,062.25 0.00 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 2,000,000.00 2,057,410.80 57,410.80 102.87 %0.00110-9000-40000-000 2,000,000.00

Medical Self Ins Billings 3,000,000.00 2,336,818.04 -663,181.96 22.11 %212,438.02110-9000-42400-000 3,000,000.00

Dental Self Ins Billings 0.00 106,458.00 106,458.00 0.00 %9,678.00110-9000-42401-000 0.00

Vision Self Ins Billings 0.00 18,992.00 18,992.00 0.00 %1,900.00110-9000-42402-000 0.00

Employee Medical Withholdings 0.00 356,683.16 356,683.16 0.00 %29,456.02110-9000-42410-000 0.00

Employee Dental Withholdings 0.00 128,832.49 128,832.49 0.00 %11,961.49110-9000-42411-000 0.00

Employee Vision Withholdings 0.00 27,871.78 27,871.78 0.00 %2,492.00110-9000-42412-000 0.00

Employee FSA Withholdings 0.00 25,998.66 25,998.66 0.00 %2,279.68110-9000-42413-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 5,059,064.93270,205.215,000,000.00 5,000,000.00 59,064.93 1.18 %

FinancialRpt: 9 - Undesignated Total: 5,059,064.93270,205.215,000,000.00 5,000,000.00 59,064.93 1.18 %

Revenue Total: 5,059,064.93270,205.215,000,000.00 5,000,000.00 59,064.93 1.18 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Medical Claims 3,000,000.00 1,507,475.26 1,492,524.74 49.75 %111,534.04110-9000-52700-000 3,000,000.00

Dental Claims 0.00 203,808.10 -203,808.10 0.00 %18,254.11110-9000-52701-000 0.00

Vision Claims 0.00 42,976.90 -42,976.90 0.00 %4,305.29110-9000-52702-000 0.00

FSA Claims 0.00 28,357.01 -28,357.01 0.00 %2,871.54110-9000-52703-000 0.00

Administrative Fees 0.00 449,746.18 -449,746.18 0.00 %44,203.00110-9000-52710-000 0.00

Fees 0.00 15,803.00 -15,803.00 0.00 %0.00110-9000-52715-000 0.00

Ending Fund Balance 2,000,000.00 0.00 2,000,000.00 100.00 %0.00110-9000-59100-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,248,166.45181,167.985,000,000.00 5,000,000.00 2,751,833.55 55.04 %

FinancialRpt: 9 - Undesignated Total: 2,248,166.45181,167.985,000,000.00 5,000,000.00 2,751,833.55 55.04 %

Expense Total: 2,248,166.45181,167.985,000,000.00 5,000,000.00 2,751,833.55 55.04 %

Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 2,810,898.4889,037.230.00 0.00 2,810,898.48 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

State Land Fires 236,744.00 565,736.39 328,992.39 238.97 %5,807.14200-3500-42300-000 236,744.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 565,736.395,807.14236,744.00 236,744.00 328,992.39 138.97 %

FinancialRpt: 3 - Operational Total: 565,736.395,807.14236,744.00 236,744.00 328,992.39 138.97 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 335,946.54 335,946.54 0.00 %0.00200-9000-40000-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

FinancialRpt: 9 - Undesignated Total: 335,946.540.000.00 0.00 335,946.54 0.00 %

Revenue Total: 901,682.935,807.14236,744.00 236,744.00 664,938.93 280.87 %

Expense

FinancialRpt: 3 - Operational

Department: 3500 - OUT OF DISTRICT WILDLAND

Hourly 72,501.00 196.74 72,304.26 99.73 %0.00200-3500-51120-000 72,501.00

Holiday Pay 0.00 -301.77 301.77 0.00 %0.00200-3500-51140-000 0.00

Overtime 37,600.00 297,353.17 -259,753.17 -690.83 %29,427.64200-3500-51150-000 37,600.00

Medical Insurance 35,793.00 32,810.25 2,982.75 8.33 %2,982.75200-3500-51211-000 35,793.00

Life Insurance 0.00 117.53 -117.53 0.00 %14.03200-3500-51216-000 0.00

STD Insurance 376.00 440.19 -64.19 -17.07 %52.63200-3500-51218-000 376.00

Medicare 1,596.00 4,219.87 -2,623.87 -164.40 %413.72200-3500-51231-000 1,596.00

PSPRS 23,650.00 59,582.83 -35,932.83 -151.94 %5,886.79200-3500-51250-000 23,650.00

Workers Compensation 5,747.00 9,022.33 -3,275.33 -56.99 %0.00200-3500-51270-000 5,747.00
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Fiscal
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Variance
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Current

Total Budget
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Total Budget

Deferred Compensation 0.00 1,524.45 -1,524.45 0.00 %154.66200-3500-51280-000 0.00

PEHP 1,101.00 0.00 1,101.00 100.00 %0.00200-3500-51290-000 1,101.00

Operational Supplies 200.00 152.99 47.01 23.51 %0.00200-3500-52140-000 200.00

Uniforms 300.00 0.00 300.00 100.00 %0.00200-3500-52141-000 300.00

Travel & Per Diem 13,900.00 49,919.19 -36,019.19 -259.13 %3,787.56200-3500-52170-000 13,900.00

Training 15,000.00 208.20 14,791.80 98.61 %0.00200-3500-52180-000 15,000.00

Contract-Aircraft Services 4,700.00 0.00 4,700.00 100.00 %0.00200-3500-52228-000 4,700.00

Cell Phones & Pagers 0.00 -8.30 8.30 0.00 %-3.53200-3500-52310-000 0.00

Electric 0.00 452.28 -452.28 0.00 %0.00200-3500-52320-000 0.00

Natural Gas 0.00 75.48 -75.48 0.00 %0.00200-3500-52330-000 0.00

Refuse Removal 0.00 266.23 -266.23 0.00 %0.00200-3500-52340-000 0.00

Telephone 0.00 216.77 -216.77 0.00 %0.00200-3500-52350-000 0.00

Water & Sewer 0.00 233.38 -233.38 0.00 %0.00200-3500-52370-000 0.00

Unemployment Insurance 0.00 5,812.49 -5,812.49 0.00 %0.00200-3500-52450-000 0.00

Fuel 4,000.00 1,216.84 2,783.16 69.58 %73.41200-3500-52511-000 4,000.00

Tires & Repairs 0.00 16.00 -16.00 0.00 %0.00200-3500-52514-000 0.00

Equipment Supplies 20,280.00 0.00 20,280.00 100.00 %0.00200-3500-52550-000 20,280.00

Department: 3500 - OUT OF DISTRICT WILDLAND Total: 463,527.1442,789.66236,744.00 236,744.00 -226,783.14 -95.79 %

FinancialRpt: 3 - Operational Total: 463,527.1442,789.66236,744.00 236,744.00 -226,783.14 -95.79 %

Expense Total: 463,527.1442,789.66236,744.00 236,744.00 -226,783.14 -95.79 %

Fund: 200 - WILDLAND FUND Surplus (Deficit): 438,155.79-36,982.520.00 0.00 438,155.79 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Ambulance Billings 2,300,000.00 1,926,341.01 -373,658.99 16.25 %141,718.60250-3400-42380-000 2,300,000.00

Department: 3400 - EMS Total: 1,926,341.01141,718.602,300,000.00 2,300,000.00 -373,658.99 16.25 %

FinancialRpt: 3 - Operational Total: 1,926,341.01141,718.602,300,000.00 2,300,000.00 -373,658.99 16.25 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 370,762.07 370,762.07 0.00 %0.00250-9000-40000-000 0.00

Investment Revenue 0.00 49.53 49.53 0.00 %0.00250-9000-43100-000 0.00

Department: 9000 - NON-DEPARTMENTAL Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

FinancialRpt: 9 - Undesignated Total: 370,811.600.000.00 0.00 370,811.60 0.00 %

Revenue Total: 2,297,152.61141,718.602,300,000.00 2,300,000.00 -2,847.39 0.12 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Hourly 1,019,092.00 1,019,092.00 0.00 0.00 %0.00250-3400-51120-000 1,019,092.00

Medical Insurance 185,732.00 170,254.34 15,477.66 8.33 %15,477.67250-3400-51211-000 185,732.00

Dental Insurance 8,582.00 7,866.84 715.16 8.33 %715.17250-3400-51212-000 8,582.00

Vision Insurance 1,685.00 1,544.59 140.41 8.33 %140.42250-3400-51213-000 1,685.00

PSPRS-Cancer Insurance 878.00 0.00 878.00 100.00 %0.00250-3400-51215-000 878.00

Life Insurance 1,053.00 0.00 1,053.00 100.00 %0.00250-3400-51216-000 1,053.00

Medicare 18,573.00 0.00 18,573.00 100.00 %0.00250-3400-51231-000 18,573.00

PSPRS 267,184.00 0.00 267,184.00 100.00 %0.00250-3400-51250-000 267,184.00

Workers Compensation 66,864.00 0.00 66,864.00 100.00 %0.00250-3400-51270-000 66,864.00

PEHP 12,809.00 0.00 12,809.00 100.00 %0.00250-3400-51290-000 12,809.00

Office Supplies 2,037.00 0.00 2,037.00 100.00 %0.00250-3400-52110-000 2,037.00

Fees 0.00 17,232.78 -17,232.78 0.00 %4,258.08250-3400-52115-000 0.00

Collection Fees 2,144.00 102,305.78 -100,161.78 -4,671.72 %9,033.75250-3400-52118-000 2,144.00

Rent Expense 134.00 0.00 134.00 100.00 %0.00250-3400-52119-000 134.00

Operational Supplies 23,584.00 0.00 23,584.00 100.00 %0.00250-3400-52140-000 23,584.00

Uniforms 30,230.00 30,230.00 0.00 0.00 %30,230.00250-3400-52141-000 30,230.00

Medical Supplies 24,120.00 24,120.00 0.00 0.00 %24,120.00250-3400-52144-000 24,120.00
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Fiscal
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Variance
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(Unfavorable)
Percent

Remaining
Current

Total Budget
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Activity
Original

Total Budget

Protective Equipment 34,840.00 34,840.00 0.00 0.00 %34,840.00250-3400-52146-000 34,840.00

Postage & Mailings 2,412.00 909.74 1,502.26 62.28 %0.00250-3400-52150-000 2,412.00

Dues, Memberships & Subscripti 572.00 480.00 92.00 16.08 %0.00250-3400-52160-000 572.00

Travel & Per Diem 1,340.00 0.00 1,340.00 100.00 %0.00250-3400-52170-000 1,340.00

Training 18,670.00 18,670.00 0.00 0.00 %18,670.00250-3400-52180-000 18,670.00

Public Affairs 9,688.00 0.00 9,688.00 100.00 %0.00250-3400-52192-000 9,688.00

Accounting & Auditing 6,432.00 6,432.00 0.00 0.00 %4,882.00250-3400-52210-000 6,432.00

Software 71,556.00 17,639.13 53,916.87 75.35 %0.00250-3400-52220-000 71,556.00

Consultants-General 27,777.00 22,777.24 4,999.76 18.00 %-75,869.00250-3400-52223-000 0.00

Contract Labor 0.00 0.00 0.00 0.00 %0.00250-3400-52227-000 27,777.00

Health Services 28,140.00 28,140.00 0.00 0.00 %28,140.00250-3400-52240-000 28,140.00

Legal 21,617.00 21,617.00 0.00 0.00 %21,617.00250-3400-52260-000 21,617.00

Electric 1,608.00 0.00 1,608.00 100.00 %0.00250-3400-52320-000 1,608.00

Natural Gas 161.00 0.00 161.00 100.00 %0.00250-3400-52330-000 161.00

Refuse Removal 107.00 0.00 107.00 100.00 %0.00250-3400-52340-000 107.00

Telephone 54.00 0.00 54.00 100.00 %0.00250-3400-52350-000 54.00

Water & Sewer 536.00 0.00 536.00 100.00 %0.00250-3400-52370-000 536.00

Dispatch Services 268,279.00 268,279.00 0.00 0.00 %268,279.00250-3400-52390-000 268,279.00

Gen. Liab. & Auto Insurance 45,560.00 45,560.00 0.00 0.00 %45,560.00250-3400-52430-000 45,560.00

Fuel 48,240.00 48,240.00 0.00 0.00 %48,240.00250-3400-52511-000 48,240.00

Janitorial Supplies 6,700.00 6,700.00 0.00 0.00 %6,700.00250-3400-52535-000 6,700.00

Preventive Maintenance 40,200.00 40,200.00 0.00 0.00 %40,200.00250-3400-52544-000 40,200.00

Department: 3400 - EMS Total: 1,933,130.44525,234.092,299,190.00 2,299,190.00 366,059.56 15.92 %

FinancialRpt: 3 - Operational Total: 1,933,130.44525,234.092,299,190.00 2,299,190.00 366,059.56 15.92 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 810.00 0.00 810.00 100.00 %0.00250-9000-59000-000 810.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.00810.00 810.00 810.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.00810.00 810.00 810.00 100.00 %

Expense Total: 1,933,130.44525,234.092,300,000.00 2,300,000.00 366,869.56 15.95 %

Fund: 250 - AMBULANCE FUND Surplus (Deficit): 364,022.17-383,515.490.00 0.00 364,022.17 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 582,183.11 -417,816.89 41.78 %0.00400-9000-40000-000 1,000,000.00

Communication Contract R 65,000.00 66,443.75 1,443.75 102.22 %6,475.79400-9000-42395-000 65,000.00

Gain On Disposition Of Assets 0.00 103,977.81 103,977.81 0.00 %2,500.00400-9000-46300-000 0.00

Transfers In 1,895,000.00 1,895,000.00 0.00 0.00 %0.00400-9000-48000-000 1,895,000.00

Bond Proceeds 15,000,000.00 0.00 -15,000,000.00 100.00 %0.00400-9000-49000-000 15,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 2,647,604.678,975.7917,960,000.00 17,960,000.00 -15,312,395.33 85.26 %

FinancialRpt: 9 - Undesignated Total: 2,647,604.678,975.7917,960,000.00 17,960,000.00 -15,312,395.33 85.26 %

Revenue Total: 2,647,604.678,975.7917,960,000.00 17,960,000.00 -15,312,395.33 85.26 %

Expense

FinancialRpt: 3 - Operational

Department: 3400 - EMS

Furniture & Equipment 150,000.00 100,715.31 49,284.69 32.86 %0.00400-3400-54130-037 150,000.00

Department: 3400 - EMS Total: 100,715.310.00150,000.00 150,000.00 49,284.69 32.86 %

FinancialRpt: 3 - Operational Total: 100,715.310.00150,000.00 150,000.00 49,284.69 32.86 %

FinancialRpt: 4 - Support Services

Department: 4100 - INFORMATION TECHNOLOGY

Furniture & Equipment 0.00 193,691.02 -193,691.02 0.00 %0.00400-4100-54130-029 0.00

Computers & Software 150,000.00 137,496.45 12,503.55 8.34 %0.00400-4100-54138-004 150,000.00

Computer & Software 375,000.00 0.00 375,000.00 100.00 %0.00400-4100-54138-036 375,000.00
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Computer & Software 150,000.00 87,559.03 62,440.97 41.63 %0.00400-4100-54138-038 150,000.00

Department: 4100 - INFORMATION TECHNOLOGY Total: 418,746.500.00675,000.00 675,000.00 256,253.50 37.96 %

Department: 4200 - FLEET SERVICES

Vehicles 1,000,000.00 1,342,714.82 -342,714.82 -34.27 %0.00400-4200-54140-003 1,000,000.00

Department: 4200 - FLEET SERVICES Total: 1,342,714.820.001,000,000.00 1,000,000.00 -342,714.82 -34.27 %

Department: 4230 - FACILITY MAINTENANCE

Land & Improvements 0.00 54,900.63 -54,900.63 0.00 %0.00400-4230-54110-053 0.00

Land & Improvements 0.00 4,831.38 -4,831.38 0.00 %0.00400-4230-54110-055 0.00

Buildings & Improvements 0.00 15,996.00 -15,996.00 0.00 %0.00400-4230-54120-000 0.00

Buildings & Improvements 40,000.00 0.00 40,000.00 100.00 %0.00400-4230-54120-055 40,000.00

Professional Fees 0.00 18,752.50 -18,752.50 0.00 %0.00400-4230-54121-051 0.00

Engineering & Architectural 0.00 9,842.31 -9,842.31 0.00 %9,842.31400-4230-54123-013 0.00

Engineering & Architectural 0.00 307.49 -307.49 0.00 %0.00400-4230-54123-062 0.00

Furniture & Equipment 0.00 23,877.30 -23,877.30 0.00 %23,877.30400-4230-54130-000 0.00

Department: 4230 - FACILITY MAINTENANCE Total: 128,507.6133,719.6140,000.00 40,000.00 -88,507.61 -221.27 %

Department: 4260 - WAREHOUSE

Furniture & Equipment 30,000.00 36,633.82 -6,633.82 -22.11 %0.00400-4260-54130-019 30,000.00

Furniture & Equipment 0.00 27,400.55 -27,400.55 0.00 %0.00400-4260-54130-028 0.00

Furniture & Equipment 0.00 235,504.02 -235,504.02 0.00 %0.00400-4260-54130-031 0.00

Department: 4260 - WAREHOUSE Total: 299,538.390.0030,000.00 30,000.00 -269,538.39 -898.46 %

FinancialRpt: 4 - Support Services Total: 2,189,507.3233,719.611,745,000.00 1,745,000.00 -444,507.32 -25.47 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 16,065,000.00 0.00 16,065,000.00 100.00 %0.00400-9000-59000-000 16,065,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

Expense Total: 2,290,222.6333,719.6117,960,000.00 17,960,000.00 15,669,777.37 87.25 %

Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 357,382.04-24,743.820.00 0.00 357,382.04 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,207,493.00 1,207,493.00 0.00 0.00 %0.00450-9000-40000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

FinancialRpt: 9 - Undesignated Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Revenue Total: 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Contingency 1,207,493.00 0.00 1,207,493.00 100.00 %0.00450-9000-59000-000 1,207,493.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Expense Total: 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 1,207,493.000.000.00 0.00 1,207,493.00 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Grant Revenue 0.00 -49.00 -49.00 0.00 %0.00480-2200-47000-033 0.00

Grant Revenue 0.00 1,519.12 1,519.12 0.00 %0.00480-2200-47000-035 0.00

Grant Revenue 0.00 107,713.00 107,713.00 0.00 %17,769.00480-2200-47000-117 0.00

Grant Revenue 0.00 104,093.00 104,093.00 0.00 %0.00480-2200-47000-124 0.00

Grant Revenue 0.00 9,596.02 9,596.02 0.00 %0.00480-2200-47000-125 0.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Grant Revenue 0.00 139,454.00 139,454.00 0.00 %0.00480-2200-57000-124 0.00

Department: 2200 - SPECIAL PROJECTS Total: 362,326.1417,769.000.00 0.00 362,326.14 0.00 %

FinancialRpt: 2 - Community Safety Total: 362,326.1417,769.000.00 0.00 362,326.14 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 1,000,000.00 1,219,263.91 219,263.91 121.93 %0.00480-9000-40000-000 1,000,000.00

Grant Revenue 2,000,000.00 0.00 -2,000,000.00 100.00 %0.00480-9000-47000-000 2,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

FinancialRpt: 9 - Undesignated Total: 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

Revenue Total: 1,581,590.0517,769.003,000,000.00 3,000,000.00 -1,418,409.95 47.28 %

Expense

FinancialRpt: 2 - Community Safety

Department: 2200 - SPECIAL PROJECTS

Hourly 0.00 75,085.09 -75,085.09 0.00 %8,507.02480-2200-51120-117 0.00

Hourly 0.00 185,810.82 -185,810.82 0.00 %81,221.35480-2200-51120-124 0.00

Holiday Pay 0.00 2,040.96 -2,040.96 0.00 %0.00480-2200-51140-117 0.00

Holiday Pay 0.00 170.32 -170.32 0.00 %0.00480-2200-51140-124 0.00

Life Insurance 0.00 104.81 -104.81 0.00 %9.57480-2200-51216-117 0.00

Life Insurance 0.00 254.40 -254.40 0.00 %105.60480-2200-51216-124 0.00

STD Insurance 0.00 258.17 -258.17 0.00 %29.02480-2200-51218-117 0.00

STD Insurance 0.00 613.00 -613.00 0.00 %255.64480-2200-51218-124 0.00

Social Security 0.00 8,998.43 -8,998.43 0.00 %3,630.66480-2200-51230-124 0.00

Medicare 0.00 1,016.17 -1,016.17 0.00 %116.21480-2200-51231-117 0.00

Medicare 0.00 2,598.13 -2,598.13 0.00 %1,134.57480-2200-51231-124 0.00

PSPRS 0.00 35,553.94 -35,553.94 0.00 %1,827.32480-2200-51250-117 0.00

PSPRS 0.00 7,578.81 -7,578.81 0.00 %4,390.20480-2200-51250-124 0.00

ASRS 0.00 11,824.99 -11,824.99 0.00 %3,262.77480-2200-51251-124 0.00

Workers Compensation 0.00 2,674.85 -2,674.85 0.00 %0.00480-2200-51270-117 0.00

Workers Compensation 0.00 1,620.35 -1,620.35 0.00 %0.00480-2200-51270-124 0.00

Deferred Compensation 0.00 4,888.25 -4,888.25 0.00 %3,324.01480-2200-51280-124 0.00

Operational Equipment 0.00 9,960.52 -9,960.52 0.00 %0.00480-2200-52140-125 0.00

Travel & Per Diem 0.00 -24.00 24.00 0.00 %0.00480-2200-52170-035 0.00

Training 0.00 93.00 -93.00 0.00 %0.00480-2200-52180-123 0.00

Furniture & Equipment 0.00 947.43 -947.43 0.00 %0.00480-2200-54130-122 0.00

Department: 2200 - SPECIAL PROJECTS Total: 352,068.44107,813.940.00 0.00 -352,068.44 0.00 %

FinancialRpt: 2 - Community Safety Total: 352,068.44107,813.940.00 0.00 -352,068.44 0.00 %

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Unfunded Grant Expenses 3,000,000.00 0.00 3,000,000.00 100.00 %0.00480-9000-57000-000 3,000,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

FinancialRpt: 9 - Undesignated Total: 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

Expense Total: 352,068.44107,813.943,000,000.00 3,000,000.00 2,647,931.56 88.26 %

Fund: 480 - GRANT PROGRAM Surplus (Deficit): 1,229,521.61-90,044.940.00 0.00 1,229,521.61 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Beginning Fund Balance 0.00 1,007,997.17 1,007,997.17 0.00 %0.00500-9000-40000-000 0.00

Property Taxes-CY 3,029,322.00 2,919,093.48 -110,228.52 3.64 %212,786.46500-9000-41100-000 3,029,322.00

Property Taxes-PY 0.00 69,713.12 69,713.12 0.00 %100.54500-9000-41150-000 0.00

Property Taxes-In Lieu 0.00 227.46 227.46 0.00 %0.00500-9000-41180-000 0.00

Investment Revenue 0.00 8,481.43 8,481.43 0.00 %1,292.36500-9000-43100-000 0.00

Miscellaneous Revenue 0.00 1,251.52 1,251.52 0.00 %0.00500-9000-46000-000 0.00

6.B.b

Packet Pg. 116

A
tt

ac
h

m
en

t:
 M

ay
 2

01
7 

M
o

n
th

ly
 B

u
d

g
et

 R
ep

o
rt

  (
F

R
-2

01
7-

7 
: 

F
in

an
ci

al
 R

ep
o

rt
s)



Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 19 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Build America Bond Rebate 140,000.00 72,446.06 -67,553.94 48.25 %0.00500-9000-49150-000 140,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 4,079,210.24214,179.363,169,322.00 3,169,322.00 909,888.24 28.71 %

FinancialRpt: 9 - Undesignated Total: 4,079,210.24214,179.363,169,322.00 3,169,322.00 909,888.24 28.71 %

Revenue Total: 4,079,210.24214,179.363,169,322.00 3,169,322.00 909,888.24 28.71 %

Expense

FinancialRpt: 9 - Undesignated

Department: 9000 - NON-DEPARTMENTAL

Bond Administrative Fees 5,000.00 1,795.00 3,205.00 64.10 %0.00500-9000-52116-000 5,000.00

2007 Series A Bond Principal 590,000.00 590,000.00 0.00 0.00 %0.00500-9000-53021-000 590,000.00

2010 Series A Bond Principal 475,000.00 0.00 475,000.00 100.00 %0.00500-9000-53022-000 475,000.00

2014 Series Refunding Bond Principal 820,000.00 0.00 820,000.00 100.00 %0.00500-9000-53023-000 820,000.00

2007 Series A Bond Interest 447,013.00 37,137.50 409,875.50 91.69 %0.00500-9000-53121-000 447,013.00

2010 Series A Bond Interest 463,659.00 231,829.50 231,829.50 50.00 %0.00500-9000-53122-000 463,659.00

2014 Series Refunding Bond Interest 218,650.00 109,325.00 109,325.00 50.00 %0.00500-9000-53123-000 218,650.00

2016 Series Refunding Bond Interest 0.00 126,025.00 -126,025.00 0.00 %0.00500-9000-53124-000 0.00

Contingency 150,000.00 0.00 150,000.00 100.00 %0.00500-9000-59000-000 150,000.00

Department: 9000 - NON-DEPARTMENTAL Total: 1,096,112.000.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %

FinancialRpt: 9 - Undesignated Total: 1,096,112.000.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %

Expense Total: 1,096,112.000.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %

Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 2,983,098.24214,179.360.00 0.00 2,983,098.24 0.00 %

Report Surplus (Deficit): 12,228.75 17,737,633.580.00 0.00 17,737,633.58 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 20 of 24

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 100 - GENERAL FUND

Revenue

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 146,736.526,779.00150,000.00 150,000.00 -3,263.48 2.18 %

2300 - BEHAVIORAL HLTH/COMM SVC 737.0010.000.00 0.00 737.00 0.00 %

147,473.526,789.00150,000.00 150,000.00 -2,526.48FinancialRpt: 2 - Community Safety Total: 1.68 %

FinancialRpt: 3 - Operational

3100 - TRAINING 16,069.521,362.0040,000.00 40,000.00 -23,930.48 59.83 %

3400 - EMS 3,168.210.000.00 0.00 3,168.21 0.00 %

19,237.731,362.0040,000.00 40,000.00 -20,762.27FinancialRpt: 3 - Operational Total: 51.91 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 34,729,492.282,075,475.7934,786,783.00 34,786,783.00 -57,290.72 0.16 %

34,729,492.282,075,475.7934,786,783.00 34,786,783.00 -57,290.72FinancialRpt: 9 - Undesignated Total: 0.16 %

34,896,203.532,083,626.7934,976,783.00 34,976,783.00 -80,579.47Revenue Total: 0.23 %

Expense

FinancialRpt: 1 - Administrative Costs

1200 - FIRE CHIEF 205,828.0616,752.60265,799.00 265,799.00 59,970.94 22.56 %

1220 - FIRE OPERATIONS - ADMIN 976,392.9589,743.591,284,734.00 1,137,573.00 161,180.05 14.17 %

1230 - ADMINISTRATIVE SERVICES 530,237.04-43,835.27647,751.00 647,751.00 117,513.96 18.14 %

1240 - HUMAN RESOURCES 496,515.098,311.78542,293.00 542,293.00 45,777.91 8.44 %

1250 - FINANCE 448,125.3933,691.01515,173.00 515,173.00 67,047.61 13.01 %

1280 - COMMUNITY AFFAIRS 235,648.5615,068.48281,154.00 281,154.00 45,505.44 16.19 %

2,892,747.09119,732.193,536,904.00 3,389,743.00 496,995.91FinancialRpt: 1 - Administrative Costs Total: 14.66 %

FinancialRpt: 2 - Community Safety

2100 - PREVENTION & SAFETY 888,384.0182,184.951,037,020.00 1,037,020.00 148,635.99 14.33 %

2200 - SPECIAL PROJECTS 3,504.472,358.590.00 0.00 -3,504.47 0.00 %

2250 - HEALTH & SAFETY 57,254.142,942.2750,400.00 50,400.00 -6,854.14 -13.60 %

2300 - BEHAVIORAL HLTH/COMM SVC 47,608.536,010.88188,790.00 188,790.00 141,181.47 74.78 %

996,751.1593,496.691,276,210.00 1,276,210.00 279,458.85FinancialRpt: 2 - Community Safety Total: 21.90 %

FinancialRpt: 3 - Operational

3100 - TRAINING 812,029.15156,672.40737,298.00 737,298.00 -74,731.15 -10.14 %

3110 - BATTALION CHIEFS 0.000.0018,750.00 0.00 0.00 0.00 %

3210 - TECHNICAL RESCUE TEAM 6,731.094,014.4013,200.00 13,200.00 6,468.91 49.01 %

3220 - HAZMAT 13,195.49612.6214,500.00 14,500.00 1,304.51 9.00 %

3300 - FIRE/RESCUE SERVICES 15,123,748.201,400,624.3517,138,199.00 17,304,110.00 2,180,361.80 12.60 %

3400 - EMS 682,605.5397,675.631,078,081.00 1,078,081.00 395,475.47 36.68 %

16,638,309.461,659,599.4019,000,028.00 19,147,189.00 2,508,879.54FinancialRpt: 3 - Operational Total: 13.10 %

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 1,031,530.3153,091.76895,428.00 895,428.00 -136,102.31 -15.20 %

4150 - COMMUNICATIONS 748,129.32-167,854.301,065,858.00 1,065,858.00 317,728.68 29.81 %

4200 - FLEET SERVICES 1,074,805.1555,097.611,117,968.00 1,117,968.00 43,162.85 3.86 %

4230 - FACILITY MAINTENANCE 501,273.3611,217.62493,339.00 493,339.00 -7,934.36 -1.61 %

4260 - WAREHOUSE 770,595.4414,946.89696,048.00 696,048.00 -74,547.44 -10.71 %

4,126,333.58-33,500.424,268,641.00 4,268,641.00 142,307.42FinancialRpt: 4 - Support Services Total: 3.33 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00 72.52 %

1,895,000.000.006,895,000.00 6,895,000.00 5,000,000.00FinancialRpt: 9 - Undesignated Total: 72.52 %

26,549,141.281,839,327.8634,976,783.00 34,976,783.00 8,427,641.72Expense Total: 24.09 %

8,347,062.25244,298.930.00 0.00 8,347,062.25Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 %

Fund: 110 - MEDICAL SELF INSURANCE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 5,059,064.93270,205.215,000,000.00 5,000,000.00 59,064.93 1.18 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

5,059,064.93270,205.215,000,000.00 5,000,000.00 59,064.93FinancialRpt: 9 - Undesignated Total: 1.18 %

5,059,064.93270,205.215,000,000.00 5,000,000.00 59,064.93Revenue Total: 1.18 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,248,166.45181,167.985,000,000.00 5,000,000.00 2,751,833.55 55.04 %

2,248,166.45181,167.985,000,000.00 5,000,000.00 2,751,833.55FinancialRpt: 9 - Undesignated Total: 55.04 %

2,248,166.45181,167.985,000,000.00 5,000,000.00 2,751,833.55Expense Total: 55.04 %

2,810,898.4889,037.230.00 0.00 2,810,898.48Fund: 110 - MEDICAL SELF INSURANCE Surplus (Deficit): 0.00 %

Fund: 200 - WILDLAND FUND

Revenue

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 565,736.395,807.14236,744.00 236,744.00 328,992.39 138.97 %

565,736.395,807.14236,744.00 236,744.00 328,992.39FinancialRpt: 3 - Operational Total: 138.97 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 335,946.540.000.00 0.00 335,946.54 0.00 %

335,946.540.000.00 0.00 335,946.54FinancialRpt: 9 - Undesignated Total: 0.00 %

901,682.935,807.14236,744.00 236,744.00 664,938.93Revenue Total: 280.87 %

Expense

FinancialRpt: 3 - Operational

3500 - OUT OF DISTRICT WILDLAND 463,527.1442,789.66236,744.00 236,744.00 -226,783.14 -95.79 %

463,527.1442,789.66236,744.00 236,744.00 -226,783.14FinancialRpt: 3 - Operational Total: -95.79 %

463,527.1442,789.66236,744.00 236,744.00 -226,783.14Expense Total: -95.79 %

438,155.79-36,982.520.00 0.00 438,155.79Fund: 200 - WILDLAND FUND Surplus (Deficit): 0.00 %

Fund: 250 - AMBULANCE FUND

Revenue

FinancialRpt: 3 - Operational

3400 - EMS 1,926,341.01141,718.602,300,000.00 2,300,000.00 -373,658.99 16.25 %

1,926,341.01141,718.602,300,000.00 2,300,000.00 -373,658.99FinancialRpt: 3 - Operational Total: 16.25 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 370,811.600.000.00 0.00 370,811.60 0.00 %

370,811.600.000.00 0.00 370,811.60FinancialRpt: 9 - Undesignated Total: 0.00 %

2,297,152.61141,718.602,300,000.00 2,300,000.00 -2,847.39Revenue Total: 0.12 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 1,933,130.44525,234.092,299,190.00 2,299,190.00 366,059.56 15.92 %

1,933,130.44525,234.092,299,190.00 2,299,190.00 366,059.56FinancialRpt: 3 - Operational Total: 15.92 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.00810.00 810.00 810.00 100.00 %

0.000.00810.00 810.00 810.00FinancialRpt: 9 - Undesignated Total: 100.00 %

1,933,130.44525,234.092,300,000.00 2,300,000.00 366,869.56Expense Total: 15.95 %

364,022.17-383,515.490.00 0.00 364,022.17Fund: 250 - AMBULANCE FUND Surplus (Deficit): 0.00 %

Fund: 400 - CAPITAL PROJECTS

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 2,647,604.678,975.7917,960,000.00 17,960,000.00 -15,312,395.33 85.26 %

2,647,604.678,975.7917,960,000.00 17,960,000.00 -15,312,395.33FinancialRpt: 9 - Undesignated Total: 85.26 %

2,647,604.678,975.7917,960,000.00 17,960,000.00 -15,312,395.33Revenue Total: 85.26 %

Expense

FinancialRpt: 3 - Operational

3400 - EMS 100,715.310.00150,000.00 150,000.00 49,284.69 32.86 %

100,715.310.00150,000.00 150,000.00 49,284.69FinancialRpt: 3 - Operational Total: 32.86 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

FinancialRpt: 4 - Support Services

4100 - INFORMATION TECHNOLOGY 418,746.500.00675,000.00 675,000.00 256,253.50 37.96 %

4200 - FLEET SERVICES 1,342,714.820.001,000,000.00 1,000,000.00 -342,714.82 -34.27 %

4230 - FACILITY MAINTENANCE 128,507.6133,719.6140,000.00 40,000.00 -88,507.61 -221.27 %

4260 - WAREHOUSE 299,538.390.0030,000.00 30,000.00 -269,538.39 -898.46 %

2,189,507.3233,719.611,745,000.00 1,745,000.00 -444,507.32FinancialRpt: 4 - Support Services Total: -25.47 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.0016,065,000.00 16,065,000.00 16,065,000.00 100.00 %

0.000.0016,065,000.00 16,065,000.00 16,065,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

2,290,222.6333,719.6117,960,000.00 17,960,000.00 15,669,777.37Expense Total: 87.25 %

357,382.04-24,743.820.00 0.00 357,382.04Fund: 400 - CAPITAL PROJECTS Surplus (Deficit): 0.00 %

Fund: 450 - CAPITAL RESERVE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,207,493.000.001,207,493.00 1,207,493.00 0.00 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00FinancialRpt: 9 - Undesignated Total: 0.00 %

1,207,493.000.001,207,493.00 1,207,493.00 0.00Revenue Total: 0.00 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.001,207,493.00 1,207,493.00 1,207,493.00 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00FinancialRpt: 9 - Undesignated Total: 100.00 %

0.000.001,207,493.00 1,207,493.00 1,207,493.00Expense Total: 100.00 %

1,207,493.000.000.00 0.00 1,207,493.00Fund: 450 - CAPITAL RESERVE Surplus (Deficit): 0.00 %

Fund: 480 - GRANT PROGRAM

Revenue

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 362,326.1417,769.000.00 0.00 362,326.14 0.00 %

362,326.1417,769.000.00 0.00 362,326.14FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09 59.36 %

1,219,263.910.003,000,000.00 3,000,000.00 -1,780,736.09FinancialRpt: 9 - Undesignated Total: 59.36 %

1,581,590.0517,769.003,000,000.00 3,000,000.00 -1,418,409.95Revenue Total: 47.28 %

Expense

FinancialRpt: 2 - Community Safety

2200 - SPECIAL PROJECTS 352,068.44107,813.940.00 0.00 -352,068.44 0.00 %

352,068.44107,813.940.00 0.00 -352,068.44FinancialRpt: 2 - Community Safety Total: 0.00 %

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 0.000.003,000,000.00 3,000,000.00 3,000,000.00 100.00 %

0.000.003,000,000.00 3,000,000.00 3,000,000.00FinancialRpt: 9 - Undesignated Total: 100.00 %

352,068.44107,813.943,000,000.00 3,000,000.00 2,647,931.56Expense Total: 88.26 %

1,229,521.61-90,044.940.00 0.00 1,229,521.61Fund: 480 - GRANT PROGRAM Surplus (Deficit): 0.00 %

Fund: 500 - GO DEBT SERVICE

Revenue

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 4,079,210.24214,179.363,169,322.00 3,169,322.00 909,888.24 28.71 %

4,079,210.24214,179.363,169,322.00 3,169,322.00 909,888.24FinancialRpt: 9 - Undesignated Total: 28.71 %

4,079,210.24214,179.363,169,322.00 3,169,322.00 909,888.24Revenue Total: 28.71 %

Expense

FinancialRpt: 9 - Undesignated

9000 - NON-DEPARTMENTAL 1,096,112.000.003,169,322.00 3,169,322.00 2,073,210.00 65.41 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 23 of 24

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartmen…
Current

Total Budget
Original

Total Budget
Percent

Remaining

1,096,112.000.003,169,322.00 3,169,322.00 2,073,210.00FinancialRpt: 9 - Undesignated Total: 65.41 %

1,096,112.000.003,169,322.00 3,169,322.00 2,073,210.00Expense Total: 65.41 %

2,983,098.24214,179.360.00 0.00 2,983,098.24Fund: 500 - GO DEBT SERVICE Surplus (Deficit): 0.00 %

Report Surplus (Deficit): 12,228.75 17,737,633.580.00 0.00 17,737,633.58 0.00 %
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Monthly Budget Report For Fiscal: 2016-2017 Period Ending: 05/31/2017

7/11/2017 12:56:14 PM Page 24 of 24

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - GENERAL FUND 8,347,062.25244,298.930.00 0.00 8,347,062.25

110 - MEDICAL SELF INSURANCE 2,810,898.4889,037.230.00 0.00 2,810,898.48

200 - WILDLAND FUND 438,155.79-36,982.520.00 0.00 438,155.79

250 - AMBULANCE FUND 364,022.17-383,515.490.00 0.00 364,022.17

400 - CAPITAL PROJECTS 357,382.04-24,743.820.00 0.00 357,382.04

450 - CAPITAL RESERVE 1,207,493.000.000.00 0.00 1,207,493.00

480 - GRANT PROGRAM 1,229,521.61-90,044.940.00 0.00 1,229,521.61

500 - GO DEBT SERVICE 2,983,098.24214,179.360.00 0.00 2,983,098.24

Report Surplus (Deficit): 12,228.75 17,737,633.580.00 0.00 17,737,633.58
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FIRE\SYSTEM Page 1 of 27.11.2017

Monthly Board Report-Pooled Cash Report
NORTHWEST FIRE DISTRICT AZ

For the Period Ending 5/31/2017

ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-11015-000 Claim on Pooled Cash 8,193,097.64 144,962.17 8,338,059.81
110-11015-000 Claim on Pooled Cash 2,653,732.21 78,901.73 2,732,633.94
200-11015-000 Claim on Pooled Cash 483,759.06 (29,943.98) 453,815.08
250-11015-000 Claim on Pooled Cash 425,021.97 (381,794.66) 43,227.31
400-11015-000 Claim on Pooled Cash 429,066.84 (40,739.82) 388,327.02
410-11015-000 Claim on Pooled Cash 0.00 0.00 0.00
450-11015-000 Claim on Pooled Cash 1,207,493.00 0.00 1,207,493.00
480-11015-000 Claim on Pooled Cash 1,144,699.97 (31,517.79) 1,113,182.18
500-11015-000 Claim on Pooled Cash 2,729,945.60 214,179.36 2,944,124.96

17,266,816.29 (45,952.99) 17,220,863.30TOTAL CLAIM ON CASH

CASH IN BANK

Cash in Bank

999-11000-000 Wells Fargo - Operating Account 1,727,224.02 (153,873.90) 1,573,350.12
999-11020-000 Cash On Deposit With County 10,600,899.26 (247,092.50) 10,353,806.76
999-11030-000 Bond Levy 2,731,820.14 214,179.36 2,945,999.50
999-11040-000 Bond Proceeds 0.00 0.00 0.00
999-11041-000 Tax Exempt 2010 Bond Proceeds 0.00 0.00 0.00
999-11042-000 BABS 2010 Bond Proceeds 0.00 0.00 0.00
999-11050-000 JP Morgan Chase 0.00 0.00 0.00
999-11060-000 Wells Fargo Bank-Ins Self Fund 20,461.47 7,128.46 27,589.93
999-11070-000 Valley Schools Empl Ben Trust 0.00 0.00 0.00
999-11080-000 Wells Fargo-Savings Account 402,100.49 51.23 402,151.72
999-11090-000 Wells Fargo-Ambulance Account 1,784,310.91 133,654.36 1,917,965.27
999-11135-000 Reserve-Unrealized Gains/Losse 0.00 0.00 0.00

TOTAL: Cash in Bank 17,266,816.29 (45,952.99) 17,220,863.30

Wages Payable

999-21110-000 Accrued Salaries & Wages 0.00 0.00 0.00

TOTAL: Wages Payable 0.00 0.00 0.00

17,266,816.29 (45,952.99) 17,220,863.30TOTAL CASH IN BANK

DUE TO OTHER FUNDS

999-28000-000 Due to Other Funds 17,266,816.29 (45,952.99) 17,220,863.30

17,266,816.29 (45,952.99) 17,220,863.30TOTAL DUE TO OTHER FUNDS

17,220,863.30

17,220,863.30 17,220,863.30

Claim on Cash

Cash in Bank Due To Other Funds

Difference 0.00

17,220,863.30

0.00

17,220,863.30

17,220,863.30

0.00

Due To Other Funds

Difference Difference

Claim on Cash Cash in Bank
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ACCOUNT # ACCOUNT NAME
BEGINNING

BALANCE
CURRENT
ACTIVITY

CURRENT
BALANCE

Page 2 of 2FIRE\SYSTEM 7.11.2017

ACCOUNTS PAYABLE PENDING

100-21000-000 Accounts Payable 318,821.72 (70,873.92) 247,947.80
110-21000-000 Accounts Payable 0.00 (10,135.50) (10,135.50)
200-21000-000 Accounts Payable 17,318.54 (907.54) 16,411.00
250-21000-000 Accounts Payable 7,312.92 1,720.83 9,033.75
400-21000-000 Accounts Payable 116,940.98 (15,996.00) 100,944.98
410-21000-000 Accounts Payable 0.00 0.00 0.00
410-21000-058 Accounts Payable 0.00 0.00 0.00
480-21000-000 Accounts Payable 2,936.11 (2,375.11) 561.00
500-21000-000 Accounts Payable 0.00 0.00 0.00

463,330.27TOTAL ACCOUNTS PAYABLE PENDING (98,567.24) 364,763.03

DUE FROM OTHER FUNDS

999-18000-000 Due from Other Funds 463,330.27 (98,567.24) 364,763.03

463,330.27TOTAL DUE FROM OTHER FUNDS (98,567.24) 364,763.03

ACCOUNTS PAYABLE

999-21000-000 Accounts Payable 463,330.27 (98,567.24) 364,763.03

TOTAL ACCOUNTS PAYABLE 463,330.27 (98,567.24) 364,763.03

364,763.03

364,763.03 364,763.03

AP Pending

Due From Other Funds Accounts Payable

Difference 0.00 0.00

364,763.03

364,763.03

0.00

Accounts Payable

Difference Difference

AP Pending 364,763.03 Due From Other Funds
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7/11/2017 12:58:49 PM Page 1 of 5

Monthly Check Report
NORTHWEST FIRE DISTRICT AZ By Check Number

Date Range: 05/01/2017 - 05/31/2017

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - WELLS FARGO

1469 JENNIFER MOTZKIN 05/01/2017 24224102.72Regular 0.00

1472 ACCURA SYSTEMS OF TUCSON 05/05/2017 24237958.80Regular 0.00

4133 AGTS,INC. 05/05/2017 24238169.00Regular 0.00

1253 AMERICAN TOWER CORPORATION 05/05/2017 242392,008.44Regular 0.00

0266 ASCPA 05/05/2017 24240449.00Regular 0.00

2374 AZ DEPT OF ECONOMIC SECURITY 05/05/2017 24241773.50Regular 0.00

4057 BENAVIDEZ LAW GROUP, P.C. 05/05/2017 242421,904.00Regular 0.00

1057 BENEFIT COMMERCE GROUP 05/05/2017 2424310,353.00Regular 0.00

1302 BOLLINGER, DAVID 05/05/2017 24244467.10Regular 0.00

4329 CENTURYLINK BUSINESS SERVICES 05/05/2017 2424514.17Regular 0.00

4179 CLARK, JOHN 05/05/2017 2424694.58Regular 0.00

1103 FEDERAL EXPRESS CORPORATION 05/05/2017 24247229.36Regular 0.00

0360 FREIGHTLINER STERLING-WESTERN STAR OF AZ 05/05/2017 242482,931.12Regular 0.00

4301 GEPHART, DAVID 05/05/2017 24249408.65Regular 0.00

4012 GILBERT ELECTRIC CO., INC. 05/05/2017 242501,805.93Regular 0.00

1170 LEE BAYS SUPPLY 05/05/2017 24251208.09Regular 0.00

1826 MARANA WATER 05/05/2017 24252244.79Regular 0.00

3599 MCI 05/05/2017 2425369.72Regular 0.00

1182 METRO WATER DISTRICT 05/05/2017 24254916.93Regular 0.00

0578 NORTHWEST EXTERMINATING 05/05/2017 24255427.00Regular 0.00

3535 PIMA CO RECORDER 05/05/2017 24256140.00Regular 0.00

1150 RANDSTAD 05/05/2017 24257814.85Regular 0.00

1436 REGIONAL PAVEMENT MAINTENANCE OF ARIZONA, INC.05/05/2017 2425817,212.03Regular 0.00

2889 RICOH USA, INC. 05/05/2017 242591,861.67Regular 0.00

1086 SAFELITE FULFILLMENT, INC. 05/05/2017 2426079.33Regular 0.00

3858 SELERIX, INC. 05/05/2017 24261630.00Regular 0.00

1278 SOUTHWEST GAS CORP 05/05/2017 24262949.09Regular 0.00

1300 UNITED FIRE EQUIPMENT CO 05/05/2017 24263788.12Regular 0.00

1323 W. W. WILLIAMS COMPANY LLC 05/05/2017 24264476.96Regular 0.00

1314 WASTE MGMT OF TUCSON INC 05/05/2017 24265917.19Regular 0.00

3115 WELL AMERICA 05/05/2017 242663,370.80Regular 0.00

1471 WORKIVA, INC. 05/05/2017 2426727,596.00Regular 0.00

4361 XEROX CORPORATION 05/05/2017 24268476.38Regular 0.00

1476 ARIZONA PHYSICIANS IPA INC 05/10/2017 24269101.40Regular 0.00

1474 DARYL V. KNOTT 05/10/2017 24270100.00Regular 0.00

1475 KELLIE A TOLSON 05/10/2017 242711,340.87Regular 0.00

1473 MARILYN ROSS 05/10/2017 2427225.00Regular 0.00

1477 MICHAEL A HERMES 05/10/2017 242731,418.07Regular 0.00

4642 4 IMPRINT, INC. 05/10/2017 24274316.49Regular 0.00

4683 AAA AWARDS USA 05/10/2017 24275109.95Regular 0.00

2168 ABBOTT METAL FABRICATION 05/10/2017 24276396.73Regular 0.00

1230 AGATHOS LABORATORIES INC. 05/10/2017 24277506.00Regular 0.00

0101 AGS SAFETY & SUPPLY 05/10/2017 24278181.26Regular 0.00

0349 ALLIED ELECTRONICS, INC. 05/10/2017 24279560.90Regular 0.00

4602 AMERICAN OUTDOOR POWER 05/10/2017 24280105.17Regular 0.00

1034 APPERSON 05/10/2017 2428151.95Regular 0.00

3033 ARIZONA RESTAURANT SUPPLY INC 05/10/2017 24282184.35Regular 0.00

2988 ARIZONA SPRING COMPANY 05/10/2017 242831,269.47Regular 0.00

1083 ARROW INTERNATIONAL 05/10/2017 242841,268.96Regular 0.00

1666 AUTO SAFETY HOUSE 05/10/2017 242852,921.04Regular 0.00

1666 AUTO SAFETY HOUSE 05/10/2017 24285-2,921.04Regular 0.00

1257 B & B SELECTCOM INC 05/10/2017 242865,706.63Regular 0.00

1363 BATTERY SYSTEMS INC. 05/10/2017 242873,558.14Regular 0.00

0872 BILL'S HOME SERVICE CO. 05/10/2017 24288480.00Regular 0.00

6.B.e

Packet Pg. 128

A
tt

ac
h

m
en

t:
 M

ay
 2

01
7 

M
o

n
th

ly
 C

h
ec

k 
R

ep
o

rt
  (

F
R

-2
01

7-
7 

: 
F

in
an

ci
al

 R
ep

o
rt

s)



Monthly Check Report Date Range: 05/01/2017 - 05/31/2017

7/11/2017 12:58:49 PM Page 2 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

3945 BOUND TREE MEDICAL LLC 05/10/2017 2428948.42Regular 0.00

1691 C & S LOCKSMITHS INC 05/10/2017 24290556.77Regular 0.00

0172 CDW GOVERNMENT, INC. 05/10/2017 242915,856.42Regular 0.00

1308 CENTURYLINK 05/10/2017 242921,449.59Regular 0.00

0800 CHANNING BETE COMPANY 05/10/2017 24293195.15Regular 0.00

3591 CONTINENTAL RANCH ACE HARDWARE 05/10/2017 242944.33Regular 0.00

1304 COX COMMUNICATIONS PHOENIX 05/10/2017 2429594.39Regular 0.00

4517 DAWSON, CHRISTOPHER 05/10/2017 2429659.99Regular 0.00

3931 ELLIOTT ELECTRONIC SUPPLY 05/10/2017 242974.30Regular 0.00

1329 ENTERPRISE FM TRUST 05/10/2017 242986,953.26Regular 0.00

4493 FILE OF LIFE FDN, INC. 05/10/2017 242991,237.88Regular 0.00

4705 FINE LINES AUTOMOTIVE, LLC 05/10/2017 24300120.00Regular 0.00

1418 FIRST CHOICE SERVICES 05/10/2017 24301550.20Regular 0.00

2838 FLEETPRIDE 05/10/2017 24302133.40Regular 0.00

3682 GLOBALSTAR LLC 05/10/2017 24303132.87Regular 0.00

1326 GRAINGER 05/10/2017 243042,586.55Regular 0.00

0956 GRAPHIC IMPACT 05/10/2017 24305433.26Regular 0.00

1136 HOLMES TUTTLE FORD 05/10/2017 24306149.31Regular 0.00

3260 HOOK-FAST SPECIALTIES INC 05/10/2017 24307127.52Regular 0.00

1358 HOTSY INDUSTRIAL SYSTEMS 05/10/2017 24308214.11Regular 0.00

0541 HUGHES FIRE EQUIPMENT, INC. 05/10/2017 24309624.86Regular 0.00

2420 JFTC NORTH TIRE - INA RD 05/10/2017 24310282.36Regular 0.00

1156 JIM CLICK AUTOMOTIVE GROUP 05/10/2017 243112,612.34Regular 0.00

0558 KIMBALL MIDWEST 05/10/2017 243121,145.82Regular 0.00

3083 LEON'S EXHAUST 05/10/2017 24313206.90Regular 0.00

0295 LIFE-ASSIST, INC. 05/10/2017 243143,937.29Regular 0.00

0867 MINER SOUTHWEST 05/10/2017 243154,088.00Regular 0.00

4320 ORO VALLEY WATER UTILITY 05/10/2017 24316312.50Regular 0.00

0868 PIONEER PLUMBING, INC. 05/10/2017 24317815.25Regular 0.00

4562 PROGRESSIVE ROOFING, INC. 05/10/2017 2431815,996.00Regular 0.00

0851 RED CROSS STORE 05/10/2017 243191,316.15Regular 0.00

1207 ROSS, MICHAEL J 05/10/2017 24320176.20Regular 0.00

1201 RURAL METRO CORPORATION 05/10/2017 2432124,270.77Regular 0.00

0120 RUSH TRUCK CENTER - TUCSON 05/10/2017 2432259.25Regular 0.00

0343 RWC INTERNATIONAL, LTD 05/10/2017 24323880.52Regular 0.00

1415 STANTEC CONSULTING SERVICES, INC. 05/10/2017 24324388.00Regular 0.00

0430 TOMLINSON, THAD 05/10/2017 24325692.55Regular 0.00

1284 TUCSON ELECTRIC POWER 05/10/2017 243263,228.82Regular 0.00

0015 TURBO & ELECTRIC SALES AND SERVICE, INC. 05/10/2017 243271,222.91Regular 0.00

3294 VERIZON WIRELESS 05/10/2017 243284,243.95Regular 0.00

1348 WEX BANK 05/10/2017 2432913,066.21Regular 0.00

4030 ZENT, JOSHUA 05/10/2017 24330534.60Regular 0.00

1413 ARIZONA OFFICE TECHNOLOGIES 05/12/2017 24331457.90Regular 0.00

1666 AUTO SAFETY HOUSE 05/12/2017 243322,921.04Regular 0.00

1257 B & B SELECTCOM INC 05/12/2017 2433343.24Regular 0.00

1067 CITY OF TUCSON 05/12/2017 2433482,640.42Regular 0.00

2889 RICOH USA, INC. 05/12/2017 243351,173.97Regular 0.00

3777 AHS RESCUE LLC 05/19/2017 24350571.17Regular 0.00

0486 ARIZONA STATE UNIVERSITY 05/19/2017 24351350.00Regular 0.00

1035 COPPERPOINT MUTUAL INSURANCE COMPANY 05/19/2017 24352152,645.15Regular 0.00

4657 DISH NETWORK 05/19/2017 24353117.55Regular 0.00

0792 HORTICULTURE UNLIMITED 05/19/2017 243542,573.33Regular 0.00

0695 IQM2 AT CARAHSOFT TECHNOLOGY CORP. 05/19/2017 243551,592.00Regular 0.00

1058 JACKSON, COLT 05/19/2017 24356445.50Regular 0.00

2840 L N CURTIS & SONS 05/19/2017 243575,989.99Regular 0.00

4272 LEVEL 3 COMMUNICATIONS 05/19/2017 243586,021.46Regular 0.00

1804 LOZANO, ROBERT 05/19/2017 2435929.50Regular 0.00

0867 MINER SOUTHWEST 05/19/2017 243601,037.00Regular 0.00

1316 MORALES, ANGEL 05/19/2017 24361144.79Regular 0.00

1088 OSCHMANN EMPLOYEE SCREENING SERVICES 05/19/2017 2436235.00Regular 0.00

0959 PROGRESSIVE BUSINESS PUBLICATIONS 05/19/2017 24363299.00Regular 0.00
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Monthly Check Report Date Range: 05/01/2017 - 05/31/2017

7/11/2017 12:58:49 PM Page 3 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1242 RACY/ASSOCIATES INCORPORATED 05/19/2017 243642,000.00Regular 0.00

1150 RANDSTAD 05/19/2017 243651,376.97Regular 0.00

1086 SAFELITE FULFILLMENT, INC. 05/19/2017 24366419.18Regular 0.00

0520 SBSI 05/19/2017 2436715.20Regular 0.00

3858 SELERIX, INC. 05/19/2017 24368662.50Regular 0.00

0525 SNAP-ON TOOLS 05/19/2017 2436917.38Regular 0.00

1059 TEES, PETER 05/19/2017 24370142.56Regular 0.00

3259 ARIZONA SECRETARY OF STATE 05/19/2017 2437150.00Regular 0.00

1885 TRICO ELECTRIC COOPERATIVE 05/19/2017 243721,833.44Regular 0.00

1284 TUCSON ELECTRIC POWER 05/19/2017 2437313,524.54Regular 0.00

0377 ULINE 05/19/2017 24374179.58Regular 0.00

1300 UNITED FIRE EQUIPMENT CO 05/19/2017 243753,398.49Regular 0.00

4347 UPS 05/19/2017 2437613.16Regular 0.00

3456 UPS STORE, THE 05/19/2017 24377190.62Regular 0.00

0320 US FOOD SERVICE 05/19/2017 243781,137.23Regular 0.00

3294 VERIZON WIRELESS 05/19/2017 243792,024.46Regular 0.00

4735 VFIS OF ARIZONA 05/19/2017 2438062.00Regular 0.00

0638 VISION BUSINESS PRODUCTS OF ARIZONA 05/19/2017 24381235.28Regular 0.00

1323 W. W. WILLIAMS COMPANY LLC 05/19/2017 243824,896.70Regular 0.00

0341 WASTE BUSTERS, INC. 05/19/2017 2438367.50Regular 0.00

1314 WASTE MGMT OF TUCSON INC 05/19/2017 2438494.03Regular 0.00

3645 WAXIE SANITARY SUPPLY 05/19/2017 243853,201.94Regular 0.00

4472 WSM ARCHITECTS, INC. 05/19/2017 243864,359.16Regular 0.00

1192 ZOLL MEDICAL CORPORATION 05/19/2017 243872,416.09Regular 0.00

1430 AZ DEPT OF REVENUE-USE TAX 05/22/2017 243885,470.43Regular 0.00

1399 AMERICAN FIRE EQUIPMENT SALES AND SERVICE CORPORATION05/26/2017 2439525,399.15Regular 0.00

3033 ARIZONA RESTAURANT SUPPLY INC 05/26/2017 2439699.72Regular 0.00

1083 ARROW INTERNATIONAL 05/26/2017 243972,297.07Regular 0.00

1062 AZDHS, BUREAU OF EMERGENCY MEDICAL SERVICES05/26/2017 24398500.00Regular 0.00

1057 BENEFIT COMMERCE GROUP 05/26/2017 2439910,135.50Regular 0.00

3945 BOUND TREE MEDICAL LLC 05/26/2017 2440033.25Regular 0.00

0961 BRADY INDUSTRIES 05/26/2017 24401639.31Regular 0.00

1293 CHRISTIAN, STACEY 05/26/2017 244021,440.80Regular 0.00

1299 CITY OF TUCSON WATER/SEWER 05/26/2017 244033,952.64Regular 0.00

1070 COSTCO RETAIL SRVCS 05/26/2017 2440483.59Regular 0.00

1239 D'AMICO, HEATHER 05/26/2017 24405851.40Regular 0.00

3825 FISHER SCIENTIFIC 05/26/2017 24406875.21Regular 0.00

1513 FLOWING WELLS IRRIGATION DIST 05/26/2017 244073,341.07Regular 0.00

1513 FLOWING WELLS IRRIGATION DIST 05/26/2017 24408177.19Regular 0.00

1313 GENERAL PARTS LLC 05/26/2017 24409718.89Regular 0.00

4012 GILBERT ELECTRIC CO., INC. 05/26/2017 24410551.50Regular 0.00

1326 GRAINGER 05/26/2017 24411124.73Regular 0.00

2178 GRIMES, JAMES 05/26/2017 24412401.82Regular 0.00

1443 HOLGER DURRE 05/26/2017 2441340.00Regular 0.00

1327 INTERMEDIX 05/26/2017 244147,233.40Regular 0.00

1481 JONES, DIANA 05/26/2017 244151,044.90Regular 0.00

3888 LOWE'S COMPANIES, INC. 05/26/2017 244162,864.04Regular 0.00

0854 MALLORY SAFETY AND SUPPLY 05/26/2017 2441717,031.47Regular 0.00

1163 MATHESON TRI-GAS, INC. 05/26/2017 24418627.63Regular 0.00

0578 NORTHWEST EXTERMINATING 05/26/2017 2441975.00Regular 0.00

1010 PEREZ, ANGEL 05/26/2017 2442076.00Regular 0.00

1150 RANDSTAD 05/26/2017 24421697.20Regular 0.00

1470 SOUTHWEST APPRAISAL ASSOCIATES, INC. 05/26/2017 244221,500.00Regular 0.00

1284 TUCSON ELECTRIC POWER 05/26/2017 244231,993.24Regular 0.00

4472 WSM ARCHITECTS, INC. 05/26/2017 244245,483.15Regular 0.00

3999 TEE TIME USA, LLC 05/26/2017 2442518,093.16Regular 0.00

6.B.e

Packet Pg. 130

A
tt

ac
h

m
en

t:
 M

ay
 2

01
7 

M
o

n
th

ly
 C

h
ec

k 
R

ep
o

rt
  (

F
R

-2
01

7-
7 

: 
F

in
an

ci
al

 R
ep

o
rt

s)



Monthly Check Report Date Range: 05/01/2017 - 05/31/2017

7/11/2017 12:58:49 PM Page 4 of 5

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

3699 AMERICAN EXPRESS 05/31/2017 DFT000186512,230.57Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

170

0

1

1

0

0.00

0.00

0.00

0.00

0.00

172 0.00

Payment

616,718.15

0.00

-2,921.04

12,230.57

0.00

626,027.68

Payable
Count

391

0

0

20

0

411
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Monthly Check Report Date Range: 05/01/2017 - 05/31/2017

Page 5 of 57/11/2017 12:58:49 PM

Fund Name AmountPeriod

Fund Summary

999 POOLED CASH 626,027.685/2017

626,027.68
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-82  

 Page 1 

 

Date:   July 25, 2017 

To:   Governing Board 

From:   Gary West, Division Chief 

Type of Action:  Information Only 

Agenda Item:  Information and Update on the Progress to Restore Asphalt Paving 
at the Northwest Fire District Training Center 

    

 

RECOMMENDATION:  
No recommendations; information only. 
 

MOTION:  
Information only 
 

DISCUSSION:  
In 2011, the Northwest Fire District Training Center- Phase I was placed in service.  The 
Training Center includes approximately 10,587 square yards of pavement within the 
training grounds area, not including the public parking area beyond the entry gate.  In 
2013 there were a few relatively minor pavement failures in isolated areas that were 
repaired.  In late 2015, it was noted that there were additional areas of failure over a 
much wider area of the site.  In early 2016, NWFD staff met with the project architect 
and engineer to review the pavement conditions.  A pavement condition study was 
completed by the project engineer (Dowl Engineering) in the summer of 2016.  The 
study identified the following contributing factors for the areas of pavement failure: 
 

• Inadequate pavement section  

• Deficient asphalt thickness 

• Deficient asphalt density 

• Deficient aggregate base thickness 

• Deficient aggregate base density 

• Likely inadequate hydrant operation by NWFD personnel 

• Inadequate pavement maintenance  
 

In addition to these factors identified in the report, two other contributing factors have 
since been identified: 
 

• Undersized drainage features.  

• Missing drainage management features that were in the original drawings but 

not constructed.  

7.A
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Memorandum 2017-82  Meeting of July 25, 2017 

 Page 2 

• There was an area of NE parking lot area within the gates that has been utilized 

as part of an apparatus driving course for which the area was not originally 

designed for this application.   
 

The spectrum of the contributing factors is broad, and the associated responsibility is 
born by several entities including: 
 

• Geotechnical engineer of record. 

• Civil engineer of record. 

• General contractor of record and their primary subcontractor for the pavement 

areas. 

• Northwest Fire District. 
 

Since the contributing factors of the pavement failure are multi-faceted and multi-
sourced, a collaborative approach was initiated in late 2016 to determine a solution to 
the issue.  Several meetings involving the geotechnical engineer, civil engineer, 
architect, general contractor and NWFD staff have been held since then, with the end 
result being that all parties will contribute to restore the failed pavement areas to 
original design specifications (20-year pavement life).  A tolling agreement has been 
executed among these parties to formalize the approach to the solution and allow a 
solution to be determined without a complex, lengthy legal process.  All of the parties 
have agreed to contribute to the repair effort in a scaled manner commensurate with 
their contributing factors to the pavement failure.   
 

NWFD feels this is an amicable solution for all, and most importantly results in a 
product that should perform for the originally intended life span.  It should be noted 
that the performance of the existing asphalt as well as the new asphalt repairs are 
contingent on the District ensuring that adequate pavement maintenance is performed 
from this point forward and receives the associated funding to accomplish this 
imperative element of the pavement performance. 
 

Final contract documents are under development and are expected to be completed 
and signed by the first week in August.  Construction of the repair work is scheduled to 
begin in early September and completed by early October. 
 

FISCAL IMPACT:  
None at this time.  The goal of this activity is to result in a net zero position for the 
District to restore the asphalt at the facility to the intended design parameters. 
 

ALTERNATIVES:  
No further recommendations are provided at this time. 
 
ATTACHMENTS: 

• Appendix A-Phase 1 As-Built Plans (PDF) 

• Appendix B-Topographic Survey (PDF) 
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Memorandum 2017-82  Meeting of July 25, 2017 

 Page 3 

• Appendix C-Fire Main Test Summary (PDF) 

• Appendix D-Pavement Evaluation Report (PDF) 

• Appendix E-Pavement Repair Plan (PDF) 

• NWFD Pavement Evaluation Report (PDF) 
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LOW POINT WV ELEV=2178.41

SINK HOLE

1

EXISTING CONDITIONS SURVEY

NWFD - TRAINING CENTER

520-882-8696

406 North Church Avenue

Tucson, Arizona 85701

1

PAVEMENT ELEVATIONS

SURVEY NOTES
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Attachment: Appendix B-Topographic Survey  (2017-82 : Training Asphalt Update)



 

 
 

July 25, 2016 
 
 
To: Nicholas J. Westphal, P. E. 
 Dowl HKM 

nwestphal@dowl.com 
DOWL  www.dowl.com 

 
From: Dave VanGelder, V.P. 
 Tricon Contracting, Inc. 
 Dvangelder@aol.com 
 Triconaz@aol.com 
 
Re: NWFD - Waterline testing results and recommendations 

Performed by Tricon Contracting on July 13, & 14, 2016 
  
 
 
Tricon was asked to perform testing of water lines at Central Services Campus. The following 
contains information and recommendations based on testing completed July 13

th
 & 14

th
, 2016. 

 
Please find attached plan indicating the numbering and location of the referenced fire hydrants. 
 

1. Normal static line pressure was 52 psi. When the entire fire-line was isolated from the 
source, zero loss of pressure was indicated over a 30 minute period. 

 
2. When the fire hydrants were individually isolated, no loss of pressure was observed on 

hydrants #4, #5, #6, #7, and #8. 
 

3.  Hydrants # 2 & # 3 indicated a slight loss of pressure. (About two pounds.) 
 

4. Hydrant # 1, dropped to zero PSI. 
 

a. This is an indication of the drain mechanism is inoperative and or the main seal is 
damaged.  The hydrant was not leaking when mainline pressure was restored.  

b. Replacement could be done although it is not necessary due to the location at a 
training facility. 
 

5. The proper operation off all fire hydrants is imperative to maintenance and function.  
 

a. Insure that when opening a hydrant, it is opened 100%. 
b. Insure that when closing, the hydrant operating nut and stem is left with a full turn 

rotation of free play. 
c. The common cause of damage to the drain mechanism is not opening the 

hydrant completely. 
d. The primary cause of damage to the hydrant seal is over-tightening when 

closing. 
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July 25,2016 
NWFD Testing 
Page 2 
 

 
 

6. The pressure testing of the fire-line was performed in two separate sections. This was 
achieved by shutting the line valve indicated on the plan. For reference the north and the 
south sections of the main were tested. 
 

a. Test pressure was approximately 94 to 100 PSI. 
b. The southern section was pressurized at 8:45 AM ,7/14/16 . Test pressure was 

maintained with zero PSI loss until 10:05 AM.  It is our determination that the line 
has no leaks. 

c. The Northern section was pressurized to 99 PSI at 11:30 AM, 7/14/16. At 12:30 
PM the pipeline had lost 15 PSI. It required 2.5 gallons of water to re-establish 
the test pressure of 99 PSI. We opened and closed the valves to insure a 
complete isolation and performed a re-test. The re-test was performed from 12: 
35 to 1:35 PM and zero pressure loss was achieved. 
 

All indications point to a leak free water system. Some locations indicated water intrusion into the 
ground from the hydrant locations when operating the hydrants. 
 
If hydrant repairs are requested it is Tricon’s policy to replace rather than repair hydrants due to 
liability issues.  Tricon will be pleased to provide further pricing. Thank you for the opportunity to 
perform the testing for this project. If you need further information please don’t hesitate to contact 
us. 
 
 
Respectfully, 
Tricon Contracting, Inc. 

Dave VanGelder 
Dave VanGelder, V.P. 
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September 6, 2016 
 
 
DOWL 
406 North Church Avenue 
Tucson, Arizona 85701 
 
Attn: Nicholas J. Westphal, P.E. 
 
Re: Pavement Evaluation Job No. 2926JR049 
 Northwest Fire District Training Facility 
 5125 West Camino de Fuego 
 Marana, Arizona 
 
INTRODUCTION 

Western Technologies Inc. (WT) has completed a pavement evaluation for the Northwest Fire 
District (NWFD) Training Facility in general accordance with our proposal (Ref. No. 2926PR036, 
dated May 11, 2016). A site reconnaissance was initially performed on May 6 and a second site 
reconnaissance was performed on July 7 to locate exploration locations. Asphalt concrete, 
aggregate base course, and subgrade soil samples were obtained on July 15, 2016. This report 
summarizes observations made during our site visits and an evaluation of the existing pavement 
conditions.  
 
BACKGROUND 

The existing training facility was constructed in 2010/2011. The pavement structural sections 
were designed by Terracon and presented in a Geotechnical Engineering Report dated December 
15, 2008. Terracon makes reference to another report dated March 6, 2003; however, a copy of 
that report was not provided to WT for review. Drawings for project construction were prepared 
by DOWL HKM (now DOWL) and dated May 25, 2010. We understand the prime contractor was 
Sundt Construction and that Speedie and Associates (Speedie) and Terracon both provided 
construction materials testing for the project. Based on our review of the reports provided, it 
appears that Terracon provided construction materials testing of earthwork performed for the 
building pads and that Speedie provided construction materials testing for utilities, pavements, 
and site work. Speedie test results were presented for soils, aggregate base course, concrete, 
masonry grout, and asphalt concrete. 
 
Existing pavements within the facility are showing signs of distress including settlement, alligator 
cracking, and irregular/random cracking. Settlement has occurred in areas near existing water 
lines and fire hydrants (e.g., Location 7 on Plate 1) and in areas without apparent utilities, but 
where heavy loads have been applied (e.g., Location 6 on Plate 1 where a firetruck outrigger was 
deployed).  

7.A.d

Packet Pg. 158

A
tt

ac
h

m
en

t:
 A

p
p

en
d

ix
 D

-P
av

em
en

t 
E

va
lu

at
io

n
 R

ep
o

rt
  (

20
17

-8
2 

: 
T

ra
in

in
g

 A
sp

h
al

t 
U

p
d

at
e)



DOWL  September 6, 2016 
Job No. 2926JR049  2 
 
 
We understand that site utilities have been pressure tested and that some leaks were detected 
within the fire hydrant system. At this time it is unknown to what extent these conditions might 
have contributed to the observed pavement distress. 
 
We understand that the current plan is to remove and replace the existing asphalt concrete 
pavement that is exhibiting distress. Some additional remedial work on the aggregate base 
course and/or the subgrade soils may be required. More information about the potential cause(s) 
was requested in order to finalize the repair plan and document the conditions leading to the 
apparent distress. 
 
PAVEMENT CONSTRUCTION 
 
Based on Speedie test results, it is understood that the pavement subgrade was tested on 
December 22 and 29, 2010; February 25, 2011; March 22 and 29, 2011; and April 14 and 29, 2011. 
Aggregate base course was tested on March 22 and 29, 2011; and May 11, 2011. Hot mixed 
asphalt concrete (AC) was sampled and tested on March 30 and 31, 2011; May 17, 2011; and 
June 24, 2011. Cores of the AC were sampled and tested on April 19, 2011; and May 25, 2011.  
 
The asphalt concrete used was identified by Speedie as a PAG No. 2 AC supplied by CalPortland; 
however, no distinction of the mix is provided (e.g., Arterial mix versus Local Streets mix, or 
possible inclusion of recycled asphalt pavement, or RAP). We understand the intent was to 
construct 3 inches of asphalt concrete overlying 5 inches of aggregate base course and 8 inches 
of compacted subgrade in driveway areas and 2 inches of asphalt concrete overlying 5 inches of 
aggregate base course and 8 inches of compacted subgrade in parking areas.  
 
The General Notes presented on the “Private Paving & Grading Plan for NW Fire District Central 
Services Campus”, by DOWL HKM, dated May 25, 2010, indicate that all construction was to be 
in accordance with the Pima County/City of Tucson Standard Specifications for Public 
Improvements, 2003 edition, except as modified, shown and accepted by detail with the plans. 
 
FIELD EXPLORATIONS 

Visually, the surface of the AC pavements indicated a wide variety of conditions. Failing patches, 
longitudinal and transverse cracking (some along paving joints and some random), settlement 
along curbs, adjacent to manholes, and adjacent to fire hydrants, stretch marks (indicating 
compaction at too cool temperatures), inadequate drainage (ponding), and alligator cracking 
were all observed.  
 
A site evaluation was performed by WT on July 15, 2016, by drilling eight, 6-inch-diameter core 
holes through the existing asphalt concrete and saw-cutting four, 16-inch-square blocks from the 
existing asphalt concrete. Within the core holes, subsurface materials were excavated using a 
hand auger. Samples were placed in sealed plastic bags to preserve the existing moisture content. 
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DOWL  September 6, 2016 
Job No. 2926JR049  3 
 
Within the square cut-outs, sand-cone density tests were performed on exposed subsurface 
materials, including the aggregate base course and the subgrade soil. Bulk samples of the 
subsurface materials were obtained from these cut-out locations for laboratory testing. 
Approximate locations of the explorations are presented on Plate 1. Subsequent to the field 
evaluation, the core and density test locations were patched with hot-mix asphalt concrete. 
 
LABORATORY TESTING 

All asphalt concrete, aggregate base course, and subgrade soil samples were taken to WT’s 
Tucson laboratory where they were evaluated for applicable physical properties. Two of the 
16-inch-square blocks of asphalt concrete were slowly heated so that cut aggregate on the edges 
could be removed. The samples were then combined and evaluated for Marshall bulk density, 
Rice theoretical maximum density, gradation, and oil content. Test results (attached to this letter) 
indicate that the physical properties of the mix were within acceptable ranges based on the mix 
design reported by Speedie and the standard specifications. 
 
The 6-inch-diameter cores were evaluated for thickness and density. Each of the cores and 
cut-outs obtained for this study were taken from areas that are indicated on the project plans to 
be driveway areas where the thickness was specified to be 3 inches. Results provided below in 
Table 1 indicate that 5 of the 8 cores and 3 of the 4 cut-outs were less than 3 inches thick. City of 
Tucson and Pima County Standard Specifications for Public Improvements state that the asphalt 
concrete may be up to 1/4 inch less than the specified thickness before it is considered deficient. 
Based on this standard, 2 of the 8 cores and 2 of the 4 cut-outs indicated deficient thickness. 
 

Table 1: Asphalt Concrete Thickness 

Loc. ID Measured Thickness (in) Required Thickness (in) Deficient Thickness1 

1 3.60 3 No 

2 2.80 3 No 

3 3.15 3 No 

4 3.50 3 No 

5 2.80 3 No 

6 2.95 3 No 

7 2.50 3 Yes 

8 2.35 3 Yes 

A 2.65 3 Yes 

B 2.90 3 No 

C 3.40 3 No 

D 2.40 3 Yes 
1 Based on greater than 1/4-inch deviation from the required thickness as described in Section 

110-2.01 of City of Tucson and Pima County Standard Specifications for Public Improvements, 
2003 edition. 
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After the asphalt concrete was removed from each sample location, the exposed aggregate base 
course (AB) was sampled and evaluated for thickness and in-situ moisture content. Each of the 
locations evaluated for this study were taken from areas that are indicated on the project plans 
to be driveway areas where the aggregate base course thickness was specified to be 5 inches. 
Results provided below in Table 2 indicate that 6 of the 8 core locations and 2 of the 4 saw-cut 
locations had AB less than 5 inches thick. City of Tucson and Pima County Standard Specifications 
for Public Improvements state that the AB may be up to 0.02 foot (1/4 inch) less than the specified 
thickness before it is considered deficient. Based on this standard, 6 of the 8 core locations and 
2 of the 4 saw-cut locations indicated deficient thickness. 
 

Table 2: Aggregate Base Thickness 

Loc. ID Measured Thickness (in) Required Thickness (in) Deficient Thickness2 

1 4 5 Yes 

2 3-1/2 5 Yes 

3 4 5 Yes 

4 4-1/2 5 Yes 

5 4 5 Yes 

6 5 5 No 

7 6-1/2 5 No 

8 4-1/2 5 Yes 

A 5 5 No 

B 5 5 No 

C 4-1/4 5 Yes 

D 3-1/2 5 Yes 
2 Based on greater than 0.02-foot deviation from the required thickness as described in Section 

303-3.04 of City of Tucson and Pima County Standard Specifications for Public Improvements, 
2003 edition. 

 
The densities of the 6-inch-diameter cores were compared to the Marshall bulk density to 
evaluate relative compaction. Compaction values ranged from a low of 91.6 percent to a high of 
96.1 percent with an average of 93.5 percent. City of Tucson and Pima County Standard 
Specifications for Public Improvements state that the asphalt concrete should be compacted to a 
minimum of 95 percent; therefore, 5 of the 8 cores indicate non-compliance.  
 
The densities of the 6-inch-diameter cores were also compared to the Rice theoretical maximum 
density to evaluate in-situ voids. The in-situ voids ranged from a low of 7.6 percent to a high of 
12.0 percent with an average of 10.2 percent. It is generally accepted that asphalt concrete with 
in-situ voids greater than 10 percent are considered to be susceptible to premature degradation. 
Therefore, 5 of the 8 cores indicate the pavements at this site are susceptible to premature 
degradation.  
  

7.A.d

Packet Pg. 161

A
tt

ac
h

m
en

t:
 A

p
p

en
d

ix
 D

-P
av

em
en

t 
E

va
lu

at
io

n
 R

ep
o

rt
  (

20
17

-8
2 

: 
T

ra
in

in
g

 A
sp

h
al

t 
U

p
d

at
e)



DOWL  September 6, 2016 
Job No. 2926JR049  5 
 
 

Table 3: Asphalt Concrete Density 

Loc. ID Density (pcf) Compaction3 (%) Deficient Compaction In-Situ Air Voids4 (%) 

1 134.1 92.7 Yes 11.0 

2 137.9 95.3 No 8.4 

3 133.0 91.9 Yes 11.7 

4 139.1 96.1 No 7.6 

5 138.6 95.8 No 8.0 

6 132.5 91.6 Yes 12.0 

7 133.5 92.3 Yes 11.4 

8 133.8 92.5 Yes 11.2 

Average 135.3 93.5  10.2 
3 Based on a Marshall Bulk Density of 144.7 pcf. 
4 Based on a Rice Theoretical Maximum Density of 150.6 pcf. 
 
Samples of subsurface materials were evaluated for in-situ moisture content. In-situ moisture 
contents from the density tests were also evaluated in the laboratory. Results are also included 
in Tables 3 and 4, below. 
 

Table 4: In-Situ Moisture Content of Base Course 

Loc. ID Depth (in.) Material Description 
In-Situ 

Moisture (%) 

Estimated 
Optimum 

Moisture (%) 

Percent 
Above (+) or 

Below (-) 

1 3-1/2” to 7-1/2” Base Course 4.4 7.1 -2.7 

2 2-3/4” to 6-1/4” Base Course 4.0 7.1 -3.1 

3 3-1/4” to 7” Base Course 3.5 7.1 -3.6 

4 3-1/2” to 8” Base Course 4.9 7.1 -2.2 

5 2-3/4” to 6-3/4” Base Course 4.0 7.1 -3.1 

6 3” to 8” Base Course 4.4 7.1 -2.7 

7 2-1/2” to 9” Base Course 3.4 7.1 -3.7 

8 2-1/4” to 6-3/4” Base Course 4.3 7.1 -2.8 

A 2-3/4” to 7-3/4” Base Course 3.85 6.9 -3.1 

B 3” to 8” Base Course 0.85 7.1 -6.3 

C 3-1/2” to 7-3/4” Base Course 3.45 7.0 -3.6 

D 2-1/2” to 6” Base Course 4.75 7.0 -2.3 

Average for Base Course 3.8 7.1 -3.3 
5 Indicated in-situ moisture content may be lower than actual due to the time required to 

perform the sand cone test procedures. 
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Table 5: In-Situ Moisture Content of Subgrade Soils 

Loc. ID Depth (in.) Material Description 
In-Situ 

Moisture (%) 

Estimated 
Optimum 

Moisture (%) 

Percent 
Above (+) or 

Below (-) 

1 8” to 24” Subgrade 18.9 11.5 7.4 

1 24” to 36 “ Subgrade 22.9 11.5 11.4 

2 6-1/2” to 23” Subgrade 18.5 11.5 7.0 

2 23” to 36” Subgrade 19.2 11.5 7.7 

3 7” to 24” Subgrade 27.2 11.5 15.7 

3 24” to 39” Subgrade 32.2 11.5 20.7 

4 8” to 28” Subgrade 24.3 11.5 12.8 

4 28” to 36” Subgrade 22.1 11.5 10.6 

5 7” to 24” Subgrade 21.6 11.5 10.1 

5 24” to 36” Subgrade 24.5 11.5 13.0 

6 8” to 24” Subgrade 24.0 11.5 12.5 

6 24” to 36” Subgrade 23.7 11.5 12.2 

7 7” to 12” Subgrade 12.3 11.5 0.8 

8 9” to 24” Subgrade 20.5 17.7 2.8 

8 24” to 36” Subgrade 27.3 17.7 9.6 

A 7-3/4” to 13” Subgrade 14.26 11.9 2.3 

B 8” to 13” Subgrade 5.16 17.9 -12.8 

C 7-3/4” to 13” Subgrade 15.36 11.9 3.4 

D 6” to 11” Subgrade 12.96 11.3 1.6 

Average for Subgrade Soils 20.4 12.5 +7.8 
6 Indicated in-situ moisture contents may be lower than actual due to the time required to 

perform the sand cone test procedures. 
 
In-situ density of the existing aggregate base course and the top 5 inches of subgrade soils were 
evaluated using sand-cone density testing equipment. Excavated samples from the sand cone 
tests were returned to WT’s laboratory for moisture content evaluation. Bulk samples of the base 
course and subgrade soils were also obtained for laboratory maximum dry density and optimum 
moisture content evaluations (commonly called proctors). Tables 6 and 7, below, summarize the 
in-situ densities measured and the relative compaction calculated by comparing the in-situ 
densities to the laboratory maximum dry densities. Rock corrections were applied to adjust for 
over-sized materials. Complete test results are attached as Plates 9 and 10. 
  

7.A.d

Packet Pg. 163

A
tt

ac
h

m
en

t:
 A

p
p

en
d

ix
 D

-P
av

em
en

t 
E

va
lu

at
io

n
 R

ep
o

rt
  (

20
17

-8
2 

: 
T

ra
in

in
g

 A
sp

h
al

t 
U

p
d

at
e)



DOWL  September 6, 2016 
Job No. 2926JR049  7 
 
 

Table 6: Measured In-Situ Densities of Base Course 

Loc. ID 
In-Situ 

Moisture7 (%) 
Optimum 

Moisture8 (%) 
In-Situ 

Density (pcf) 
Maximum 

Density8 (pcf) 
Relative 

Compaction (%) 

A 3.8 6.9 134.2 132.6 100+ 

B 0.8 7.1 124.5 131.9 94 

C 3.4 7.0 134.2 132.3 100+ 

D 4.7 7.0 132.1 132.3 100 

Average 3.2 7.0 131.3 132.3 99.8 
7 Indicated in-situ moisture contents may be lower than actual due to the time required to 

perform the sand cone test procedures. 
8 Corrected for oversized material. 
 

Table 7: Measured In-Situ Densities of Subgrade Soil 

Loc. ID 
In-Situ 

Moisture9 (%) 
Optimum 

Moisture10 (%) 
In-Situ 

Density (pcf) 
Maximum 

Density10 (pcf) 
Relative 

Compaction (%) 

A 14.2 11.9 111.9 115.1 97 

B 5.1 17.9 94.1 102.9 91 

C 15.3 11.9 111.3 115.1 97 

D 12.9 11.3 121.6 116.7 100+ 

Average 11.9 13.3 109.7 112.5 97.3 
9 Indicated in-situ moisture contents may be lower than actual due to the time required to 

perform the sand cone test procedures. 
10 Corrected for oversized material. 
 
PAVEMENT SECTION DESIGN ANALYSIS 

The pavement section design used for this project was performed by Terracon and was presented 
in their December 15, 2008, Geotechnical Engineering Report. Terracon indicates that their 
design was based on Arizona Department of Transportation (ADOT) procedures and assumed 
traffic criterial of 14,600 EAL’s (single 18-kip equivalent axle loads) for parking areas and 73,000 
EAL’s for main traffic corridors and driveways. Terracon does not provide their other design 
criteria in the report section dealing with new pavements; however, they provide design criteria 
in the report section dealing with an existing paved road on the north/east side of the property. 
The criteria provided includes a correlated R-value (resistance value) of 35.1, a resilient modulus 
of 15,950 psi, a seasonal variation factor of 1.6, a reliability of 85%, a standard deviation of 0.35, 
and a design life of 20 years. 
 
Based on ADOT’s Materials Preliminary Engineering and Design Manual, Third Edition, it appears 
that Terracon’s selected design criteria for seasonal variation factor, level of reliability, standard 
deviation, and design life are appropriate. The correlated R-value and resilient modulus, 
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however, appear to be significantly over-estimated. Based on the ADOT design manual and 
Terracon’s site soil test results (i.e., Minus No.200 of 90 to 93 percent and Plasticity Indices of 10 
to 12), the correlated R-values calculate to be 18 and 19 (not 35.1) and the corresponding 
resilient moduli calculate to be 8,351 and 8,745 psi (not 15,950 psi). Theoretically, this would 
mean the recommended pavement sections would be significantly under-designed for the 
assumed traffic loads. However, it appears that Terracon applied some type of safety factor or 
conservative judgement, because the pavement sections they recommended do not correspond 
with their overestimated soil parameters. Instead, the recommended pavement sections are only 
slightly less than what they should be for the assumed traffic loading. 
 
Based on WT’s test results and the ADOT design procedures, it is our opinion that site pavements 
should be designed for an R-Value of 16 and a corresponding Resilient Modulus of 7,580 psi. 
Based on information provided by Northwest Fire District, we understand that the Equivalent 
18-Kip Single Axle Loads (ESAL) assumed by Terracon for main traffic corridors and driveways 
appears to be acceptable at about 73,000 ESALs. Based on the existing subgrade conditions, a 
seasonal variation factor of 1.6, a design R-value of 16, a reliability value of 85 percent, and a 
resilient modulus of 7,580 psi, the following pavement sections would be appropriate for a 20-
year design life: 
 

Table 8: Alternate Pavement Sections 

Traffic Area 
Asphalt Concrete 

Pavement (inches) 

Base Course 

(inches) 
Geogrid 

Main Traffic Corridors and Driveways 4 4 -- 

Main Traffic Corridors and Driveways 3.5 6 -- 

Main Traffic Corridors and Driveways 3 5 Tensar TX-5 

 
Although the pavement sections in Table 8 are described as alternates, they are not necessarily 
equivalent in their load support characteristics. The third section, which utilizes Tensar TX-5 
geogrid, will provide better load support and longer life expectancy than the two sections with 
only asphalt concrete and aggregate base course.  
 
In order to determine which alternate pavement section will be most appropriate for this project, 
cost estimates should be compared. For cost estimating purposes, Tensar TX-5 may be assumed 
to cost $2.00 per square yard installed. This information was provided by a representative from 
Tensar International Corporation. This installed cost of the geogrid may be compared to the 
installed cost of the additional asphalt concrete and/or aggregate base course of the other 
sections. 
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CONCLUSIONS 

The pavements at this site indicate a wide variety of failures including failing patches; longitudinal 
and transverse cracking (some along paving joints and some random); settlement along curbs, 
adjacent to manholes, and adjacent to fire hydrants; stretch marks (indicating compaction at too 
cool temperatures); inadequate drainage (ponding); and alligator cracking. Based on the results 
of our evaluation and our review of project documents, these conditions appear to have been 
created by a combination of several factors, including: 
 
1. The design pavement section should have been thicker to accommodate the traffic loads 

(subgrade parameters were overestimated in the design). 
 

2. The constructed asphalt concrete thickness was less than the specified thickness at 8 of the 
12 locations evaluated and deficient at 4 of the 12 locations evaluated. 
 

3. The constructed asphalt concrete density was deficient at 5 of the 8 locations evaluated. 
 

4. The constructed aggregate base thickness was less than the specified thickness at 8 of the 12 
locations evaluated and deficient at 8 of the 12 locations evaluated. 
 

5. The moisture content of subgrade soils was generally well over optimum moisture content. 
Some samples indicated moisture contents 10 to 20 percent over optimum moisture content 
and the average for all samples tested of was 7.8 percent over optimum moisture content. 

 
On the positive side, sand cone density testing indicated that the aggregate base course and 
subgrade soils were adequately compacted in 3 of the 4 locations evaluated. 
 
As noted in Item 5 above, subgrade soils are currently well over optimum moisture content. Since 
the construction could not have occurred over soils in these wet conditions, it may be concluded 
that the moisture contents of the soils have risen since construction. Causes of the rise in 
moisture content may include, but are not limited to, infiltration of storm water through existing 
cracks in the pavement surface, infiltration of firefighting training water through existing cracks 
in the pavement surface, subsurface leakage from the hydrant water system, subsurface leakage 
from the domestic water system, and/or infiltration of storm water into landscaped and basin 
areas with subsequent lateral flow into pavement subgrade soils. It should be noted that 
aggregate base course is relatively porous, which often contributes to lateral flows of free water. 
Furthermore, once water has entered subgrade soils, the asphalt concrete pavement acts as seal 
to hold in moisture reduce the rate of drying of subsurface materials. 
 
RECOMMENDATIONS 

Based on the results of our pavement evaluation described above, it is our opinion that the 
pavements for this project should be reconstructed, at least within the failed portions of the 
driveways and main traffic corridors identified by the project team. The asphalt concrete and 
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aggregate base course will need to be removed so that proper subgrade elevations can be 
established. One of the alternate pavement sections recommended in Table 8 should then be 
constructed in accordance with project specifications. 
 
If additional information about the pavement is required to determine the limits of the thickness 
deficiencies, it is our recommendation that additional cores be drilled to obtain measurements. 
Nondestructive techniques such as a falling weight deflectometer (FWD) and ground penetrating 
radar (GPR) have been used to evaluate large paved areas; however, it has been our experience 
that these techniques are not capable of determining pavement thicknesses to the 1/4-inch 
accuracy that would be needed to evaluate compliance with project specifications. Additional 
cores could either be used in a grid pattern across the site or an area, or they could be located a 
specified distance on either side of a deficient area to evaluate the approximate extent of the 
deficiency. WT is available to discuss these and related issues as needed. 
 
During subgrade preparation, areas of observed settlement along curbs, adjacent to manholes, 
and adjacent to fire hydrants should be repaired by removing near-surface soils and placing 
properly moisturized and compacted engineered fill. Existing soils may be re-used as engineered 
fill providing they can be adequately moisture conditioned for proper compaction. 
 
When existing pavements are removed, underlying clay subgrade soils will likely pump or become 
unworkable at the currently high water contents. When wet, unstable subgrade soils are 
encountered during construction, there are several alternatives to mitigate them. The 
alternatives vary in cost and time to implement, so the alternatives should be evaluated and 
compared in order to decide which one is most beneficial for the project. WT is available to 
consult on specific issues encountered during construction, but the following alternatives have 
been found to be successful: 
 
1. The wet, unstable subgrade may be scarified and/or partially removed in order to allow the 

excess moisture to evaporate. The soils should be periodically blended to allow uniform 
drying to occur. When the soils are near optimum moisture content, they should be 
compacted in accordance with project requirements. 

 
2. The wet, unstable subgrade may be removed and replaced with drier, granular soil and/or 

aggregate base course. The depth of removal necessary will vary depending on the conditions 
in each unstable area. It may be best to remove a uniform thickness of 2 feet in each area. 
Although the wet, unstable soils may extend to a depth greater than 2 feet, the granular 
material should bridge over these deeper wet soils. Removal should be performed with an 
excavator or similar piece of equipment so that underlying wet soils will not be adversely 
affected by wheel loads and thereby become more unstable. The first foot of granular backfill 
should be placed at near-optimum moisture content and compacted using static (non-
vibrating) equipment to at least 90 percent of the maximum dry density. The second foot of 
granular material may then be placed and compacted in accordance with project 
requirements. 
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3. Geogrid and aggregate base course may be used to bridge over wet subgrade soils. Wet, 

unstable subgrade should be removed to a depth of at least 1 foot and to a distance at least 
2 feet beyond the edge of the unstable area. Removal should be performed with an excavator 
or similar piece of equipment so that underlying wet soils will not be adversely affected by 
wheel loads and thereby become unstable. Geogrid should consist of Tensar TX-5 or 
equivalent and should be installed in accordance with the manufacturer’s installation 
instructions. The geogrid should extend at least 2 feet beyond the edge of the unstable area. 
Aggregate base course (not just granular soil) should be placed over the geogrid and 
compacted in accordance with project requirements. It should be noted that this use of 
geogrid is independent of the geogrid referenced in Table 8 (Alternate Pavement Sections). 

 
4. Wet, unstable subgrade soils at the site may be mixed with dry portland cement or hydrated 

lime. For cost-estimating purposes, it may be assumed that 5 percent by dry weight of the 
soil will be required to stabilize the site soils and that treatment to a depth of 1 foot will be 
required to bridge over the unstable areas. The depth of treatment and quantity of cement 
or lime may be modified during construction depending on the results achieved. It should be 
noted that the portland cement will not chemically react with the clay component of the soil; 
however, the cement will dry the soil and will provide cementation of the coarse-grained 
particles in the soil. Since the dry cement will react with the excess moisture in the subgrade 
soils, additional water will need to be added to achieve moisture contents near optimum 
prior to compaction of the soils. The blended soil should be compacted and tested in 
accordance with project requirements. 

 
The extent of the unstable areas to be treated may be identified by proof rolling the exposed 
materials with a 20-ton, tandem axle, dual-tire dump truck or water truck loaded to the legal limit 
and having tire pressures of at least 80 psi. Areas where soil movement is observed more than 6 
inches away from the truck’s rear tires should be considered unstable. 
 
Pavement areas not reconstructed as part of this current mitigation should undergo pavement 
preservation techniques to protect the pavement from premature degradation. Treatment 
should include sealing all cracks with elastomeric joint sealant and applying a slurry seal. 
 
CLOSURE 

Work on this project was performed in accordance with generally accepted industry standards 
and practices by professionals providing similar services in this locality. No other warranty, 
express or implied, is made.  
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Attachment: Appendix D-Pavement Evaluation Report  (2017-82 : Training Asphalt Update)
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LEGEND PROJECT: NWFD TRAINING FACILITY PLATE

1   6-INCH DIAMETER CORE LOCATION JOB NO.: 2926JR049

A  16-INCH SQUARE SAW CUT LOCATION TEST LOCATION DIAGRAM 1
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Photo 1: Area near Locations B and 8 showing ponding and poor drainage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 2: Location 5 was in depressed area where alligator cracking and ponding were present. 
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2  JOB NO.: 2926JR049 

 
 PHOTOGRAPHS 
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Photo 3: Location 7 in depressed area near hydrant (at left). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 4: Location 1 in depressed area along curb. 
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Photo 5: Location 3 near extensive longitudinal and transverse cracking. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 6: Location A prior to sand cone density test of aggregate base course. 
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Photo 7: Locations C and 6 (next to the cone, where a firetruck outrigger created a depression).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 8: Location D showing alligator cracking over a large area within the circular turn area. 
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1. ALL MATERIALS AND WORKMANSHIP SHALL BE IN ACCORDANCE WITH THE PIMA COUNTY AND

CITY OF TUCSON (PC/COT) STANDARD SPECIFICATIONS FOR PUBLIC IMPROVEMENTS (SSPI),

AND PC/COT STANDARD DETAILS FOR PUBLIC IMPROVEMENTS (SDPI), 2003 EDITION.

2. AGGREGATE BASE COURSE SHALL CONFORM TO PC/COT SSPI #303.

3. ASPHALTIC CONCRETE SHALL CONFORM TO PC/COT SSPI#406.

4. SOILS INFORMATION IS DERIVED FROM THE GEOTECHNICAL ENGINEERING REPORT

PERFORMED BY TERRACON WITH ADDENDUMS AND PAVEMENT EVALUATION PERFORMED BY

WESTERN TECHNOLOGIES INC.  SEE TERRACON GEOTECHNICAL REPORT DATED DECEMBER 15,

2008, AND TITLED: GEOTECHNICAL ENGINEERING REPORT, CENTRAL SERVICES CAMPUS

NORTHWEST CORNER OF I-10 AND STARCOMMERCE WAY, MARANA, ARIZONA AND WESTERN

TECHNOLOGIES INC. REPORT DATED AUGUST, 2016, AND TITLED: PAVEMENT EVALUATION

NORTHWEST FIRE DISTRICT TRAINING FACILITY.

5. THE OWNER WILL RETAIN THE SERVICES OF AN INDEPENDENT ENGINEERING TESTING

LABORATORY TO PROVIDE THE CONSTRUCTION TESTING OF THE PROJECT EARTHWORK,

AGGREGATE BASE COURSE, AND ASPHALT PAVEMENT. THE GEOTECHNICAL ENGINEER SHALL

VERIFY THAT INITIAL SITE CONDITIONS CONFORM WITH THE PROJECT GEOTECHNICAL

INVESTIGATION AND PLANS AND SHALL NOTIFY THE ENGINEER THE CONTRACTOR OF ANY

DISCREPANCIES OBSERVED SHOULD ANY SOIL CONDITION ON THE SITE BE SUSPECT OF

DETRIMENTAL CHARACTERISTICS. DURING THE COURSE OF CONSTRUCTION, TEST RESULTS

SHALL BE SUBMITTED TO THE ENGINEER.

6. THE ENGINEER MAKES NO WARRANTY THAT UNDERGROUND UTILITIES SHOWN ARE COMPLETE,

CORRECT OR COMPRISE SERVICE OR ABANDONED.  CONTRACTOR SHALL VERIFY HORIZONTAL

AND VERTICAL LOCATIONS OF ALL UTILITIES ENCOUNTERED DURING CONSTRUCTION. RECORD

LOCATIONS AND CHANGES TO UTILITIES IN SURVEY NOTES AND ON AS-BUILT DRAWINGS.

CONTRACTOR SHALL EXERCISE CAUTION DURING CONSTRUCTION AND SHALL NOTIFY

ENGINEER IMMEDIATELY OF ANY DISCREPANCIES AFFECTING LOCATION OR CONSTRUCTION OF

PROPOSED IMPROVEMENTS.

7. CONTRACTOR SHALL CALL BLUE STAKE (1-800-782-5348) TO VERIFY LOCATION OF ALL UTILITIES

PRIOR TO COMMENCEMENT OF CONSTRUCTION.

8. IF UNANTICIPATED CONDITIONS ARE ENCOUNTERED DURING THE COURSE OF CONSTRUCTION

AND ARE BEYOND THE SCOPE OF THE DESIGN, THE ENGINEER SHALL BE NOTIFIED FOR

FURTHER DIRECTION OR INSTRUCTIONS.

9. CONTRACTOR SHALL GIVE 48 HOURS NOTICE WHEN REQUIRING THE SERVICES OF THE

ENGINEER FOR LAYING OUT ANY PORTION OF THE WORK.

10. A STAMPED SET OF APPROVED PLANS SHALL BE KEPT IN AN EASILY ACCESSIBLE LOCATION ON

THE JOB SITE AT ALL TIMES DURING CONSTRUCTION.

11. UNLESS OTHERWISE NOTED, DIMENSIONS ON THESE DRAWINGS ARE TO EDGE OF PAVEMENT,

OR BEGIINNING/END OF CURB RETURN.

12. PAVING CONTRACTOR SHALL ADJUST BOTH EXISTING AND NEW WATER VALVES, BOX COVERS,

WATER METER BOXES, SANITARY SEWER MANHOLE AND CLEAN OUT RING AND COVERS,

TELEPHONE AND ELECTRIC MANHOLE RING AND COVERS TO THE NEW FINISHED GRADE.

13. SAW CUT NEAT LINE ALONG EXISTING ASPHALT CONCRETE PAVEMENT, TACK COAT EDGE AND

MATCH GRADE WITH EXISTING PAVEMENT.

14. CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE OCCUPATIONAL SAFETY AND HEALTH

ADMINISTRATION REGULATIONS.

15. CONTRACTOR SHALL OBTAIN ALL PERMITS REQUIRED BY THE GOVERNMENTAL AGENCIES.

16. THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE CARE AND MAINTENANCE OF EXISTING

STRUCTURES IN THE WORK AREA. PAVEMENT, CURBS, AND ANY OTHER OBSTRUCTION

DAMAGED DURING CONSTRUCTION ARE TO BE REPLACED AT THE CONTRACTOR'S EXPENSE.

ANY UNDERGROUND PIPES, IRRIGATION LINES, STRUCTURES, OR OBSTRUCTIONS NOT SHOWN

ON THESE PLANS SHALL BE MOVED, ALTERED, OR REPAIRED BY THE CONTRACTOR WHEN

ENCOUNTERED, AS DIRECTED BY THE ENGINEER, AND IS A DEFINITE PART OF THIS PROJECT.

17. IT SHALL BE THE CONTRACTOR'S RESPONSIBILITY TO FURNISH, HAUL AND APPLY ALL WATER

REQUIRED FOR COMPACTION AND FOR THE CONTROL OF DUST FROM CONSTRUCTION

ACTIVITY.  THE COST THEREOF IS TO BE INCLUDED IN THE GRADING CONSTRUCTION PRICE.

18. CONTRACTOR IS TO REMOVE AND DISPOSE OF ALL DEBRIS, RUBBISH, AND OTHER MATERIALS

RESULTING FROM PREVIOUS AND CURRENT DEMOLITION OPERATIONS.  DISPOSAL WILL BE IN

ACCORDANCE WITH ALL, LOCAL, STATE, AND/OR FEDERAL REGULATIONS GOVERNING SUCH

OPERATIONS.

19. SAFETY NOTICE TO CONTRACTOR:  IN ACCORDANCE WITH GENERALLY ACCEPTED

CONSTRUCTION PRACTICES, THE CONTRACTOR SHALL BE SOLELY AND COMPLETELY

RESPONSIBLE FOR CONDITIONS OF THE JOB SITE, INCLUDING SAFETY OF ALL PERSONS AND

PROPERTY DURING PERFORMANCE OF THE WORK.  THIS REQUIREMENT WILL APPLY

CONTINUOUSLY AND NOT BE LIMITED TO NORMAL WORKING HOURS.  ANY CONSTRUCTION

OBSERVATION BY THE ENGINEER OF THE CONTRACTOR'S PERFORMANCE IS NOT INTENDED TO

INCLUDE REVIEW OF THE ADEQUACY OF THE CONTRACTOR'S SAFETY MEASURES IN, ON, OR

NEAR THE CONSTRUCTION SITE.

20. ERODED SEDIMENTS AND OTHER POLLUTANTS MUST BE RETAINED ON-SITE AND MAY NOT BE

TRANSPORTED FROM THE SITE VIA SHEETFLOW, SWALES, AREA DRAINS, NATURAL DRAINAGE

COURSES OR WIND.

21. STOCKPILES OR EARTH AND OTHER CONSTRUCTION RELATED MATERIALS MUST BE

PROTECTED FROM BEING TRANSPORTED FROM THE SITE BY THE FORCES OF WIND OR WATER.

22. FUELS, OILS, SOLVENTS, AND OTHER TOXIC MATERIALS MUST BE STORED IN ACCORDANCE

WITH THEIR LISTING AND ARE NOT TO CONTAMINATE THE SOIL AND SURFACE WATERS.  ALL

APPROVED STORAGE CONTAINERS ARE TO BE PROTECTED FROM THE WEATHER.  SPILLS MAY

NOT BE WASHED INTO THE DRAINAGE SYSTEM.  EXCESS OR WASTE CONCRETE MAY NOT BE

WASHED INTO THE PUBLIC WAY OR ANY OTHER DRAINAGE SYSTEM.  PROVISIONS SHALL BE

MADE TO RETAIN CONCRETE WASTES ON-SITE UNTIL THEY CAN BE DISPOSED OF AS SOLID

WASTE.  TRASH AND CONSTRUCTION RELATED SOLID WASTES MUST BE DEPOSITED INTO A

COVERED RECEPTACLE TO PREVENT CONTAMINATION OF RAINWATER AND DISPERSAL BY

WIND.

23. SEDIMENTS AND OTHER MATERIALS MAY NOT BE TRACKED FROM THE SITE BY VEHICLE

TRAFFIC.  THE CONSTRUCTION ENTRANCE ROADWAYS MUST BE STABILIZED SO AS TO INHIBIT

SEDIMENTS FROM BEING DEPOSITED INTO THE PUBLIC WAY.  ACCIDENTAL DEPOSITIONS MUST

BE SWEPT UP IMMEDIATELY AND MAY NOT BE WASHED DOWN BY RAIN OR OTHER MEANS.

GENERAL NOTES

NORTHWEST FIRE DISTRICT
MAINTENANCE PLANS FOR

TRAINING CENTER
ASPHALTIC PAVEMENT AND CURB MAINTENANCE

DOWL

406 NORTH CHURCH AVENUE, TUCSON, ARIZONA 85701

PHONE: (520) 882-8696 FAX: (520) 624-0384

CONTACT: NICHOLAS J. WESTPHAL, P.E.

NORTHWEST FIRE DISTRICT

5225 WEST MASSINGALE ROAD, TUCSON, ARIZONA 85743

PHONE: (520) 887-1010 FAX: (520) 887-1034

CONTACT: DOUG EMANS, ASSISTANT FIRE CHIEF

NORTHWEST FIRE DISTRICT TRAINING CENTER

5125 WEST CAMINO DE FUEGO

TUCSON, ARIZONA 85743

1

1. SAW CUT AND REMOVE EXISTING ASPHALTIC PAVEMENT AND AGGREGATE BASE COURSE.

INSTALL NEW ASPHALT PAVEMENT PER DETAIL 1 THIS SHEET.  CONTRACTOR MAY CHOOSE 1 OF

3 PAVING PAVEMENT SECTION OPTIONS AS LISTED BELOW.  CONTRACTOR AND OWNER SHALL

AGREE ON PAVEMENT SECTION PRIOR TO CONSTRUCTION.

PAVEMENT SECTION OPTIONS:

1)  4" AC OVER 4" ABC

2)  3.5" AC OVER 6" ABC

3)  3" AC OVER 5" ABC WITH TENSAR TX-5 GEOGRID

2. EXISTING ASPHALT PAVEMENT NOT BEING REPLACED AS PART OF THIS PROJECT SHALL HAVE

ALL CRACKS GREATER THAN 

1

8

" SEALED WITH ELASTOMERIC JOINT SEAL AND A SLURRY SEAL

SHALL BE APPLIED PER PC/COT SSPI SECTION 404.

3. SAW CUT AND REMOVE CURB AT NEAREST CONTRACTION JOINT OUTSIDE OF THE DIMENSIONED

LENGTH.  RECOMPACT SUBGRADE AND INSTALL NEW CURB TO MATCH EXISTING CURB TYPE

PER PC/COT SSPI 658 AND PC/COT STD DTL 209.

4. REMOVE EXISTING RIPRAP AND RECOMPACT SUBGRADE UNDER CONCRETE SLAB.  REINSTALL

RIPRAP WITH MIRAFI 180N FILTER FABRIC.

CONSTRUCTION KEYNOTES

BASED ON THE RESULTS OF OUR PAVEMENT EVALUATION DESCRIBED

ABOVE, IT IS OUR OPINION THAT THE PAVEMENTS FOR THIS PROJECT

SHOULD BE RECONSTRUCTED, AT LEAST WITHIN THE FAILED PORTIONS

OF THE DRIVEWAYS AND MAIN TRAFFIC CORRIDORS IDENTIFIED BY THE

PROJECT TEAM. THE ASPHALT CONCRETE AND AGGREGATE BASE

COURSE WILL NEED TO BE REMOVED SO THAT PROPER SUBGRADE

ELEVATIONS CAN BE ESTABLISHED. ONE OF THE ALTERNATE PAVEMENT

SECTIONS RECOMMENDED IN TABLE 8 SHOULD THEN BE CONSTRUCTED IN

ACCORDANCE WITH PROJECT SPECIFICATIONS.

WHEN EXISTING PAVEMENTS ARE REMOVED, UNDERLYING CLAY

SUBGRADE SOILS WILL LIKELY PUMP OR BECOME UNWORKABLE AT THEIR

CURRENTLY HIGH WATER CONTENTS. WHEN WET, UNSTABLE SUBGRADE

SOILS ARE ENCOUNTERED DURING CONSTRUCTION, THERE ARE SEVERAL

ALTERNATIVES TO MITIGATE THEM. THE ALTERNATIVES VARY IN COST

AND TIME TO IMPLEMENT, SO THE ALTERNATIVES SHOULD BE EVALUATED

AND COMPARED IN ORDER TO DECIDE WHICH ONE IS MOST BENEFICIAL

FOR THE PROJECT. WT IS AVAILABLE TO CONSULT ON SPECIFIC ISSUES

ENCOUNTERED DURING CONSTRUCTION, BUT THE FOLLOWING

ALTERNATIVES HAVE BEEN FOUND TO BE SUCCESSFUL:

1. THE WET, UNSTABLE SUBGRADE MAY BE SCARIFIED AND/OR PARTIALLY

REMOVED IN ORDER TO ALLOW THE EXCESS MOISTURE TO EVAPORATE.

THE SOILS SHOULD BE PERIODICALLY BLENDED TO ALLOW UNIFORM

DRYING TO OCCUR. WHEN THE SOILS ARE NEAR OPTIMUM MOISTURE

CONTENT, THEY SHOULD BE COMPACTED IN ACCORDANCE WITH

PROJECT REQUIREMENTS.

2. THE WET, UNSTABLE SUBGRADE MAY BE REMOVED AND REPLACED

WITH DRIER, GRANULAR SOIL AND/OR AGGREGATE BASE COURSE. THE

DEPTH OF REMOVAL NECESSARY WILL VARY DEPENDING ON THE

CONDITIONS IN EACH UNSTABLE AREA. IT MAY BE BEST TO REMOVE A

UNIFORM THICKNESS OF 2 FEET IN EACH AREA. ALTHOUGH THE WET,

UNSTABLE SOILS MAY EXTEND TO A DEPTH GREATER THAN 2 FEET, THE

GRANULAR MATERIAL SHOULD BRIDGE OVER THESE DEEPER WET

SOILS. REMOVAL SHOULD BE PERFORMED WITH AN EXCAVATOR OR

SIMILAR PIECE OF EQUIPMENT SO THAT UNDERLYING WET SOILS WILL

NOT BE ADVERSELY AFFECTED BY WHEEL LOADS AND THEREBY

BECOME MORE UNSTABLE. THE FIRST FOOT OF GRANULAR BACKFILL

SHOULD BE PLACED AT NEAR-OPTIMUM MOISTURE CONTENT AND

COMPACTED USING STATIC (NON-VIBRATING) EQUIPMENT TO AT LEAST

90 PERCENT OF THE MAXIMUM DRY DENSITY. THE SECOND FOOT OF

GRANULAR MATERIAL MAY THEN BE PLACED AND COMPACTED IN

ACCORDANCE WITH PROJECT REQUIREMENTS.

3. GEOGRID AND AGGREGATE BASE COURSE MAY BE USED TO BRIDGE

OVER WET SUBGRADE SOILS. WET, UNSTABLE SUBGRADE SHOULD BE

REMOVED TO A DEPTH OF AT LEAST 1 FOOT AND TO A DISTANCE AT

LEAST 2 FEET BEYOND THE EDGE OF THE UNSTABLE AREA. REMOVAL

SHOULD BE PERFORMED WITH AN EXCAVATOR OR SIMILAR PIECE OF

EQUIPMENT SO THAT UNDERLYING WET SOILS WILL NOT BE ADVERSELY

AFFECTED BY WHEEL LOADS AND THEREBY BECOME UNSTABLE.

GEOGRID SHOULD CONSIST OF TENSAR TX-5 OR EQUIVALENT AND

SHOULD BE INSTALLED IN ACCORDANCE WITH THE MANUFACTURER'S

INSTALLATION INSTRUCTIONS. THE GEOGRID SHOULD EXTEND AT LEAST

2 FEET BEYOND THE EDGE OF THE UNSTABLE AREA. AGGREGATE BASE

COURSE (NOT JUST GRANULAR SOIL) SHOULD BE PLACED OVER THE

GEOGRID AND COMPACTED IN ACCORDANCE WITH PROJECT

REQUIREMENTS. IT SHOULD BE NOTED THAT THIS USE OF GEOGRID IS

INDEPENDENT OF THE GEOGRID REFERENCED IN TABLE 8 (ALTERNATE

PAVEMENT SECTIONS).

4. WET, UNSTABLE SUBGRADE SOILS AT THE SITE MAY BE MIXED WITH DRY

PORTLAND CEMENT OR HYDRATED LIME. FOR COST-ESTIMATING

PURPOSES, IT MAY BE ASSUMED THAT 5 PERCENT BY DRY WEIGHT OF

THE SOIL WILL BE REQUIRED TO STABILIZE THE SITE SOILS AND THAT

TREATMENT TO A DEPTH OF 1 FOOT WILL BE REQUIRED TO BRIDGE

OVER THE UNSTABLE AREAS. THE DEPTH OF TREATMENT AND

QUANTITY OF CEMENT OR LIME MAY BE MODIFIED DURING

CONSTRUCTION DEPENDING ON THE RESULTS ACHIEVED. IT SHOULD BE

NOTED THAT THE PORTLAND CEMENT WILL NOT CHEMICALLY REACT

WITH THE CLAY COMPONENT OF THE SOIL; HOWEVER, THE CEMENT

WILL DRY THE SOIL AND WILL PROVIDE CEMENTATION OF THE

COARSE-GRAINED PARTICLES IN THE SOIL. SINCE THE DRY CEMENT

WILL REACT WITH THE EXCESS MOISTURE IN THE SUBGRADE SOILS,

ADDITIONAL WATER WILL NEED TO BE ADDED TO ACHIEVE MOISTURE

CONTENTS NEAR OPTIMUM PRIOR TO COMPACTION OF THE SOILS. THE

BLENDED SOIL SHOULD BE COMPACTED AND TESTED IN ACCORDANCE

WITH PROJECT REQUIREMENTS.

THE EXTENT OF THE UNSTABLE AREAS TO BE TREATED MAY BE

IDENTIFIED BY PROOF ROLLING THE EXPOSED MATERIALS WITH A 20-TON,

TANDEM AXLE, DUAL-TIRE DUMP TRUCK OR WATER TRUCK LOADED TO

THE LEGAL LIMIT AND HAVING TIRE PRESSURES OF AT LEAST 80 PSI.

AREAS WHERE SOIL MOVEMENT IS OBSERVED MORE THAN 6 INCHES

AWAY FROM THE TRUCK'S REAR TIRES SHOULD BE CONSIDERED

UNSTABLE.

WT PAVEMENT CONSTRUCTION RECOMMENDATIONS

ASPHALTIC CONCRETE PVMT.

PER PC/COT SSPI SECTION 406, USE

PC/COT MIX 2 (LOCAL).

AGGREGATE BASE COURSE PER

PC/COT SSPI SECTION 303.

SCARIFIED/MOISTURE

CONDITIONED SUBGRADE COMPACTED TO 95%

OF MAXIMUM DRY DENSITY, 12" MIN. DEPTH. FOR

UNSTABLE SOILS FOLLOW WT CONSTRUCTION

RECOMMENDATIONS ON THIS SHEET.

1. ASPHALTIC PAVEMENT TO BE REMOVED AND REPLACED:

4,509 SQUARE YARDS

2. ASPHALTIC PAVEMENT TO BE CRACK SEALED AND SLURRY SEALED:

6,346 SQUARE YARDS

3. CONCRETE CURB TO BE REMOVED AND REPLACED:

89 LINEAR FEET

APPROXIMATE QUANTITIES
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1.0 INTRODUCTION

1.1 Project Background

The Northwest Fire District (NWFD) Training Center was designed in 2009 and 2010. The

design team was led by Perlman Architects of Arizona with DOWL (formally DOWL HKM) as the

Civil Engineer. According to the NWFD webpage, the Training Center has three buildings with

classrooms, breakrooms, a library, simulation lab, weight room, and apparatus bay. There are

also training facilities and props on-site including, but not limited to, a drill tower, burn building,

tanker trailers, and rail cars. Multiple fire hydrants are placed around the Training Center for

training purposes.

The development’s construction was divided into three phases with the first being the training

buildings and pavement within the secured fence. Phase 1 was constructed in 2011. The

second phase included the training classroom/admin building and the parking lot outside the

secured fence. Phase 2 was constructed in 2011 and 2012. The proposed third phase consists

of another building and an expansion to the exterior parking lot. The third phase has not been

designed or constructed. The Phase boundaries can be seen in Figure 2.

In January, 2016 DOWL was notified by NWFD that the pavement at the Training Facility was in

poor condition and that NWFD would like to have the pavement repaired. DOWL, Perlman

Architects, and NWFD met to discuss the pavement and to develop a plan for repair. In May of

2016, NWFD requested a proposal from DOWL to analyze the pavement to determine causes

of the failures and to provide recommendations to repair the pavement. DOWL subcontracted

with Western Technologies and Tricon Contracting to complete portions of the analysis.

1.2 Purpose and Objectives of Report

The purpose of this report is to present the analyses completed related to the pavement

degradation at the NWFD Training Facility. The objective is to provide NWFD

recommendations to repair the damaged pavement and recommendations for preventative

maintenance measures to limit additional excessive degradation.

2.0 EXISTING CONDITIONS

2.1 Site Location and Access

The Training Center is located at the northeast quadrant of the intersection of I-10 and Ina Road

at 5125 West Camino de Fuego, Tucson, Arizona 85743. The site can be accessed from Ina

Road to the south, via Starcommerce Way, or the eastbound I-10 Frontage Road to the east. A

location map identifying the site can be seen in Figure 1.
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Figure 1 – Location Map

2.2 Development Layout and Study Area

The Training Center can be split into two sections; the area inside the secured fence and the

area outside of the secured fence. The gated access is located to the west of the cul-de-sac at

the end of West Camino de Fuego. This study area for this report is limited to the asphalt

pavement inside of the secured fence. The pavement outside of the secured fence is in

adequate condition and was not included in the analyses. The study area boundary can be

seen in Figure 2.
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Figure 2 – Study Area Boundary

2.3 Existing Design

The Training Center pavement is primarily asphaltic concrete with two small portions being

concrete near the trash enclosures. The drive aisles were specified to be constructed with three

(3) inches of asphaltic concrete over five (5) inches of aggregate base course. The passenger

vehicle parking areas were specified to be constructed with two (2) inches of asphaltic concrete

over five (5) inches of aggregate base course. These sections were recommended in the

Geotechnical Report, dated December 15, 2008 with three subsequent Addendums, completed

by Terracon through a separate contract with NWFD, and were based on an assumed 73,000

18-kip equivalent axel load. The asphalt generally slopes from east to west with surface runoff

from the pavement entering two detention basins; one at the northwest corner of the site and

one to the west of the primary parking area. Mountable curb exists along all pavement edges.

Multiple utilities are present beneath the pavement. Electrical lines are buried throughout the

site providing power to the buildings and light poles. Electrical manholes are also present in the

pavement, running east/west, near the middle of the study area. A propane tank is located on

the west end of the site and provides propane to multiple buildings on site, including the drill

tower. Two water line loops circle the site, one provides domestic water and one provides fire

service water to each building and 8 fire hydrants placed throughout the site. Figure 3 shows

the design location of the utilities. Exact locations of the utilities, including the electrical which is
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not shown, are unknown. The existing utilities would need to be potholed to verify the exact

locations.

As-built plans for the Phase 1 construction can be found in Appendix A.

Figure 3 – Designed Utility Locations

2.4 Observations

The existing asphaltic concrete pavement at the Training Center is in poor condition and can be

seen in the Photos provided as Figure 4. A sample of the pavement deficiencies include

• alligator, transverse, and irregular cracking;

• rutting at the edge of pavement near the concrete curbs;

• settlement along the water main across the cul-de-sac south of the burn building;

• settlement around utility manholes;

• undermining of pavement, specifically at the northwest corner near the ramp to the

detention basin; and

• pavement depressions causing ponding.

7.A.f

Packet Pg. 185

A
tt

ac
h

m
en

t:
 N

W
F

D
 P

av
em

en
t 

E
va

lu
at

io
n

 R
ep

o
rt

  (
20

17
-8

2 
: 

T
ra

in
in

g
 A

sp
h

al
t 

U
p

d
at

e)



Northwest Fire District Training Center Tucson, Arizona
Pavement Analysis Report Project No. 3022.41281.01

5 | P a g e

Figure 4 – Deficiency Photos

Settlement at Water Valve Cracking/Settlement at Cul-De-

Sac

Settlement at Water Valve Pavement Patches at Electric Manhole

Pavement Undermining

Alligator Cracking at Pavement Joint

Rutting Along Curb

Rutting Along Curb
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2.5 Timeline

The Training Center was designed in 2010. Below is a timeline of events that have taken place

since the inception of the Training Center related to the pavement design and construction.

Jun, 2010 Phase 1 Paving and Grading Plan was approved by the Town of Marana

Jul, 2010 Development Plan was approved by the Town of Marana.

Jul, 2010 Sundt begins Phase 1 construction. O’leary Construction was the earthwork and

utility subcontractor and Speedie and Associates and Terracon provided material

testing.

Dec, 2010 Revision 1 to the Phase 1 Paving and Grading Plan was approved by the Town

of Marana.

Jun, 2011 Phase 2 Paving and Grading Plan was approved by the Town of Marana.

Jul, 2011 Sundt begins Phase 2 construction. O’leary Construction was the earthwork and

utility subcontractor and Speedie and Associates and Terracon provided material

testing.

Aug, 2011 Phase 1 final construction closeout documents were sent to the Town of Marana.

Nov, 2011 Revision 1 to the Phase 2 Paving and Grading Plan was approved by the Town

of Marana.

Mar, 2012 Phase 2 final construction closeout documents were sent to the Town of Marana.

Jan, 2016 NFWD notifies DOWL stating that the Training Center is having pavement

settling issues.

Feb, 2016 NWFD, DOWL, and Perlman Architects walk the Training Center property to

review the pavement issues. NFWD laid out possible replacement areas with

spray paint prior to the walkthrough.

Mar, 2016 NWFD, DOWL, Perlman Architects, and Sundt participate is a phone conference

to discuss the pavement issues.

Mar, 2016 DOWL and Sundt spray paint areas for pavement replacement at the Training

Center.

Mar, 2016 NWFD requests a proposal from DOWL to develop a pavement analysis report.

Jun, 2016 NWFD provides DOWL a notice to proceed with the pavement analysis report.

Jul, 2016 Field work required for pavement analysis report is completed.

Sep, 2016 Pavement analysis report is submitted to NWFD by DOWL.
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3.0 SITE ANALYSIS

3.1 Survey and Drainage Analysis

DOWL completed a topographic survey of the Training Center on July 14, 2016. The survey

was completed to verify that the pavement is draining to the designed locations and not ponding

on the asphalt and infiltrating into the subgrade. The topographic survey plan sheet with 0.1-

foot contour intervals can be found in Appendix B. Below is a list of deficiencies that were

discovered in the survey and have been annotated on the topographic survey plan sheet in

Appendix B.

• The pavement and curb has been undermined at the northwest corner of the site near

the entrance to the detention basin. Riprap was installed in early 2016 along the curb

line to mitigate the drainage eroding the ground at the back of curb.

• Ponding is occurring at the northwest corner of the parking area. Curb has also settled

north of the detention basin inlet causing the low point to be about 20 feet north of the

design low point at the inlet.

• The pavement and curb has settled near the middle of the site near the rail cars causing

the drainage to pond.

• A depression in the pavement was made in the middle of the site when a fire truck

outrigger stabilizing leg was lowered.

• Pavement settling is occurring within the cul-de-sac along the water mains and the water

valves east and west of the cul-de-sac have settled created low spots for drainage to

pond.

3.2 Water Main Test

Significant settling of the pavement is occurring along the water mains through the cul-de-sac

south of the burn building and drill tower. Tricon Contracting completed a test of the fire main

loop to determine if the settling was occurring from a leaking water main. Only the fire main was

tested. The domestic water main was unable to be tested due to the multiple services at the

various buildings that were unable to be completely shut off.

The fire main was tested on July 13th and July 14th, 2016. The static water pressure in the main

was 52 pounds per square inch (psi). The fire main pressure test was conducted in two

separate sections. The fire main loop was split by closing the valve near the gated entrance

and another valve near the apparatus bay. The south section of the fire main was pressurized

to approximately 100 psi and tested for 1 hour and 20 minutes with no pressure loss. The

northern section was tested at approximately 100 psi as well. The first test had significant

leaking; however, that appears to have been due to an incomplete isolation of the section. The

valves were reopened and closed again and the main was pressurized again for 1 hour with no

pressure loss. In Tricon’s opinion the fire main loop does not have any leaks.

The fire hydrant extensions and hydrants were tested separately from the fire main. There are

eight fire hydrants located within the Training Center. The hydrants were provided numbers for

testing purposes which can be seen in Figure 5. Fire Hydrants 4, 5, 6, 7, and 8 did not have

any pressure loss when tested. Fire Hydrants 2 and 3 had a slight pressure loss and Fire
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Hydrant 1 had a pressure loss to zero. According to Tricon the issue with Fire Hydrant number

1 is most likely an inoperative drain mechanism or a damaged main seal. A summary of

Tricon’s fire main test can be found in Appendix C.

Settlement is occurring around the fire hydrants that are not encompassed by concrete. This

may be due to improper operation of the fire hydrants. When operating a fire hydrant, the

operator should ensure that the hydrant is fully opened and that it is not opened too quickly

which would create negative pressure and cause a backflow situation. The fire hydrants at the

Training Center are dry-barrel hydrants. Dry-Barrel hydrants have a drain valve at the bottom of

the barrel that drains the hydrant after it has been shut off. If the fire hydrant is only partially

opened this valve will remain partially opened at the bottom causing water to flow into the

subgrade below the hydrant for the entire time the hydrant is operated. If the fire hydrant is fully

opened, this valve will close. After operation, when the hydrant is closed, this valve will open,

allowing the water remaining in the barrel to drain out the bottom creating a “dry barrel”.

As with opening a fire hydrant, closing a fire hydrant should not occur too quickly either. Closing

a fire hydrant too quickly could result in water hammering which could cause significant damage

to the fire hydrants and water main. After the hydrant is turned off, the operator should wait until

the barrel has drained prior to tightening the cap on.

Figure 5 – Fire Hydrant Locations
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3.3 Pavement Evaluation

A pavement evaluation was completed by Western Technologies. As part of the pavement

evaluation, Western Technologies reviewed the

• asphaltic pavement gradation and oil content,

• asphaltic pavement thickness,

• asphaltic pavement density,

• aggregate base course thickness,

• aggregate base course density,

• aggregate base course moisture content,

• subgrade moisture content, and

• subgrade density.

Western Technologies completed the field work required for the pavement evaluation on July

15, 2016. Eight six-inch diameter core holes were drilled and four 16-inch square blocks were

saw cut from the pavement. The locations of these samples can be seen in Figure 6.

Figure 6 – Pavement Sampling Locations
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Below is a summary of the results of the pavement evaluation completed by Western

Technologies. The Pavement Evaluation Report prepared by Western Technologies can be

found in Appendix D.

• The physical properties of the asphaltic pavement were within acceptable ranges.

• The asphaltic pavement thickness was deficient in 4 out of 12 test locations.

• The aggregate base course thickness was deficient in 8 out of 12 test locations.

• The asphaltic pavement density was deficient in 5 out of 8 test locations.

• The aggregate base course density was deficient in 1 out of 4 test locations.

• The subgrade density was deficient in 1 out of 4 test locations.

There was noticeable pavement settlement adjacent to curbs and around utility manholes. Not

all areas were tested; however, it is most likely that the pavement settlement in these areas is

due to poor compaction of the subgrade, aggregate base course, and/or the asphaltic

pavement.

The report also identity’s subgrade soil moisture contents well above optimum. These high

moisture contents may be the result of multiple causes that could include

• infiltration of storm water through existing cracks,

• infiltration of fire hydrant training water through existing cracks,

• excessive discharge of fire hydrant water through the bottom of fire hydrant barrels due

to defective fire hydrants and/or improper operation of fire hydrants,

• subsurface leakage of the domestic water system (although this would probably reveal

itself through high water bills),

• subsurface leakage of the fire protection water system (although this was tested and no

evidence of leakage was observed), and

• infiltration of storm water through detention basins and landscaped areas.

As part of the pavement evaluation, Western Technologies reviewed the pavement section

recommended by Terracon. Western Technologies determined that the Terracon

recommended section of 3 inches of asphaltic concrete over 5 inches of aggregate base course

was slightly inadequate. Western Technologies provided three updated recommendations for

the pavement section which are;

• 4 inches of asphaltic concrete over 4 inches of aggregate base course,

• 3.5 inches of asphaltic concrete over 5 inches of aggregate base course, or

• 3 inches of asphaltic concrete over 5 inches of aggregate base course with Tensar TX-5

geogrid.

Western Technologies recommends replacing the deteriorated pavement with one of these

sections to provide a 20-year design life for the new pavement.
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3.4 Miscellaneous

In addition to the tests and evaluations discussed above, other observations were made during

field visits that should be addressed to extend the life of the Training Center.

• To the east of the roof simulation area, near the north end of the site, a NWFD trailer is

parked on the asphalt pavement. On hot summer days the asphalt may become more

flexible allowing the weight from the trailer to create indentations or ruts where the tire

and hitch stand contact the asphaltic pavement. The trailer should be stored on

concrete pavement to prevent this.

• At the north end of the site there is a covered water pump facility on a concrete slab. At

the south side of this concrete slab, adjacent to the drainage basin, where riprap is

present, drainage is undermining the concrete slab. The subgrade under the slab

should be replaced and compacted or concrete should be placed under the slab in this

area to prevent further damage.

• It appears that a course to maneuver fire trucks through has been set up at the Training

Center with traffic cones. This course appears to run through a row of parking spaces

along the detention basin at the west side of the parking lot. The parking spaces were

designed with a thinner pavement section and were not designed to handle fire truck

loads. The maneuverability course should be moved outside of the parking spaces and

into the drive aisle(s) between the parking spaces or the existing asphalt in the parking

areas should be replaced with one of the pavement sections recommended above by

Western Technologies in Section 3.3.

• There are numerous cracks throughout the Training Center. It does not appear that

crack sealing or seal coating has ever been completed. To extend the life of the

pavement, crack sealing and seal coating should occur on a regular basis, typically

every two to three years.

4.0 CONCLUSIONS

In conclusion, the asphaltic pavement within the secured area is degrading rapidly. The

degradation is due to many factors that include

• an inadequate pavement section,

• deficient asphalt thickness,

• deficient aggregate base course thickness,

• deficient asphalt density,

• deficient aggregate base course density,

• deficient asphalt density,

• poor fire hydrant operation, and/or

• inadequate maintenance of the facility.
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5.0 RECOMMENDATIONS

Based on the tests and analyses completed at the NWFD Training Center, multiple

recommendations can be made to improve the pavement and extend the life at the Training

Center. The recommendations are a summary of DOWL’s review of the site, Tricon’s fire main

test, and Western Technologies’ pavement evaluation.

5.1 Operations

A. To limit the possibility of rutting or indentations in the pavement, equipment or trailers

should not be stored on the asphalt pavement for an extended period of time.

B. Fire trucks or other large vehicles should not operate within the passenger vehicle

parking spaces. All asphaltic pavement at the passenger vehicles parking areas was

design with a one inch thinner pavement thickness and will deteriorate with the use of

large vehicles on it.

C. Due to the heavy water usage, the Training Center site should be periodically reviewed

for erosion issues and undermining of concrete and asphaltic pavement. When

undermining is present, the subgrade should be replaced and recompacted. One

example of this is south of the covered water pump at the north end of the site.

5.2 Water Main

D. Fire hydrant 1, as labeled in Figure 5, appeared to have an inoperable drain mechanism

and/or a damaged main seal and should be replaced.

E. Operators of the fire hydrants at the Training Center should be trained on how and why

to properly operate a fire hydrant correctly including opening and closing the hydrant. It

appears that fire hydrants are not being fully opened when being operated causing

significant amounts of water to enter the subgrade.

5.3 Asphalt Pavement and Concrete Curb

F. At a minimum, all asphaltic pavement should be removed and replaced where excessive

cracking, settling, undermining, or drainage ponding is occurring. The pavement should

be replaced per the recommendations provided by Western Technologies in the

Pavement Evaluation Report located in Appendix D. The minimum recommended areas

that should be replaced are shown on the Pavement Repair Plan in Appendix E.

G. As recommended in the Pavement Evaluation Report located in Appendix D, all

asphaltic pavement areas where the pavement is not replaced should undergo

pavement preservation techniques to protect the pavement from premature degradation.

Treatment should include sealing all cracks with elastomeric joint sealant and applying a

slurry seal. Crack sealing and seal coating should be applied to the asphaltic pavement

at regular intervals, typically every two to three years.

H. Concrete curb at the Training Center should be replaced where it has settled and where

drainage is ponding. The minimum recommended areas that should be replaced are

shown on the Pavement Repair Plan in Appendix E.
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6.0 APPENDICES

A – Phase 1 As-Built Plans

B – Topographic Survey

C – Fire Main Test Summary

D – Pavement Evaluation Report

E – Pavement Replacement Plan
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-83  

 Page 1 

 

Date:   July 25, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Engaging an Architect for Design, 
Consultation and Other Items Related to the Design and 
Construction of the New Administration Building 

    

 

RECOMMENDATION:  
The Logistics Division recommends approval of a contract with WSM Architects for the 
design of, and consultation services for, the upcoming construction of a new 
Administration Building for the District. 
 

MOTION:  
Motion to approve the use of WSM Architects for design and consultation services for 
the proposed construction of a new District Administration Facility in the amount of 
$222,872.57. 
 

DISCUSSION:  
One of the facilities included in the recently passed Bond is a new Administration 
Facility.  The projected cost for this facility is $3,164,530.00.  The District Logistics Staff 
is recommending the District utilize the services of WSM Architects for design, 
construction consultation, and other issues related to the construction of this facility.  
WSM is covered by the existing Mohave Contract, negating the need for the District to 
go through the RFP process.  We have used WSM several times over the past few 
years, and have been very pleased with their service.  Additionally, their familiarity with 
the District allows for a much better integration of ideas and special needs in our 
construction design.  This should provide for a much better construction atmosphere, 
and hopefully a much better end product.  Their proposal also provides a bid for a 
second phase of the Administration building, which would provide an attached 
auditorium, but that amount is not included in this request.  Should the District get to 
the point of adding an auditorium, a new proposal will be solicited. 
 

WSM Architects has proven to be a strong partner for the District in many of our past 
construction projects, and is always available to answer questions for numerous 
technical questions the District might have regarding a large variety of Facility and 
Property Management.    
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Memorandum 2017-83  Meeting of July 25, 2017 

 Page 2 

The amount for Consulting Fees for Basic Design Services of $210,947.57 is derived 
from the Mohave contract, and includes a 6.6% fee for services, plus a 1% 
Administrative fee for the Mohave contract.  Both of these percentages are based on 
the estimated construction cost of $3,164,530.  Additionally, there is a $11,925.00 fee 
for Non-Basic Design Services, which includes cost for Survey, Development Plans, and 
an Engineering close out and inspection. 
 

FISCAL IMPACT:  
$222,872.57 to be incurred to the District Bond Fund, once the decision is made to start 
with the construction of a new Administrative facility. 
 

ALTERNATIVES:  
No construction, or solicit other Architecture firms through a competitive bid process 
(Request for Proposal-RFP). 
 
ATTACHMENTS: 

• WSM Fee Proposal (PDF) 

• Mohave Revised Architect Fee Schedule (PDF) 

7.B

Packet Pg. 196



 

1 
 

 
Thursday, June 29, 2017 
 
 

William Hughes 
Logistics Battalion Chief 
Northwest Fire District 
5225 West Massingale Road 
Tucson, AZ 85743 
 
Re: New Administration Facility at Northwest Fire’s Central Services Complex 
 
Dear Battalion Chief Hughes, 
 
Thank you for the opportunity to provide you with this proposal for the design and construction 
administration services for the New Administration Facility located at the Central Services 
Complex in the Town of Marana for the Northwest Fire District. This facility will include a new 
Auditorium building as part of the project. This proposal, which will be divided into phases, will 
be based on our contract with Mohave, and the fees and scope proposed are per the schedule 
approved and negotiated with Mohave - See attached.  
 
Scope of Basic Design Services   

Basic services for the New Administration Facility based on the Administration Facility 
Programming Study (Option 3) dated 2/14/2014, and the concept floor plan dated 9/18/2008 
from Perlman Architects as provided by NWFD for the Auditorium program. 
 
The project design work will occur in the following phases with portions of both phases running 
concurrently: 

� Phase I 
o Site Design – Overall site and Parking area 
o Building Design – Administration Building 

� Schematic Design 
� Design Development 
� Construction Documents 
� Bidding and permitting  
� Construction Administration 

� Phase II 
o Site Design - Site around Auditorium Building (Concurrent with Phase I) 
o Building Design – Auditorium Building  

� Schematic Design (Concurrent with Phase I) 
� Design Development 
� Construction Documents 
� Bidding and permitting  
� Construction Administration. 
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Meetings during the design phases of the project.  We will provide meeting minutes as part of 
our scope.  We will meet with Town representatives to discuss zoning, code, utilities, and other 
associated issues.  We will attend fire district board meetings and meet with neighborhood 
groups if required during the course of design. 
 
We will work with you and provide the furniture layout as part of the project.  We recommend 
this approach as it ensures the furniture design and the building design work as a complete 
whole project. 
 
Engineering services provided; Civil and landscape, Electrical, Mechanical, Plumbing, and 
Structural.  
 
Working with the District’s Construction Manager during the project for constructability reviews 
and construction cost analysis. 
 
Automatic sprinkler / fire protection engineering - Performance design and specifications 
provided under basic services with the final engineering completed by the sprinkler contractor.  
This is the process used on the past projects for NWFD. 
 
Construction Administration site visits and meetings every other week are provided, more 
frequent visits are not included in basic services. 
 

As stated previously, Phase I and Phase II site design and schematic design will occur 
concurrently. It is WSM’s intention that, at the conclusion of Schematic Design, the remainder of 
Phase II will occur only after direction by Northwest Fire District. The balance of the Phase II 
services may continue concurrently with Phase I, or may occur after the Phase I services are 
complete, at NWFD’s discretion.  
 
Consulting Fees for Basic Design Services:   
 
Phase I - Per the program, the approximate size of the new Administration Building is 13,126 
square feet with site and parking improvements at a construction cost and budget of 
approximately $3,164,530.00. The total fee may be adjusted based upon changes in the 
construction cost, but the percentage for the fee will remain the same. Per the Mohave contract 
this project would be Group B, Average Complexity Project.  For the construction cost of 
$3,164,530.00 our fee percentage is 6.6% or $208,858.98 plus 1% of this fee for Mohave’s 
administration costs or $2,088.58 for a total of $210,947.57 
 
Phase II - Per the program, the approximate size of the new Auditorium building is approx. 
8,700 square feet with site improvements at a construction cost and budget of approximately 
$1,718,750.00. The total fee may be adjusted based upon changes in the construction cost, but 
the percentage for the fee will remain the same. Per the Mohave contract this project would be 
Group A, Higher than Average Complexity Project.  For the construction cost of $1,718,750.00 
our fee percentage is 7% or $120,312.50 plus 1% of this fee for Mohave’s administration costs 
or $1,203.13 for a total of $121,515.63. 

7.B.a

Packet Pg. 198

A
tt

ac
h

m
en

t:
 W

S
M

 F
ee

 P
ro

p
o

sa
l  

(2
01

7-
83

 :
 A

rc
h

it
ec

t 
fo

r 
A

d
m

in
is

tr
at

io
n

 N
ew

 F
ac

ili
ty

)



 

3 
 

 
Basic Design Services will be broken down and billed monthly based upon the percentage of 
work complete for the phases below. 
 
Site Design (Phases I & II running concurrently)   Phase I  Phase II 

Civil         $   7,676.00  $   6,060.00 
Landscape       $   4,908.60  $   3,272.40 
Architectural       $ 13,396.64  $   7,253.40 
 
Building Design – Administration Building  

Schematic Design        $ 22,513.91 
Design Development      $ 43,185.58 
Construction Documents     $ 71,264.58 
Bidding and permitting        $   8,767.81 
Construction Administration     $ 39,234.46 
 
Building Design – Auditorium Building  

Schematic Design (Concurrent with Phase I)     $ 13,406.99 
Design Development         $ 24,555.63 
Construction Documents        $ 39,017.69 
Bidding and permitting           $   5,281.92 
Construction Administration        $ 22,667.94 
 
Total Fee       $210,947.57  $121,515.63 
 
Scope of Required Non-Basic Design Services  

As specified in the Mohave Contract     

� Survey of undeveloped area of the Central Services Complex 

� Revised Development Plan for the Central Services Complex 

� Engineering close out documentation and inspections as required by Town of Marana 

 

Consulting Fees for Non-Basic Services:   

WSM will provide a survey of the undeveloped portion of the site which is required for design 

and engineering of the project. 

 

WSM will also provide design services for the completion of a revised a Development Plan 

which includes a drainage report, as well as Town of Marana required civil engineering close out 

documents and inspections. These items are excluded from the Mohave contract for basic 

design services.  

Non-Basic Design Services will be broken down into Phases I and II and billed monthly based 

upon the percentage of work complete.  
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Non-Basic Design Services      Phase I  Phase II 

Survey         $  3,500.00 $  3,000.00 

Development Plan       $  6,000.00 $  5,600.00 

Engineering close out & Inspection     $  2,450.00 $  2,425.00 

 

Total          $11,925.00 $11,025.00 

 

Reimbursable expense allowance        $10,000.00 

� Permit application fees plan review, permit, wastewater, or other development fees by 

the Town of Marana  

� Printing, mounting, and travel costs (reimbursable expense at cost and mileage cost 

per Federal standard) 

 

The following items are not included in basic services but could be provided as an Additional 
Service if requested. 

� Offsite and roadway improvements including Architectural, Civil and Landscape 
design services 

� Geotechnical and Environmental engineering, testing and reports 

� Topographical and Boundary Survey 

� Record drawings based upon contractor’s as-built drawings 

� LEED Design and certification fees and registration / submittal costs 

� Programming studies / needs assessment analysis 

� Electrical Arc – Flash studies 

� Special structural testing and inspections 

� Construction materials and assembly testing  

� Presentation Renderings, animations, and physical models of the project 

� Design of telephone systems and computer network systems - infrastructure conduit 

designed for system as part of basic services 

� Furniture design specifications, bidding and installation observation services  

� Archeological and environmental surveys are excluded from this proposal 

� Professional photographer of completed projects 
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Total Consulting Fee:   
 
For the New Administration Facility, WSM Architects’ fee will be a lump sum fee plus a 
reimbursable allowance.  

Basic Services 
Phase I        $ 210,947.57 
Phase II         $ 121,515.63 
 

Non-basic Services  
 Phase I       $   11,925.00 
 Phase II        $   11,025.00 
 
Reimbursable Allowance       $   10,000.00 
 
Total          $ 365,413.19 
 
 
 
Thank you for the opportunity to assist you on this project, and let us know should you have any 
questions.  
 
 
 
 
Sincerely, 
 
Paul Mickelberg AIA, LEED BD&C 
Principal 
WSM Architects, Inc. 
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ARCHITECT FEES FOR BASIC SERVICES 

 
The fee for an individual project shall be determined by both difficulty and the cost of the project.   
 

Basic Services 

Basic Architect Services shall include all necessary services to design and construct the project without any hidden or 
unknown cost.  The services to be included as part of the contract as basic services shall include but not be limited to 
structural, mechanical, and electrical engineering services, fire protection, special systems, assistance with furniture 
fixtures and equipment, post-construction inspection, warranty, guarantee inspection, on-site civil engineering, 
landscaping and acoustical engineering.  Services may be provided by your in-house staff or may be sub-contracted out.   
 
Lump Sum Fee 

This is a fixed fee based on a percentage of the cost of construction for the approved project for a defined scope of work.  
However, an estimated cost for construction may be used to initiate the Architect Services until the construction contract 
is completed. 
 

Construction Cost 

The cost of construction shall include the construction cost of the building, site improvements and all fixed and installed 
equipment.  It shall not include furniture, fixtures and equipment (FF&E), testing, surveys, permits, land cost, studies, 
contingencies or architect and Engineer fees. 
  

Project Types: 

Group A – Higher than Average Complexity Projects:  New complex stand-alone facilities (e.g. special purpose 
building/classrooms, laboratory building/classrooms, libraries, auditoriums and/or food service facilities). 
Group B – Average Complexity Projects:  Total facilities (e.g. new governing body facility, elementary schools, middle 
schools, high schools, or large additions to existing facilities). 
Group C – Less than Average Complexity Projects:  new, less complex stand-alone facilities (e.g. warehouses, 
maintenance facilities, bus barns, offices, and storage facilities or any repetitive design use of a facility). 
Group D – Repairs and Renovations:  Miscellaneous repairs and renovations, alterations to facilities, code corrective work 
or upgrades, system replacements, etc. 
 

Construction Cost Group A Group B Group C Group D 

$0 to $99,999.99 9% 8% 8% 9% 

$100,000 to $399,999.99 8.5% 7.8% 7% 8.5% 

$400,000 to $999,999.99 7.5% 7% 7% 8.3% 

$1,000,000 to $4,999,999.99 7% 6.6% 6.1% 7.5% 

$5,000,000 to $9,999,999.99 6.3% 5.9% 5.6% 6.9% 

$10,000,000 to $14,999,999.99 6.0% 5.7% 5.3% 6.5% 

$15,000,000 to $19,999,999.99 5.8% 5.6% 5.1% 6.0% 

$20,000,000 to $29,999,999.99 5.6% 5.5% 4.8% 5.8% 

$30,000,000 and above 5.4% 5.3% 4.5% 5.8% 

 
ARCHITECTURAL WORK-TOTAL  
PERCENTAGE BREAKDOWN FEE  
 

Description of Phase Percentage of Fee Schedule 

Schematic Design Phase 20% 

Design Development Phase 20% 

Construction Documents Phase 35% 

Bidding or Negotiations Phase 5% 

Construction Administration Phase 20% 

 
All pass through and/or reimbursable items shall be invoiced at a _ZERO_0_      5_% mark-up.  All purchases shall be 
approved by the member prior to receipt of merchandise or services.  
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Indicate service NOT included in the above fee schedule for basic services. 
 

1. LEED Design and certification fees and registration / submittal costs. 

2. Programming studies / needs assessment analysis 

3. Geotechnical and Environmental engineering, testing and reports 

4. Electrical Arc – Flash studies 

5. Special structural testing and inspections 

6. Construction materials and assembly testing  

7. Permit application fees (reimbursable expense) 

8. Printing, mounting, and travel costs (reimbursable expense at cost and mileage cost per Federal standard) 

9. Presentation Renderings, animations, and physical models of the project 

10. Professional photographs of completed project 

11. Automatic sprinkler / fire protection engineering- Performance design and specifications provided under basic 

services 

12. Design of telephone systems and computer network systems-  infrastructure conduit designed for system as part 

of basic services 

13. Furniture design specifications, bidding and installation observation services 

14. Construction Administration site visits every other week provided, more frequent visits are not included in basic 

services. 

15. Record drawings based upon contractor’s as-built drawings 

 

 

SUBMITTED BY: 

 
Company Name:  WSM Architects Inc.   
 
Address:   4330 N Campbell Ave Suite 268  
City:    Tucson, Arizona 85718  
Phone:   520-408-1044   Fax: 520-408-1170 
 
By:         Date:  __April 27, 2016__revised 5-10-2016_____ 
     Authorized Signature 
 
  Paul Mickelberg,   President 
   Title 
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HOURLY RATES FOR ADDITIONAL SERVICES 

 
ARCHITECTURAL STAFF     HOURLY RATE 

 
Principal Architect      $170 
 
Project Manager      $125 
 
Project Architect      $112 
 
Architect       $95 
 
Auto CADD/Technical      $80 
 
Clerical/Support      $50 
 
 
 
 
 
 
 
Authorized Signature:            
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-84  

 Page 1 

 

Date:   July 25, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Approving the Purchase and 
Installation of Fire Alarm Monitoring Systems at All District Facilities 

    

 

RECOMMENDATION:  
The Logistics Division recommends approval of the installation and monitoring of fire 
alarm systems in all District Facilities to meet required Code standards. 
 

MOTION:  
Move to approve the purchase and installation of Wireless Fire Alarms in all Northwest 
Fire District facilities by the American Fire Equipment Sales and Service Corporation for 
the total amount of $31,431.06. 
 

DISCUSSION:  
The District Facilities Coordinator conducts annual inspections of all District facilities 
with a member of the District’s Prevention and Safety team.  This year it was 
determined that all of our District facilities need to have fire alarms that are monitored 
by an independent provider to meet current Fire Codes.  Research was done to see if 
this included Fire Stations, which it does, and if our crews at the fire stations, or our 
dispatch center could be utilized for the monitoring, which they can’t.  This left our only 
option to go with a private alarm company.  The selected vendor has been evaluated by 
the Facilities Coordinator, and is also on a State contract which evaluates their service.  
Though a few of our facilities currently have alarm systems, we have had significant 
problems finding a good vendor to monitor them.  We have utilized several local 
vendors, and have not had the type of service we would like.  With this company doing 
the monitoring of all the facilities it should alleviate the problems the District has faced 
the past few years. Additionally, by using this existing contract we will be able to get 
the systems installed much sooner.  
 

FISCAL IMPACT:  
$31,431.06 out of the Facilities Management budget account.  There should be 
sufficient money to pay for this service for the remainder of the 2017/2018 fiscal year. 
 

ALTERNATIVES:  
Go through the competitive bid process. 
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Memorandum 2017-84  Meeting of July 25, 2017 

 Page 2 

ATTACHMENTS: 

• Proposals (PDF) 
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Cl 
THE SERVICE PROFESSIONALS 

RESPONDING PARTY (RP) CALL LIST 

ACCT# 

BUILDING NAME: 

ADDRESS: 

CITY, STATE, ZIP 

PHONE: 

NlOfD .\{a(V'\� L �\)( \:!�� f

SIZ-5 kki: L,0vt\ll'lO Ve. fv� 

\ l)l..$QV\ I It 7- 85710 

PLEASE UPDATE YOUR CALL LIST AND EMAIL 
BACK TO florences@cintas.com Thank you, 

Sandy Florence @ 480 682 0156 

DATE: �- ZCl -lfo 
ATT: 

SUBMITTED BY: j0h. V'- \<°�,�� 
j \(.eil'/ @... W>r� uk5th r'L- • o tj 

EMAIL: 

RESPONSIBLE PARTIES: The persons listed on this responsible party list are the contacts that will be called in the event of an alarm 
or trouble on your fire monitoring system. The contacts will be called in the order that is designated below. A passcode must be 
chosen and will be required when cancelling false alarms or putting your system in test mode. The passcode can be letters, 
numbers, or a combination of both. It can be the same for all responsible parties or each contact can have their own. 

NAME: 

DAY PHONE: 

CELL/OTHER: 

PASSCODE: 

NAME: 

DAY PHONE: 

CELL/OTHER: 

PASSCODE: 

NAME: 

DAY PHONE: 

CELL/OTHER: 

PASSCODE: 

RESPONSIBLE PARTY# 1 

3::t. --\ta.. \ \OV\ 3 I 
ff 8�1�- W 10 eif 315 O

hyd<a� 
:1-iPONSIBLE PARTY# 2 

�fu \lD\,'\ JZ,
�7- /OID ed_. 3'L0 

h'(c.k� 
RESPONSIBLE PARTY# 3 

'"12>k� VeJl.J 
'.i 0S1-lt>f0 iii:� 

�7.0--- 11>- , 7 7'f
b(dm,vft 

PHONE LINE REQUIREMENTS: 

One (1) dedicated and one (1) shared telephone line Is to be installed by your phone earner and terminate within 6 feet of Dlg1tal Alarm Communicator 

ransmltter FIRE PANEL and finished in RJ-3 lX modular jacks. Both telephone lines m•Jst originate at the telephone line demarcation point and return to 
the demarcation point In a !lne seizure conflg•Jration. Both telephone line n•Jmbers must be Identified and labeled Fire Alarm". Notional Fire Protection 
Association {NFPA} Standard 72 and local code requires two telephone lines for UL Listed fir1 qlqrm 

rr
e

rl

. 

·./J /J
AUTHORIZED SIGNATURE MAKING CHANGES: .f j,{,vl, r W_ If.. DATE: B-zq, lb 

PLEASE SIGN AND EMA/LE BACK TO: florences@cintas.com THANK YOU! 

YOUR LOCAL OFFICE: 1825 W PARKSIDE LANE, PHOENIX, AZ 85027 / 623 939 7979 / 623 939 9390 FX 
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